GRSA Board Meeting

2019-2020

DRAFT Minutes: 12.11.19 - 5:00 pm / EOU Library
Present: Alice Trindle, Susan Triplett, Char Wilson, Trisha Harshberger. Sally Mielke, Janice Cowan, Karen Campbell, Kathy Thimmes

Agenda Item Discussion Action
1. a)Introductions & | a) b) Minutes approved;
Review/Approval of | b)Motion to approve 10.15.19 minutes. by ST, Second by KC. SM abstain.
Agenda
b) Approval of
October 15, 2019
meeting minutes
2. Financial Reports a) JCpresented income report that includes (highlights) two concerts, refund from PFC for P&L accepted.
a) Income Report auction, grant to GRSA.
b) P&L19 OCT b)
combined reports c) ST presented the P&L reports, starting with November reports.. JC asked about reports
c¢) P&L19 NOV that indicate profit and expense comparisons for the concerts. ST indicated that she also
combined reports considers this, and could be included in a report. KC asked if musicians get mileage for
travel to the Baker concert (.25/mile). AT: indicated that board members can ask for
specific budget reports. AT: Baker Concert is an edition to the regular budget, as it is a
new expense. AT asked for attendance numbers. JC: Has numbers but not finalized for
this meeting. JC: would like to compare concert profit over year, and look at expenses. AT:
explains that Profit & Loss Prev Year Comparison report does not show all information, as
items were not broken out as they are now. (Example I-1 section). TH: Wants clarification
on tickets sold from outside vendors, to tie money to numbers of tickets sold. JC: Can get
ticket count, but not tied to money, or a particular concert. JC: Asks how important it is to
differentiate between general admission and senior tickets. JC moves to accept P&L. CWr
seconds
3. Debrief: a) AT thanks all that participated in children’s concert, particularly Kathy acting as Chair. CW
a) Children’s Concert reported that volunteers were enthusiastic about helping again. ST asked comments to be
(Kathy) sent to Alice. KT: appreciated help, especially JC. Petting Zoo is “like a zoo”. Encourage
b) 11/20/19 EOU out of town schools to come early to participate in the petting zoo. Find a way to take
Concert (Alice) petting zoo to the school classrooms, soon after the concert, so that children have a more
c) 11/23/19 Baker City positive experience. When schools are invited provide how many seats are available, so
d) Holiday Music that the concert is not oversold. Need to look at a way to allow participation for all
Festival schools on an alternative schedule. Perhaps do two concerts, and on a different day than

the main concert. AT:Committee will look at alternative solutions for this concert, but will



https://docs.google.com/document/d/1S_tMROehuxbjxmJMGZ-h80N33EUiOuRbYkVqnM3W-bY/edit
https://docs.google.com/document/d/1S_tMROehuxbjxmJMGZ-h80N33EUiOuRbYkVqnM3W-bY/edit

b)

<)
d)

need to consider the musicians, and schedules in perhaps two venues. AT: liked the fiddle
club end the concert, and fiddle club participating in the concert. AT: would like more
clarity on who is doing the coordination with EOU. It should be coordinated through the
GRSA manager, and board president. Committee will meet in January.

AT: Concert was successful with good feedback. Compliments friends group coordination
for ushers, and ticket table. TH: Asks whether board member should have a
responsibility, and who assigns the responsibilities. SM asks about responsibilities of
Friends group and expectations so that Friends. AT asks friends committee clarify
expectations for ushers.

Holiday Music Festival. EOU Foundation provided GRSA $1000 for participating in the
festival. KC: Asks if Board sends thank you to the symphony members. AT: Symphony
members thanked by President and Director. A letter from the Vice President on behalf of
the board would be appreciated.

4) Grant Committee Report
a) SOAR - Report
b) Leo Adler
c) Miller
d) uccc

b)

9)
d)

SOAR report. AT: Alice met with Scott Carpenterto finalize contract with the school
district, to clarify a stipend for Carla Arnold for MS fiddle club. It will be picked up by the
school district at $1800; $3600 for elementary fiddle club. At HS level, students can receive
credit for student symphony participation. Scott Carpenter indicates school district will
match $14,000 for equipment and supplies. There is a possibility of La Grande School
district funding fiddle club at all levels in the future.

AT: GRSA received a $3000 grant from Leo Adler

AT: Miller grant is still pending

AT: UCCC has been applied for, for next year . It is a $500 grant that goes toward youth
programs.

AT asked KT and DH to
turn hours in to ST, so
checks can be cut.

5) Marketing Committee
a) Setdate for
in-person meeting

AT: Committee needs to set a date for an in-person meeting to talk about branding, and to plan
for next year. AT will send out a poll to determine a date.

6) Investment Committee
a) Setdate
b) Draft strategic plan
for energizing the
Endowment?

a)
b)

AT: Need to set a date for committee meeting, will send out a doodle poll.
AT: requests that committee think about ideas to plan for energizing the endowment.

7) Executive Committee
a) Schedule Internal
Accounting Review
by Exc. Committee

AT: Committee needs to set a time to do an internal audit with the accountant. KC: Will that
meeting be in January? AT: Suggests that this meeting be the first week of February..

AT: requests that the
committee list be
updated and putin
shared file




and with the
accountant

8) Concerto+Aria
Mktg./Timeline/Source for
awards;
C+A Materials:

a) Solicit Info

b) Application

c) Flyer

AT: Solicitation information has been published in newsletter and sent to music educators, and
includes application form. Major changes include having 3 categories: Young student category;
Advanced Student Category: Open category. See competition Information document for details
on requirements, and cash award and scholarship amounts. JC: Does this include their mileage
and expense. AT: Mileage and expense is not separate payment from cash award. Student
category awards are taken from Scholarship Fund of the GRSA. Deadlines have been moved to
March to give the committee more time to review the applicants. AT: Will ask Aaron to serve on
the committee. KC: Asks where $25 application fee goes. AT: Goes as income to use to fund the
competition

AT: asks Music Advisory
committee to reexamine
the open category prize
dissemination given a
change in the Baker City
concert. AT: Asks Janice
to coordinate with Alice
upon receiving applicant
information; to add
information to a Google
Document so that the
committee can easily
share the information.

9) Chamber Series Updates
& details for 1.25.20 (Trisha)

TH: Kim and Trisha were co-chairs; since Kim is no longer on the board, TH is learning the
responsibilities. Concert changed from Feb 1to Sat January 25 (Gleeson home; 307 C Ave, La
Grande) at 7pm because of conflict with EOU chamber choir concert. Music selections from Jason
Robert Brown will be the focus of the concert; performers are Renee Wells and Devin Frasier. AT:
Asks for updated information for news release for the first week in January. Needs pictures; Alice
has Renee’s but not Devin’s. Some resume information if possible. TH: Kim gave contracts to
Renee; Trish will follow up on contract. KC: Karen volunteers to be a co-chair. ST: Recommends
that the GRSA purchases the wine. Karen can provide wine that was donated to her this year.

KC: Asks if board can supply refreshments for the January concert, and line up friends for the next
concert.

AT: Asks for Chamber
committee to review
purchase of wine for
chamber concerts; also
look at profit and loss
for chamber concerts

Signups for concert
refreshments:
Greeters: Susasn Janice
Chairs: Cheryl

Sweet: Alice

2. Janice

Savory: Char

Savory: Sally
Punch/Wine: Karen

10) Next Board Meeting:
? Do we stay with 1st
Tuesday of the month?

Board meetings will be on 1st Tuesday of Month ( except March): Jan 7, Feb 4; March 17, April 7,
May 5, June 2




Possible date: Tuesday,
January 7, 2020?
11) FGoO a) Messiah Performance
° ® 12/15/19 6:30pm LHS
e Live Nativity on the 14th & 15th of Dec
e Bells Concert on Dec 16th at Presby Church
e Dec 15th Lanetta Paul concert
e ST: appreciates the work of the board
12) Parking Lot: a) Click HERE for the 2019/2020 Strategic Plan; AT: It is important to assess and provide AT: Asks for committees
a) Begin Strategic Plan | documentation of success and activities to inform grant writing. to review strategic plan
2020-2021; Metrics b) Board recruitment is important. Look for possible board members. in the document
19/20 included. Look at
b) Board recruitment assessment using
metrics in the
document.
Meeting adjourned at 7:00pm



http://granderondesymphony.org/wp-content/uploads/2019/06/6.28.19-Strategic-Plan-2019-2020-DRAFT-5.pdf
http://granderondesymphony.org/wp-content/uploads/2019/06/6.28.19-Strategic-Plan-2019-2020-DRAFT-5.pdf

