GRSA Board Meeting ‘ 2019-2020

Minutes - August 6, 2019 / 5:00 pm / EOU-HOKE 305
Present: Alice Trindle, Susan Triplett, Janice Cowan, Trisha Harshberger, Kathy Thimmes, Char Wilson, Kim Young

Agenda Item

Discussion

Action

1. Introductions

AT began meeting at 5:00 p.m; asked those in attendance to introduce
themselves and state committees on which they serve.

2. Review 13 June 2019 minutes

SM: requested that the minutes be shared as a word document, prior to
approval.

KT moved approval. ST second. 13 June
2019 minutes are approved with no
changes

3.a Financial reports - End of Yr 2018/2019
Reconciled P&L

ST: asked for questions. AT: stated that things look good. ST stated that she
could not see any errors. AT: this is a reconciled report reviewed by
accountant. AT: Requested that the board have a consensus that they had
seen and reviewed the reports. SM asked for definition of “consensus”. AT:
clarified that request was for board members present to approve the reports
as presented. JC: How would this procedure be different than previous board
meetings? AT: stated that reports are not just reviewed, but approved. KY:
Will vote be to accept, or to approve? ST: If there was need for changes, the
revised report would be brought back to the next board meeting. KY: Will a
board member be liable for information in the reports? ST: As a board member
you will be. AT: Similar to minutes, the reports will be approved as presented,
or corrected. This action would show accountability of reviewing the financial
documents. JC: Board can’t know accuracy. AT: A reconciled report will have
been reviewed by the accountant so will be accurate. KT: When reports are
reconciled with accountant, who is present? ST: Assistant in accountant office
reviews the report and does the reconciliation. AT: Checks and balances also
include the assistant treasurer reconciling monthly income with treasurer. ST:
Treasurer also sends assistant treasurer reports to review. KY: Asks about
internal audit committee? AT: Need executive committee to get together to
review.

2018/19 Reconciled P&L accepted as
presented.

3.b Current P&L 31 July 2019

31 July 2019 P&L: ST reviewed July report; asked for questions. No questions.

KT moves treasurer’s reports (include
s2018/2019 End of Year reports) be
accepted as presented. CW:
Seconds.Financial reports [2018-19 Profit &
Loss by Class; 2018-19 Budget vs.
Actual-Special Purpose Basis; June 30 2019
Balance Sheet; Budget vs. Actual - Special
Purpose Basis July 2019;June 30 2020
Balance Sheet; are accepted as presented.




3.c Updated budget - Income/Expenses for
SOAR grant ($40,000)

ST indicates changes in the budget, due to SOAR grant money coming in after
official budget was approved. [See report for details]; Categories added to
provide details for the SOAR grant; TH: E.5.4 indicates amount in E.5.4
category should be moved to instructor category, E.5.4.1. AT: E.5.4.1 amount,
$8640, includes consultant work for fiddle club at Central. There will be some
movement of expenses into the correct class. Most Youth symphony
expenses will end up being covered by the grant.. AT: asksB & | committee
to revisit the funds to transfer some money to reserve operating fund. JC:
Cautions to look at projected income before moving.

KY: moved to approve revised 2019-20
budget. KT: second.Revised budget
approved.

4. Update on Google Suite for Board
communications

SM: explained that Google Suite would allow GRSA to share a team drive in
which all documents would be available to the Board. This would require the
entire board to record and store documents in the Google Drive environment.
AT: Non-profit status has been submitted to Google Suite; suggested that
there could be a training for board members.

Alice and Sally will meet to finish set up
Google Suite, goal to have operational by
September.

5. Auction Committee Update and requests
for Board assistance

AT: Janice is doing a lot of work for the auction committee; requests the
board to commit to go out and solicit specific items for the auction; referred
board members to the auction list with highlighted items needing to be
solicited (appears in July email); asks for board members take responsibility to
solicit items on the list. AT: reminds board that forms need to be in by Sept.
9, with items due by Sept. 16. AT: will include photographs of auction items in
eNewsletter;send photographs to Alice. Forms are available in the Google
Shared folder. ST: encourages board to help set up on Friday prior to the
auction. AT: asks Kathy Thimmes to help with decorations.

KT:Eric Valentine photographs; KY:
hospital lunches; TH: coffee and cookie a
week; CW: pie a month, cookie a month;
KT: Bella’s; CW: Tom Diamond; ST: Lanetta
Paul raspberry cordial; KY: a fine art print;
CW: Brenna Tyler painting; AT: Platz farms;
TH: La Bebe Cakes; ST: Cheese Fairy &
Copper Belt; JC: photograph cards;

Kathy Thimmes will help with decorations.

6. Marketing Committee Update - Branding
development

AT: Lisa and Alice are working on branding. Postcard design will be ready for
sticking party. Working on a suggested new logo; new branding to cover all
activities of the association. Alice has done some research on what other
organizations have done. Lisa is using her skills to work on new designs. JC:
Asks if board has approved developing new logo and branding. AT: Marketing
committee strategic plan has included this for some time. TH: asks Janice
about concerns. JC: concerned that board approves new designs. AT:
marketing committee met to discuss having consistent logo for all marketing
materials. JC: need all members of the association to give input. AT: Marketing
committee will bring recommendations to the board.

7. Postcard Sticker Party September 4, 5pm,
Haines UM church

AT: Date set for sticker party on Wednesday, Sept. 4.

Kathy, Janice, Trisha, Susan, Alice, and
possible Friends will attend

8.a Youth Committee Update - SOAR

AT: At has had conversations with Scott Carpenter to set up a meeting within
the next two weeks with HS/MS principals and music instructors, and Youth
Committee members to put together SOAR team. GRSA will provide pizza.
AT: refers to SOAR budget items (marked in red), are from the grant, not
previously budgeted. 5.5.1- program administration, 5.5.2 - program

Kim / Alice to write scope of work
document, and RFP.




coordination. Alice suggests GRSA consider hiring T&T consulting to
accomplish managing these two line items. T&T would invoice the GRSA. AT:
However, should consulting be put out for bid? KY: Requests a scope of work
document be prepared. JC: concerned with conflict of interest. AT: states
that much work has already been done on the grant with no compensation.
JC: asks if Alice should have been paid for grant writing. AT: Grant writing
wasn’t approved, but administering the grant should be. AT: suggests a RFP
be prepared to allow opportunity for others, and protect against self/conflict
of interest. ST: E.4.8 budget category refers to an executive director that
would manage a grant. KY: Will write or help write a request for bid, but does
not know who to send it to, perhaps deliver to a handful of people. KT: asks
about meeting dates for the SOAR committee. AT: Scott will get back with
dates.

8.b Youth Committee update - GRSS Music
Director’s contract

RSS Music Director’s contract: AT: we are in limbo; waiting to meet with Mark
Emerson; need to sit down with Mark and look at contract and make some
possible changes. KY: requests that contract clarifies who does recruitment.

8.c Youth Committee update - Fiddle Club

KT: Fiddle Club is meeting Thursday mornings 10-12 at Birnie park; fiddle camp
at Wallowa Lake attendees are being used to help other children; Final
summer fiddle jam and potluck is Sep 5th at 6:00 p.m., Riverside park. ST: asks
what information could be put on a postcard size publication to hand out at
Farmer’s Market. Send information to Char to be able to talk about at
Farmer’s Market.

Kathy to find out who did brochure for
fiddle jam and send to AT for exposure in
newsletter. Fiddle club to visit schools and
will start up the last of Sept./ first of
October

9. Outreach to Musicians

e Downbeat eNewsletter - have begun an eNewletter for GRSO musicians,
have updated contact information

e  Musicians contract: AT : Purpose of contract - 1) To clarify and clearly state
expectations for musicians; 2) To develop contact information to build
concise communication channels between Music Director, GRSO
Manager, and GRSA President; TH: asked who had brought up the
concept of a musicians contract. AT:indicated it came as a result of
conversations between AT and Music Director, Zach Banks (ZB) with a
desire to achieve the following: 1) Clear and correct communication
channels; 2) Clarify expectations regarding rehearsal attendance, section
leaders, etc. TH: concerned about musicians contract going out without
board approval; felt some language was not inviting; asked language to
be revisited. JC: also had concerns about language, suggested calling it a
musicians agreement rather than contract; concerns that musicians think
this contract is board approved, as was stated in the Downbeat
newsletter. AT: takes responsibility for current contract language as it
resulted from conversation between conductor and GRSA president;
could include disclaimer in next eNewsletter about the origination of the
contract; suggests getting the music advisory committee to review the
handbook/contract to revise. ST: suggests sending a follow up memo to

Alice to send doodle poll to set up a
meeting for the Music Advisory/Concert
Committee: Alice, Trisha, Julie Pettit, and
Zach



http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=49807&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
http://granderondesymphony.org/wp-content/uploads/2019/07/7.15.19-Musicians-Contract-Form-fillable.pdf

explain next action. JC: suggests surveying the musicians to get reaction.
KY: Suggests no retraction be made but come up with a revised
agreement.

e Musicians solicitation - no discussion

® AT: Zach and Alice conferred about how to communicate with musicians.;
also working on balancing a manager/librarian position. Ambrose to
manage parts of this position - to be described in a contract.

AT: Will follow-up with ZB to draft
Manager and Librarian contracts for
2019/20; Draft to be presented to the Board
9.9.19 or prior to the Executive Committee
for review;

10. Report on “Partners/Friends of the
Symphony”

CW: Char has talked to ten people to fill out a ‘Friends of the Symphony’
contract; people are excited. KY: keep a spreadsheet of volunteers in the
Google Drive. CW: wants to know who to submit contracts to. Contract
sheets explain what they will be doing. KT: Has board seen the contract? AT:
Alice created form to be used for the friends group. ST: Says we have been
talking about the friends group, and what friends would need to do. CW:
Unsure what she does with the form. AT: Put information on a spreadsheet.
KT: Great idea, excited to use volunteers ST: Concerned about sharing
volunteer contact with the board. KY: Contract needs to state when signing
up as a volunteer, they agree board members could contact and info to shared
on GRSA google drive.

AT: asks if letter and contract need to be approved by the board. JC: says at
least two or three people look at. KY: Need to approve the form. CW: Friends
need clear information about responsibilities when volunteering.

AT: attached links to forms after the Board meeting: Current ‘Friends of the
Symphony’ form and ‘Friends Solicitation/Thank You’ letter

CW: will create spreadsheet of volunteers
with contact information.

11. Other

Alice received letter to board dated July 6, 2019 from Tom Hermann, et. al, to
be shared with the board and added to Sept 9 agenda. AT: attached link to
scanned document after the board meeting. See letter HERE.

Meeting adjourned at 7:08pm

Add letter to Sept. agenda
Update on grants will be Sept agenda item

Next Meeting: 09 Sept 2019

September g - next meeting. 5:00 p.m.

Parking Lot:
e Development of an Endowment
Marketing Strategy (Alice &
Investment Committee)



http://granderondesymphony.org/wp-content/uploads/2019/08/Friends-of-the-Symphony-sign-up-form.pdf
http://granderondesymphony.org/wp-content/uploads/2019/08/Friends-of-the-Symphony-sign-up-form.pdf
http://granderondesymphony.org/wp-content/uploads/2019/08/6.24.19-Friends-of-Symphony-Solicitation.pdf
http://granderondesymphony.org/wp-content/uploads/2019/08/7.9.19-DLTM-Letter-Envelope-scanned-8.7.19.pdf

