
 

              GRSA Board Meeting  

 Minutes:​ ​02.04.20 - 5:00 pm / EOU Library   (Approved 3.17.2020)  
Present: Alice Trindle, Susan Triplett, Lisa Lauch , Trish Harshberger, Janice Cowen, Sally Mielke, Chele Later, Char Wilson, Kathy Thimmes 
Absent: Karen Campbell 

Agenda Item Discussion Action 
 

1.a. Introductions; 
Welcome New Board 
member; Review/Approval 
of Agenda 

The board meeting began at 5:05. AT introduced Chele Later as a potential new board 
member, reporting that she met with Chele prior to the board meeting to provide 
expectations and information about serving on the board. Chele introduced herself 
and described her experience in working in a similar capacity. 

● LL moved to approve the 
appointment of Chele Later as a 
GRSA Board member, service to 
be Feb 2020 - Jan 2023. KT 
second. Board approved.  

1.b. Approve Minutes​ ​Draft 
Minutes 01.07.2020 

Board members reported having difficulty opening the January Minutes Google 
Document. This agenda item was tabled until the next meeting.  

● AT will email minutes in PDF 
format  to board members in the 
future. 

2. Financial Reports   
2.a.  Income Report Janice Cowen reported January  income in the following areas: Chamber concert: 

$450.00; Contributions:$1100;  Fiddle Club: $300;  Aria application fees: $150; Total 
collected: $2215.00. Janice also collected November concert ticket income sold at 
media outlets; the total was $80.  January income report needs to be added to the 
meeting documents.  

● The January income report 
needs to be added to February 
2020 Board meeting documents. 

● Janice to send future  income 
reports to the Board President 
and Treasurer. 

2.b.  P&L 2020 JAN 
combined reports 

ST presented reports. KT asked ST to discuss any issues she observed in the reports. ST 
recommended that the board pay attention to the percentage of budget expended 
and highlighted several examples.  

● TH moved  to accept financial 
reports as presented. CL second. 
Board accepted reports. 

2.c. Vanguard Yr. End 
Report 

JC  presented the investment reports and summarized that investment funds are doing 
well. 

 

2.d.  Chamber Concert 
Income Report; Performer 

Contract/Payments 

Income from the recent Chamber Concert was $450.  In addition to board members, 30 
people attended the concert. AT reported on the issue of language in the performer 
contracts for concert.  AT explained that the contract was mistakenly filled out 
incorrectly and indicated that each performer received $300 and paid the accompanist 
out of their fee.  This is not what our current policy states.  The Executive Committee 
met over email and came to an agreement that the board should honor the contracts 
as presented and signed.   AT recommends that this should be taken out of the 
Chamber line item to reflect the deficit.  In the future, the Chamber committee will 
check to make sure that contracts are clear and payments for 

● AT asked TH to make sure it is 
understood that the performers 
are to pay the accompanist. 

https://docs.google.com/document/d/19AAcO7L0U1yXxkVHam5IfaAQ2H7vv632DNX_Os69bfI/edit?usp=sharing
https://docs.google.com/document/d/19AAcO7L0U1yXxkVHam5IfaAQ2H7vv632DNX_Os69bfI/edit?usp=sharing


 

performer/group/accompanist align with Board policy. TH explained that the contract 
includes a blank statement with amounts to be filled in. KT asked if the contract 
needed to be changed.  

3. Committee Reports & 
Scheduling of meetings: 

  

3.a. Youth Programs 
(Kathy) 

 

 KT reported on recommendations of committee: Zach/orchestra will be asked about 
the possibility of second children’s concert to accommodate schools wishing to attend; 
the committee is looking at making adjustments  to the Petting Zoo portion of the 
program, with options of taking the zoo to the schools, and  including the possibility of 
including instruments besides strings; volunteers are to have clear assignments about 
schools they are working with, and appropriate behavior for working with students 
and teachers attending the concert. Chele indicated that as a volunteer she observed 
that children had hoped for more variety in the zoo. TH commented on the quality of 
instruments that are used in the zoo, and this might be an issue when trying to provide 
a variety of instruments.  KT said that in the Arts for All, recorders had been provided.. 
AT responded that she felt the Petting Zoo  should be kept simple; percussion 
instruments  might cause too much noise; we should keep it manageable and use the 
low cost string instruments.  She also indicated that the petting zoo focus has been on 
strings to build up the fiddle club. TH suggested that high school bands do outreach to 
the schools. KT reported that HS band visits  schools and performs, but does not give 
opportunities for students to play the instruments . AT indicated that decisions will 
hinge on whether Zach and symphony  agree to do two concerts. ST asked about the 
possibility of having the second concert on a rehearsal day. TH commented that it 
would mean reserving the building for another entire day. KT added that the 
committee also entertained the idea of having more  interaction in the children’s 
concert. 
 
AT reported about conversations with Baker school personnel regarding a situation 
that occured at the children’s concert in November.   AT contacted and had a phone 
conversation with the  Baker Superintendent  and teachers about volunteer behavior 
they had witnessed. Concern was that GRSA volunteers touched and pushed students 
into seats in the auditorium and additionally some alterations occurred in the lobby 
area. AT assured Baker school personnel that this goes against GRSA policy and 
apologized and discussed ways to mitigate this kind of situation in the future. 
Clarification of roles of volunteers as well as teacher and parent volunteers attending 
the concert needs to be articulated to all parties.  KT wants to give information to the 
teachers, and to pass the information to the parent volunteers.  AT has had follow up 

● AT asked Kathy to send 
committee notes to Alice 
electronically. So that they go 
into the archive. 



 

email from the superintendent, who reiterated that we should realize that this was a 
large group outing with new teachers. KT will bring back recommendations to the 
committee to improve the experience of those who attend the children’s concert.  
 
AT directed that if a member of the board is approached, they should let the president 
know so that there can be a response in a timely manner.  
 
Fiddle Club players may be joining the symphony for a particular piece in the next 
concert.  

3.b.  Scholarship Fund 
(Janice & Alice + Kathy) 

Following the January board meeting where there was a question about how 
scholarship funds can be used, JC reported on her research research about how 
scholarship funds can be used.  
 
JC reported that the scholarship fund in Vanguard is currently used for college 
students; GRSA pays for EOU student college credit  to encourage them to play with 
the symphony.  Scholarship funds can be used to support worthy music development; 
the board would need to identify additional worthy methods of development.   CL 
asked what fiddle club fee is used for. KT explained that students come to a fiddle club, 
as well as school individual instruction and practice at the schools. The $60 includes the 
use of an instrument.  GRSA currently does not have a policy for how a scholarship 
would be set up for fiddle club members.  Fiddle Club has historically provided various 
fee remissions for students unable to pay, or for situations where parents helped with 
the club. JC indicates we need a policy and we need to have a uniform payment form. 
JC indicated that currently we can use the SOAR grant to provide scholarships to fiddle 
club students, but we need to be prepared to help sustain the program once the grant 
has concluded.  CL suggested that we put forth criteria for students who are funded 
for the fiddle club.  School district policies  require that we show that there is equity in 
all programs in the school district, fiddle club being a program.  Will need to run past 
the school district to check for equity in treatment of students.  (all previous is AT).  

● SOAR team (youth committee) 
will develop a form for 
collecting fiddle club fees for 
each fiddle club student; form 
needs to include a breakdown 
of scholarship criteria. Bring 
back to the board at March 
meeting. 

● GRSA board needs to approve 
to use scholarship funds for 
fiddle club students. 

● For the time being,  AT directed 
JC and ST to indicate fiddle club 
as straight income, with 
determination of how to 
account and pass through 
funds in the future. 

3.c. Marketing (Alice) Re: 
Branding + Postcard 

mailing (2.10.20) + Concert 
Prep + 2019 Auction dates 

AT: Marketing committee have been discussing branding and brand development 
possibilities.  The committee will present proposal options  at the March meeting, as 
well as  a draft of branding guide,  and ask for board assistance in providing feedback 
about the options and ideas presented.  
 
Postcard mailing preparation meeting is scheduled for February 10th at 1:00 pm at LDS 
church on 12th and Gekeler.   TH asked about the information on the post cards, and 
verified that dates are correct on the postcard stickers. 

 



 

 
AT: Concert prep program notes and content and content has been given to LL.  Poster 
is in process. Media adverts are scheduled.  

3.d. Chamber Series - 
Report for JAN + Mktg. for 

MAR 

AT thanked the board for work for the recent  Chamber concert. TH  also thanked the 
board for helping with the concert.  TH will check with KC to make sure a thank you is 
sent to the Gleesons, and  will send a thank you to the performers.  AT spoke with 
March Chamber Concert performer, Molly  Trindle  to secure bio and program notes, 
and will send them to TH and KC. JC is doing the postcards. Food sign up sheet was 
sent around at the board meeting. The next chamber concert is scheduled for 
Saturday, March 7th at 7:00 p.m at the Haines Methodist church at 4th and Roberts 
street in Haines.  It is  partially paid for by Leo Adler Grant, in honor of Gene Rose. 
Board members should arrive at 6:00. TH asked if friends of symphony would help 
bring refreshments. .  Board members should also help clean up. Ticket price is $10. 

 

3.e. Exc. Committee (Alice) 
Re: Internal Audit 

recommendations from 
accountant + Chamber 

Concert payments 

AT reported that our accountant feels that we don’t need to have an annual internal 
audit due to the accountability system that we have in place.     The executive 
committee and board must determine whether an audit is necessary.  Sm asked who 
directs the audit, and which board members would do the review. Board members 
indicated that they would help with an internal audit.  AT recommended that we do the 
audit at the end of July, 2020. It was recommended that we solicit the help of Keith 
VanVickle, previous GRSA treasurer to help with the audit.  CL, SM, CW, KT volunteered 
to help with the review.  
 

● KT moved that we proceed with 
the internal audit in July/Aug 
2020. Chele seconds motion. 
Board approves. 

3.f. Music Adv. Committee - 
C+A Competition + email 

from Tom & Swanee 

AT: The Concerto-aria competition application period has closed. The music advisory 
committee will review applicants. There are excellent applicants.  TH indicated that AT 
needs to send the applicant information to the rest of the committee.    TH confirmed 
that decisions will be made by Mar 15th. 
 
AT reported that Tom and Swannee Hermann sent an email to Zach and Alice 
indicating that they would not be playing with the symphony because they had 
disagreements with the direction the board is taking the GRSA. They did not specify 
what they are opposed to; AT speculated that perhaps Tom would like symphony to be 
a small community orchestra, and the need to practice and use youtube videos to help 
with practice were objections.  Zach and Alice responded and wished them well. AT will 
add the email document to the Board  meeting materials.  
 
 

 



 

4. Review Strategic Plan  & 
Metrics 19/20 + Reconfirm 
schedule for Strategic 
Planning for 20/21 
 

Click​ ​HERE​ for the 2019/2020 Strategic Plan: AT reminded all committees to use the 
strategic plan to review tactics and KPI’s in specific areas to determine direction, 
budget, and recommendations for the next year.  She would like committees to report 
at the March board meeting.  The GRSA budget needs to be drafted by April in order to 
be ready for the June meeting. 

● Committees need to prepare 
strategic plan 
recommendations, tactics, and 
KPI’s for the March Board 
meeting. 

5.  Board recruitment: Dev. 
strategy & schedule 

AT: The GRSA board needs to add additional members, and asked board members to 
actively look for possible members who could serve on the board.  KT indicated that 
she has added the GRSA Board as a service opportunity on the Church of Jesus Christ 
of Latter-Day Saints JustServe website for the La Grande Baker area.  

 

6. For Good of the order ST received an invoice from the copy club for $15.00. No board member indicated that 
they made copiese during January.   Meeting adjourned at 6:51pm. 

 

7.​  Next Board Meeting: 
Tuesday, March 17, 2020 

Board meetings coming up:  March 17, April 7, May 5, June 2  

7. Parking Lot: 
a) Updated Board 

contact sheet 
w/terms of service 

 

  

 

http://granderondesymphony.org/wp-content/uploads/2019/06/6.28.19-Strategic-Plan-2019-2020-DRAFT-5.pdf
http://granderondesymphony.org/wp-content/uploads/2019/06/6.28.19-Strategic-Plan-2019-2020-DRAFT-5.pdf

