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GRSA Board Meeting 
Thursday, June 13, 2019 
EOU Badgley – Rm. 144 
5:05-7:10pm 
Present: Aaron Boudreaux, Trisha Harshberger, Cheryl Hudson (Sec.), Lisa Lauch, Sally Mielke, Patty Sandoz (Past Pres.), 
Kathy Thimmes, Alice Trindle (Pres.), Susan Triplett (Treas.), and Char Wilson. 

Not Present: Karen Campbell (Vice Pres.), Janice Cowan (Asst. Treas.), and Kim Young. 

Guest: Colleen Nelson 

The May 7, 2019 minutes were approved as amended. (Susan/Aaron) 

A motion was made and approved to elect Sally Mielke, the Nominating Committee’s nominee for GRSA Secretary. 
(Cheryl/Patty) Sally’s three-year term of office will begin on July 1, 2019. 

Alice Trindle presented a President’s Summary of the 2018-2019 year plus some exciting upcoming events. Future 
events mentioned were performing in the Baker City Catholic Cathedral on November 16, 2019 and performing original 
works by Dr. John Rinehart and Daniel Durrell in our winter concert. Alice said that our grant income is up around 130%. 

Alice presented our Assistant Treasurer’s Financial reports in Janice Cowan’s abscence. The four reports were: Summary 
of Income Activity – May 2019, Yearly Income Report-Through 4-31-19, and a Vanguard Report that was dated June 12, 
2019. There was a question about the 27 Media tickets of the May Concert ticket count. Were those purchased at a 
reduced rate at The La Grande Observer and/or The Baker City Herald? Have the pouches with unsold tickets and money 
from sold tickets been picked up? 

There was a discussion about how to manage our concerts better. It was stated that there is a need to sit down and 
review our procedures about selling tickets. Suggestions included manning every door - if possible, giving new helpers an 
orientation, and continuing to work at getting the lights person to turn the lights down when the doors close. The 
possibility of having stamped hands was also brought up. Patty Sandoz reminded the Board that there was a revised set 
of Door and ticket procedures drafted after the March 2019 concert that folks could use as a starting point for revision. 

Notes from the May 13, 2019 Investment Committee Meeting were presented. The Vanguard report indicated the asset 
mix is 74.1% stocks and 25.9% bonds. We were wondering about this asset mix as each investment fund in Vanguard has 
a different risk tolerance, and so with differing risk tolerances shouldn’t each silo have a different balance of stocks to 
bonds? Patty asked that this question be reviewed by the Investment Committee. 

Treasurer Susan Triplett presented four documents: the Balance Sheet; Budget vs. Actual – Special Purpose Basis; Profit 
& Loss by Class; and Profit and Loss Prev Year Comparison. These were done using May 31, 2019 data. Susan said that 
the amount that we processed from PayPal this year will be put into our checking account at Old West Credit Union by 
June 30, 2019, to keep our records straight for the fiscal year. PayPal purchases for 2018-2019 totaled $2041.85. 

There was a motion to reimburse GRSA from the Scholarship Fund, one of the silos in Vanguard, for the $2,670 that 
GRSA paid in scholarships during the 2018-2019 school year. (Lisa/Aaron). The motion passed. This amount was 
determined based on the following: 

• $750 in tuition reimbursements, paid to Haley Breen (three terms) and Ambrose Greif (two terms) 
• $1,620 for the Lorna Spain Orchestra Scholarship 
• $300 for the student winner of the Concerto-Aria Competition 
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That all adds up to the $2,670 that has been paid out of the GRSA bank account during this fiscal year. As per the GRSA 
Investment Policy, the motion authorizes the Board to move the funds from the Scholarship fund in Vanguard to the 
Checking/Savings Account in the Old West Credit Union. Susan pointed out that this information was discussed in the 
May 13, 2019 Investment Committee notes. 

GRSA paid about $225 in service charges this fiscal year for the combined use of Square and PayPal. There was a 
discussion about whether GRSA should pass the service charge along to the customer using a credit card or the PayPal 
method. Should we charge an extra 3% fee for credit card purchases? Lisa and Susan did not like the idea. Susan said 
that it would be hard to do that at the ticket table before the concert. It was clarified that things could be set so the 
service charge would be applied automatically rather than having to calculate the 3% right in front of the customer. 
Patty and Trisha reported that a 3% fee is charged at several places locally and in Baker City. It was decided to leave 
things the way they are with no extra charges for now as this is a small amount compared to the community goodwill, 
grant income, etc. This is something that will be left until next year. 

Susan presented the Proposed Budget Draft for 2019-20. She explained that this year’s Auction Expense (E-3.2.1) went 
over the budget mostly because it is covering the $500 deposit for at the Presbyterian Friendship Center for the 
September 28, 2019 Auction. It was asked why the committee didn’t wait to pay the deposit until after July 1, 2019. 
Susan said that the church has changed its policies and that it was no longer an option if GRSA wanted to reserve the 
date. There was a motion to accept the 2019-20 GRSA Budget as presented. (Lisa/Char). The motion passed. 

There was a motion to move the $7,066 from Vanguard into the GRSA checking/savings account. (Trisha/Lisa) The 
motion passed. This is the amount that we can legally transfer as a percentage of the earnings on the Vanguard Account. 
It will be transferred to our checking/savings account at Old West Credit Union. 

The Investment Policy states the following: The payout shall not exceed 5% of the immediately preceding five-year 
trailing average of the total endowment assets. The actual payout will be transferred to the GRSA checking account at 
the beginning of the next fiscal year. Because we subdivided the original “endowment” fund at Vanguard into three 
separate silos we do not have five years’ worth of data for the new endowment fund. It was decided that we should 
average the four previous quarters’ values. 

• June 29, 2018: $139,533.37 
• September 28, 2018: $147,391.96 
• December 31, 2018: $132,155.95 
• March 31, 2019: $146,180.78 

These four end-of-quarter values were summed then averaged to get $141,315.52. The Investment Committee then 
determined the 5% payout to be $7,066. 

The Board reviewed the GRSA Proposed New and Revised Policies as determined by the GRSA Executive Board on June 
4, 2019. There were minor revisions, with the words “and their URLs” added to the policy about Press Releases and 
Newsletters; pluralizing credit card(s) and statement(s) under Credit Card use; adding “, and a paper copy and current 
GRSA history” at the end of Policies and Procedures; and changing EOU Student Attendance at Concerts to “All college 
students” in the title and at the beginning of the policy. This last policy will also request “college identification” instead 
of EOU identification. 

A motion was made to accept the Proposed and Revised Policies as amended. (Trisha/Susan). The motion passed. 

Sally discussed needing access to the Google files and whether they are editable by all or just Alice. She will research 
what needs to be done. 

The Auction Committee noted that the GRSA will be present at the La Grande Saturday Farmers Markets in July and 
August. Karen Campbell and Char Wilson are co-chairing the staffing for our table. The GRSA Auction will be held on 
Saturday, September 28, 2019 at the Presbyterian Friendship Center. 



Presented by Cheryl Hudson 6.18.19; To be reviewed by the Board 8.6.19 

The Chamber Concert Committee report was given by outgoing Patty. She has compiled a Chamber Concert notebook to 
pass on to the next committee. Patty emphasized that we don’t advertise the names of our hosts for safety reasons, we 
just publicize their addresses. Kim Young will be heading up next year’s Chamber Concert Committee. Trisha 
Harshberger agreed to co-chair the committee with her. 

There will be another meeting of the Executive Committee next Thursday, June 20, 2019 at the EOU Library. 

A “Slap and Stick Party” to address and send out membership letters was tentatively set for 5pm on Tuesday, July 23, 
2019. The location TBA. 

It was agreed to skip the July 2019 Board Meeting and reconvene at 5pm on Tuesday, August 6, 2019. The location TBA. 

Susan reminded Committee Chairpersons that their committee minutes should be sent to the President. 

Alice thanked the three outgoing board members: Aaron Boudreaux, Cheryl Hudson, and Patty Sandoz and gave each of 
them a card. 

The meeting was adjourned.  

Submitted by Cheryl Hudson – Secretary 

Director’s Name   Term of Service   Director’s Name   Term of Service 

Boudreaux, Aaron (Outgoing)           10/16 to 6/19  |  | Sandoz, Patty(Outgoing Past Pres) 7/18 to  6/19  

Campbell, Karen (Vice President)     7/18 to 6/21  |  | Thimmes, Kathy    2/19 to  1/22 

Cowan, Janice (Asst. Treasurer)   7/18 to 6/21  |  | Triplett, Susan (Treasurer)  7/17 to  6/20 

Harshberger, Trisha    7/18 to 6/21  |  | Trindle, Alice (President)   7/18 to  6/21 

Hudson, Cheryl (Outgoing Sec)         7/16 to 6/19  |  | Wilson, Char    5/19 to 4/22 

Lauch, Lisa     5/19 to 4/22  |  | Young, Kim    7/18 to 6/21 

Mielke, Sally (Secretary)    7/19 to 6/22  |  | 

 

 

 


