
 

GRSA Board Meeting  

Minutes: 10.15.19 /  5:00 pm / EOU Library  (Approved: 12.10.19 Board Meeting)  
Present: Present: Susan Triplett, Janice Cowan, Lisa Lauch, Alice Trindle, Karen Campbell 
Absent: Sally Mielke, Trisha Harshberger, Kathy Thimmes, Kim Young 
 

Agenda Item Discussion Action 
 

1. a) Introductions & 
Review/Approval of 
Agenda 
b) Approval of 
September 9, 2019 
meeting minutes 

President, Alice Trindle opened the meeting at 5:05pm; Karen Campbell arrived at 5:30pm, which 
constituted a quorum; 
1b) Discussion of minutes from the 9.9.16 board meeting; 

1b) Lisa moved, Susan 
seconded the approval 
of the 9.9.19 minutes as 
presented; Motion 
carried.  
 

2. Financial Reports 
2a) Auction P&L 
2b) Income Report 
2c) P&L 19 SEP 
2d) Balance Sheet 19 SEP 
2e) Vanguard Quarterly 
thru end SEPT 2019 

2a) A rough DRAFT of the Income/Expense for the 2019 Auction was presented and discussed. It 
was noted that some additional expenses and/or income may be recorded in the final accounting 
at the end of October. Net profit appears to be approximately $8700+.  
2b) Income Report was presented by Janice as Assistant Treasurer and has been reconciled with 
the Treasurer as reflected in the 2c) P&L 19 SEP reports. 2d) the Balance Sheet for September 2019 
was presented. Janice prepared and presented 2e) the Vanguard Quarterly report for all three 
investment silos through September 30, 2019.  

 

3. Fundraising Committee 
Report 

a) Auction Com. 
Debrief Notes 

b) Chamber Concert 
c) Membership: 

Envelope 
stuffing/mailing 

d) DRAFT Membership 
letter 

 

3a) Notes for the Auction Committee debrief conference call were presented and discussed. 
Board members added several other suggestions for 2020: On bid sheets, clearly state at the top 
the minimum bid amount and have the announcer reiterate verbally; Before closing the Silent 
auction tables, if there is an item that has no bids, have announcer bring that up, encourage one 
more chance to purchase via Silent Auction, and then if it still doesn’t get a bid, more to the Oral 
Auction; RE: Marketing for Auction - Still utilize Farmers Market, if it fits the time period for the 
auction, but only about 4 weeks prior to the event; Reconsider radio advertising, but keep print; 
Keep small posters; Postcard mailing just for auction; Newsletters weekly leading up to the event; 
Consensus is to offer a fundraising auction in 2020, but consider a later date; Fundraising 
Committee will make recommendations for date. 
3b) Chamber Concert was terrific. About 30 people in attendance. Appreciation was expressed to 
Patty and Joe Sandoz for hosting the event.  
3c) Stuffing Party is scheduled for Monday, October 21st beginning at 1:00pm at the Haines United 
Methodist Church. ​UPDATE: CANCELED to be rescheduled for Monday, October 28th. 
 Future stuffing parties to be scheduled in La Grande, preferrablly at EOU. 

3c) Stuffing Party 
Rescheduled: 
 Monday, October 28th 



 

3d) Several corrections were recommended to Draft #2 of the Membership letter: Correct spelling 
on McKenzie theatre; Check consistency of font size; Remove ~ around website address; AT will 
make corrections and deliver for printing; 2000 envelopes have been ordered; 

4) Grant Committee Report 
4a) Miller Grant submission 
4b) OR Arts Com. Receipt 
4c) SOAR - Reporting + 
Review/Approval of 
Admin/Coord. Consultants 
proposal 

AT reported on grant activities: 
4a) AT worked with NEODD - Sara Miller to submit a 2-year grant request to Miller Foundation; 
Request is for $24,150 for GRSO Music Director, Guest/Imported Artists, and GRSO musician 
recruitment; NEODD will be paid $900 for grant writing;  
4b) AT wrote the grant request for the Oregon Arts Commission - Small Operating Grant; It was 
awared in September for $1065 
4c) AT reported on the activities of SOAR; Notes from the first SOAR Team meeting, held on 
9.3.19 are available; Reporting to OCF-IAES was due 10.15.19 and submitted by AT; Second Team 
meeting will be held 10.25.19;  
RE: Approval of Admin/Coordinator Consultant Contract - Requests for Proposals were advertised 
on the GRSA Facebook, on the website, and emailed to potential applicants, such as NEODD in 
September 2019. Only one consultant applied, which was T&T Consulting - Alice Trindle. Their 
proposal was reviewed by the board members present, with ST and AT recusing themselves from 
voting. Since a quorum did not exist, it was recommended that a ​Doodle Poll​ be circulated to find 
a date for the Board to have a conference call or Zoom meeting to take action.  

 

5) Review/Approval Various 
Contracts & Document: 

a) GRSO Mangers 
b) GRSO Librarian 
c) GRSS Director 
d) Musician’s 

Agreement 
e) Musician’s 

Handbook 
f) Friends form 
g) Imported Musicians 

5a) Requested that coordination with the Youth Program Committee - Children’s Concert be 
added to the GRSO Managers duties; 
5b) Approved 
5c) Approved 
5d) Approved 
5e) Approved 
5f) Friends Solicitation Letter: Change first paragraph to:  
The Grande Ronde Symphony Association needs your help! The number of activities that support the 
programs of the Association require more volunteers than the participation of the Board of 
Directors. We are putting together a team of “Friends” who can step in to help during concerts, 
stuffing of envelopes, staffing the GRSA booth at the La Grande Farmers Market, and bringing some 
goodies to the Chamber Series concerts. Are you interested?  
5g) Approved 

5a) LL moved/ST 
seconded the approval 
of the GRSO Managers 
contract with revisions 
as discussed 10.15.19; 
Motion carried 
5b) LL moved/CW 
seconded the approval 
of the GRSO Librarian as 
presented; Motion 
carried; 
5c) CW moved/LL 
seconded the approval 
of GRSS Music Director 
contract as presented; 
Motion carried; 
5d) ST moved/CW 
seconded the approval 
of the Musician’s 

https://doodle.com/poll/c2vn79p8iup5qthv


 

Agreement as 
presented; Motion 
carried; 
5e) LL moved/ST 
seconded the approval 
of the Musician’s 
Handbook as presented; 
Motion carried; 
5f) LL moved/ST 
seconded the approval 
of the Friends letter and 
form with revisions 
discussed 10.15.19; 
Motion carried; 
5g) LL moved/ST 
seconded the approval 
of the Imported 
Musicians policy as 
presented; Motion 
carried; 

6) Discussion RE: Response 
to DLTM letter 

a) DRAFT letter 
b) Janice’s DRAFT 

letter 

After discussion, the consensus of the Board members present was to utilize the short response 
as prepared by Janice with the following revisions: 1) In first paragraph change ‘our’ website to 
‘the’ website; 2) Delete first sentence of second paragraph; 3) Ask LL and CW to review revisions 
prior to mailing by AT; 

LL, CW, and AT to review 
revised response letter 
and AT to mail by 
10.21.19 

7) Mktg. Committee: 
a) Brand Dev. - Next 

meeting schedule? 
b) Fall concert mktg. + 

program/poster 
design & 
development 

7a) Marketing Committee will need to call their next meeting to further the Brand Development. 
A​ Doodle Poll​ will be circulated. 
7b) Alice asked, as President, if Janice and Lisa could work together on the content and design for 
the fall GRSO concert program/posters. Janice will continue to collect the materials for the 
content, including program notes from Zach, and contributors information. Alice will work with 
Lisa to supply other content elements, such as contributors form, acknowledgement of 
grantmakers, poster content, and send Lisa examples of past programs. All content will be shared 
with Lisa to create the lay-out and design.  

Content elements to be 
to Lisa by ​October 28th​; 
Poster design complete 
by ​November 4th​; 
Program print-ready by 
November 13th; 
 

8) Next Board Meeting: 
Nov. 19th falls on the Dress 
Rehearsal, so need to find 
another date 

The date of Tuesday, November 12th was selected for the next GRSA Board meeting.  
UPDATE: Unfortunately, 11.12.19 is not available for AT; Request ​November 5th​ for consideration 
by the Board; 

 

https://doodle.com/poll/bigwfcmnn5wa4i5x


 

9)  Other 
a) Children’s Concert 

Janice reported for the Youth Programs Committee regarding planning for the Children’s Concert 
to happen November 20, 2019.  

Need Board members 
and ‘Friends’ to sign-up 
for assistance with 
ushering 

   
Parking Lot: 
● Development of an 

Endowment 
Marketing Strategy 
(Alice & Investment 
Committee)  

● Schedule Internal 
Accounting Review 
by Exc. Committee 
and with the 
accountant 
 

 Other Parking Lot Items: 
● Recruitment of Board members 
● Farewell to Kim 
● Co-Chairs for 2020 Auction 
● Co-Chairs for current 2019-2020 Chamber Concert Series sub-committee 
● Committee updates 

 

 


