GRSA Board Meeting \ 2019-2020

Minutes — September 9, 2019 / 5:00 pm [ EOU-LOSO #114
Present: Alice Trindle, Susan Triplett, Janice Cowan, Trisha Harshberger, Kathy Thimmes (absent), Char Wilson, Kim Young(absent), Karen Campbell, Lisa
Lauch, Sally Mielke

Agenda Item

Discussion

Action

1. Introductions & Review of

Agenda

The meeting began at 5:06 with introductions of those present.

2. Review 6 AUGUST 2019
minutes

AT called for a review of minutes; SM made a correction adding herself in the list of those present. Alice
indicated that she added hotlinks to the minutes after the meeting. Sally suggested documents presented
at meeting be hotlinked to the agenda.

ST moves approve. LL
second. Corrected minutes
approved.

3.a Financial reports - Current

P&L

ST presented financial reports and reviewed expenditures: including letter printing, postage, financial
charges for paypal. JC asked about fundraising expenses for the auction. AT/STindicated auction
expenditures included postcards, posters, fliers, and a permit. JC asked to be given receipts for auction
expenses to include in auction records. ST: Called attention to the beginning fund balance - moved on the
report as it needs to be included in the budget total. JC reviewed the income report. LL asked if there was
a bundled symphony ticket package. AT: This is not an option this year; a season symphony ticket, is a less
expensive purchase than single tickets.

LL moves approve
accepting the P&L report.
CW seconds. Approved.

3.b Vanguard Report
December 2018 - June 2019

JC explained the organization of report to show dividends for the funds, and total dividends. LL asked who
manages the funds. AT: Vanguard manages funds; Janice Cowen monitors funds online. JC: Investments are
kept to percentages originally determined. AT: There is a transfer in the beginning balance that has not
been made; treasurer will make the transfers in the next month for scholarship and endowment funds. JC:
Will check fund silos to make sure there is the required minimum after funds transfers. JC: Asks if there are
account checks for each silo. AT: Asks treasurer and assistant treasure to check on best way to manage
fund transfers so funds are not overdrawn.

ST & JC to decide on best
way to manage fund
transfers.

3.c Updated budget -
Income/Expenses for SOAR
grant ($40,000) - Review of
Draft Scope of Work for
Admin+Coordination

ST: Reviewed annual budget, and changes that were made at the last meeting. AT: This is the second
reading of the budget to include SOAR grant. JC: asks if SOAR will be used for youth programs. AT:
Indicated that section E5.5 shows how the SOAR grant will cover youth program expenses. TH: asks for
clarification on amount of SOAR grant unspent. AT: SOAR grant will be used to cover youth program
expenses.

AT: presented Draft scope of work for the SOAR grant that includes cost of administration and coordination
of the grant. LL: asks what is needed from board, whether to move forward with T&T consulting providing
service or putting out for RFP. ST: need to review the tasks to be accomplished. LL: Itis time and budget
effective to have T&T do the work, as Alice knows the background of the grant and has done the work so
far. CW: Alice cares about the program. Sally indicated that to avoid conflict of interest we should make the
effort to put out to bid. AT: We could put out to NE Oregon development. Indicates that she is currently
working on and it is taking significant amount of time. JC: What would be the timeline for putting out to
bid. AT: refers to the language on the proposal. TH: suggests posting on symphony website, and Facebook
page. AT: One of other association members to post on sites, and NEODD. Will ask Aaron XX to post on
website/facebook. Alice will share with NEODD.

JC: moves to approve
revised annual budget.
CW: seconds Approved.

JC: moves to have Aaron
post on website and FB;
Alice will forward to
NEODD. CW: Seconds.
Approved. ST abstains.
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https://drive.google.com/open?id=1W4ylKqObJej1zW0JKnLcScjAtYmJtzCd
https://drive.google.com/open?id=1W4ylKqObJej1zW0JKnLcScjAtYmJtzCd
https://drive.google.com/open?id=19DmkGPK8mwifr-Ao_6pa8RP34ARBXqM0
https://drive.google.com/open?id=19DmkGPK8mwifr-Ao_6pa8RP34ARBXqM0
https://drive.google.com/open?id=19DmkGPK8mwifr-Ao_6pa8RP34ARBXqM0
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3.d Fiddle Club Student
Welcome: Central School

9.10.19 @ 5pm

AT: Denise Hattan will represent symphony at this event.

4. Discussion RE: Response to
DLTM letter

AT: Asks for discussion of letter and response. AT met with Glen Null [attorney]to discuss letter; notes were
shared with executive committee and will be submitted with minutes for this meeting. Alice summarizes
discussion with board. Alice drafted letter and shared with committee. Majority of members of the Exec
Committee felt we should not have an in person meeting, but provide minutes/documents requested. Alice
indicated she asked the Glen if we could pursue some kind of cease and desist action. Attorney indicated
this was not possible. JC: has drafted a response and asks that it be included in the minutes. JC response
suggests we respond by pointing to the minutes on the web page, and/or deliver the minutes that provide
the documentation. KC: Suggests giving them the information they requested; send the minutes. ST:
Looking at the letter, thinks the first letter in the paragraph refers to their original objection -- perception
that scholarship money was taken from the endowed fund. LL: asks if an accountant could explain this.
Sally suggested answering as directly as possible. AT: Suggests tabling item for the time. ST: recommends
executive committee drafts response letter, and put out through email for board approval. TH: agrees with
recommended action. LL: Has better understanding.AT: will ask if it is appropriate for Glen’s name to be put
on the letter.

AT, given
recommendations from
the executive committee
and board members
present draft a letter,
consult with Glen Null
within 10 days; asks for
immediate response from
board upon draft of letter.

AT will submit notes from
meeting with attorney.

5. Auction Committee Update
and requests

JC: provided a summary of auction planning, solicitation of items, tickets, etc. and asked for questions after
her information was presented. Ticket calling list due by Sept 20th. Deadline for solicitation sheets is Sept 9.
Deadline for collecting items from donor is Sept. 16th. Keep items and bring on Friday Sept. 27th. Need cash
box for beer and wine table. ST: Has a question about the gift certificates, whether for oral auction and
those for gift certificate wall; reminds that there is another runner needed; suggests Alice provide the
narrated descriptions for items at the auction. JC: Heidi suggests that Zach be the MC, and also do the
descriptions.

Solicitation forms should
be turned in to JC by Sept
9.

Ticket calling list is due to
JC by Sept 20.

5.a Update onitem
solicitations/receipts/deliverie
S

JC: Asks that forms need to be scanned and sent; and to focus now on selling auction tickets. TH: Says she is
not comfortable calling people about tickets.

AT/? will complete the
ticket calling list.

5.b Update on marketing

AT: Reporting from the marketing committee, we will move forward with spending amount of money
budgeted for print ads, news release, radio ads, bump up FB posts, enewsletters; requests board members
people to place fliers/posters/ symphony pamphlets.

Board members will place
auction poster, fliers,
symphony pamphlets

5.c Program and Mock-Run
Thru

Directed by AT: all board members ran through the auction procedures, and assignments for specific jobs
were recorded. See auction notes.

Auction committee to
meet 5:00 Monday Sep 23
(place?); All board
members to be at PFC
Friday, Sept 27 at 5:00 for
set up, (3 hrs); alll board
members should be at
auction by 4:30pm

5.d Pick-up of chocolates in
Joseph

6. Marketing Committee
Update - Branding
development; DRAFT Brand




Guide; Postcard; Table Tents;
Next Mktg. Committee
meeting

7. Envelope Membership
Mailing: Stuffing Party
Tuesday, October 8th at
Haines UMC

Sticking Party Wednesday,
September 11th at 11:00 at
Haines United Methodists
Church.

8. Review and approval of: 8a)
Friends form and sign up+
Materials; 8b) C+A DRAFT
changes; 8¢) Librarian &
Manager’s contract review;
8d) Musician’s
Agreement+Handbook

9. Set date for Internal Audit
by Exc. Committee

10.a EOU - Wow Tuesday,
Sept. 24 @ Depot Street
block; 10.b EOU Student
Activity Fair 9.27.19;

AT: need WOW table; need Student Activity Fair table.

AT and ST will man WOW
table.

11. Grant Updates: Leo Adler;
Miller Foundation

12. Other

Meeting concluded at 8:30pm.

Next Meeting: Scheduled for
Tuesday, October 1st,
however, Karen can’t attend
on Tuesdays; Consider revision
of regular meeting days

ST/TH: will not be here for October meeting.

Board meetings will be
third Tuesday of the
month. Sally will schedule
3rd Tuesday in library
conference room.

Parking Lot:

@ Development of an
Endowment
Marketing Strategy
(Alice & Investment
Committee)
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