GRSA Board Meeting

2019-2020

Minutes: 01.07.20 - 5:00 pm / EOU Library Conference Room (Approved 3.17.2020)
Present: Alice Trindle, Susan Triplett, Janice Cowan, Karen Campbell, Sally Mielke, Lisa Lauch, Trisha Harshberger, Char Wilson, Kathy Thimmes

Agenda Item

Discussion

Action

1. Introductions &
Review/Approval of Agenda

Meeting began at 5:04 pm. AT welcomed those in attendance asked for additions to
agenda. TH asked that Chamber concert signup be included.

2. Approval of Draft
Minutes 12.11.19

ST moved acceptance of the
minutes. KC second. Minutes
Approved.

3. Financial Reports:
Income Report &
November Concert Income
Report (Janice Cowan)

JC presented Dec Income report and November concert report. Income report does
not include sales at The Observer. Report also included Chamber Concert ticket sales.
AT thanked JC for reports, particularly the concert report as information will provide
data to evaluate.

4. Financial Reports: P&L
2019 Dec combined reports
(Susan Triplett)

ST presented the budget reports; pointed out income on concerts at 82% of projected
budget. Indications are that we are doing well with concert income. AT is watching
program printing amounts and expenditures. JC asked about E.4.6.3.2 expenses, and if
budgeted amount will cover competition awards coming up. Budget will be adjusted in
the future for payment of multiple concerts by performers. SM asked for clarification
about budget lines 1.6.2, and E.5.4.1. ST supplied clarification. AT asked for approval of
all budget reports.

KT moves approval. CW seconds
Financial reports accepted.

5. Committee Reports &
Scheduling of meetings:
Youth Programs (Kathy
Thimmes)

Youth Concert: KT indicated that the committee will meet next week to debrief. KT
recommended that the petting zoo would be more effective if some schools were
scheduled to look at instruments prior to the concert. This would provide a more
enjoyable experience for the students with a less crowded space.

SOAR: KT and AT reported that LGSD will provide an $1800 stipend for Carla Arnold;
$14,400 for instrument purchase and repair, and approximately additional $5000. KT
emphasized that we need to make good use of the money as it is available, and while
we have the current personnel, to build the schools string program. AT reiterated that
the school district has committed funds for elementary, middle school students
programs, and that the programs provided need to be dynamic with plans for the
future so that LGSD school board will support going forward. AT explained that at the
conclusion of the SOAR grant, scholarship financial support for students will need to
be provided out of regular budget (For the next 2 years the school scholarships are

e Thereis aneed to check
with EOU schedule with
regard to 2020 Children’s
concert program dates.

e JC/ST will research policy
on the scholarship
investment account.

e The debrief meeting will be
January 14, 2020 at 4:30pm
in 3rd floor lounge area of
EOU library.




provided out of the SOAR grant.) . AT requested that GRSA Board look at how
scholarships are provided to make sure that it is equitable for all students, and that the
board plan for school scholarships to be provided out of the scholarship investment
SILO. AT indicated that out of $40000 available in the SOAR grant, we have spent
relatively little. TH has a question about the $14400 and timeline for spending the
money. AT indicated that SOAR program will be sure to use the money prior to the
date required. KT indicated that there is a plan for how to spend instrument money.

6. Committee Reports &
Scheduling of meetings:
Investment Investment
(Janice Cowan & Susan
Triplett)

JCindicated that current investment reports won’t be received until February.

Grants: AT indicated that GRH encouraged GRSA to apply for a grant; KT reported that
Bella’s indicated that we could submit grant request; USBank play grant is an
opportunity. AT asked for another board member to help her prepare the grants, and if
noone is able to we still have money in our grant writing fund, and could ask and pay
Sarah to write grants.

ST and JC will make a transfer of
funds by the next board meeting.

7. Committee Reports &
Scheduling of meetings:
Marketing (Alice) Re:
Branding + Postcard mailing
(2.10.20)

AT reported on the committee meeting. The committee will put out a request for input
on how stakeholders might describe the symphony preparatory to creating a new
image/logo and developing branding concepts. Committee will meet to review the
information gathered to include in planning for new branding. AT acknowledge LR
work on the logo.

Marketing committee will
meet on February 4 2020 at
3:30 in Library Conference
Room

Postcard mailing meeting
Feb 10 2020 at 1:00 pm at
LDS church on Gekeler.

8. Committee Reports &
Scheduling of meetings:
Chamber Series

JCasked about postcards for Chamber concert mailings, and asked where the Chamber
concert guestbook was located in order to use information for postcard mailings. AT
will deliver postcards to JC..

TH reported that the Jan 25 Chamber Concert will be at Gleeson residence, 307 C
Avenue. featuring Devin Frasier and Rene Wells. TH discussed preparations for concert
set up and refreshments: Serveware is in Arts East building. TH asked that Board
members stay remain after the concert until cleanup (removing chairs, cleaning up
refreshments, etc.) is finished. AT asked if money handling procedure for concert is
clear, and if we need the square. JCindicated that we usually accept cash, season pass
or a check. ST indicated that she will bring the square to process payments if needed.
JCwill handle the money and concert promotion. JC commented that we need to have
an MC for the program to introduce artists. AT asked about getting bios for the news
release and the newsletter. Board members should arrive at concert location by
6:00pm. TH will check in with the Gleesons to confirm when we can be in the house. KT

TH will pick up serveware from Arts
East Building. TH will MC the
concert and introduce the artists;
TH will also get bios from the arts
for news release. TH will check with
hosts to confirm set up and time to
arrive at the house.




asked about a plan for parking when it is limited. If someone had a van to provide for
people who have to

park at some distance. TH requested that publicity include the recommendation that
carpooling is recommended. Board members should park away from the prime
parking.

The next Chamber Concert is on March 7 2020.

9. Committee Reports &
Scheduling of meetings:
Exc. Committee (Alice) Re:
Internal Audit

AT discussed scheduling a meeting for the audit, and is waiting to hear from the
accountant. Meeting will probably be later in February.

10. Review Strategic Plan &
Metrics 19/20

Confirm schedule for
Strategic Planning for 20/21

Click HERE

AT reviewed the program areas of the Strategic Plan, the process of developing goals
in the program area and KPI measures relative to the goals. She reviewed an example
of creating an objective in a program area, and how the objective would be assessed
and included in the budget. ST said she would like to have a report or template. JC
reiterated that the format should follow the Strategic Plan. TH asked about confirmed
schedule for strategic planning for 20/21. AT: Each committee needs to get started on
it, have strategic plan update by March 1st - committee reports. AT will like us to use
the language in the Strategic Plan. AT will work on draft strategic plan, and will work
with ST on draft budget.

AT requested that committees
review the current Strategic Plan
goals/objectives and tactics,
evaluate KPI’s to determine if goals
are being met. Each committee
should provide a report using the
format of the strategic plan
(Object, tactic, KPI, evaluation).
The report should report on how
objectives were met, what plans or
new objectives have been
developed for the next year, and
any budget implications. AT
indicated that we should consider
July 2019 - June 2020 when looking
at the current Strategic Plan goals.

11. Board recruitment:
Dev. strategy & schedule

AT would like to meet with KT to make a plan for recruitment. CW has provided the
name of an individual to consider for service on the board.

12. Next Board Meeting:
Tuesday, February 4, 2020

Board meetings will be on 1st Tuesday of Month ( except March): Jan 7, Feb 4; March
17, April 7, May 5, June 2 Alice has checked website to include correct dates. AT: asked
what needed to be included in this area. Investment committee to look at developing
endowment strategy; research on policies for scholarship fund; preparation for March
chamber concert at Haines United Methodist church, and March 4th concert;

Next Board Meeting is Tuesday,
February 4, 2020 in EOU Library
Conference Room

For Good of the Order

KC asked for committee memberships. GRSA Board notebook contents 2019-20. Need
updated contact list and board member list. Meeting concluded at 6:28pm.



http://granderondesymphony.org/wp-content/uploads/2019/06/6.28.19-Strategic-Plan-2019-2020-DRAFT-5.pdf
http://granderondesymphony.org/wp-content/uploads/2019/06/6.28.19-Strategic-Plan-2019-2020-DRAFT-5.pdf

