GRSA Board Meeting 2019-2020

(Draft) Minutes: 03.17.20 - 5:00 pm / Phone conference
Present: Alice Trindle, Susan Triplett, Char Wilson, Trisha Harshberger, Kathy Thimmes, Karen Campbell, Chelel Later, Janice Cowen, Sally
Mielke, Zach Banks Absent: Lisa Lauch

Agenda Item

Discussion

Action

1.a) Introductions +
Review/Approval of
Agenda

1.b) Approval of Draft
Minutes 02.04.2020

AT asked for approval of Feb 4th minutes; KC asked about Jan 7th minutes that still
needed to be approved and had not been included in the meeting documents. SM
reminded that Alice had sent a pdf of Jan minutes to all board members on Feb 5th
after the board meeting.

ST moves to approve Jan 7 2020
minutes. CW seconds. Minutes
approved. KT moves to approve Feb 4
2020 minutes. ST seconds. Minutes
approved.

2.a) Financial Report:
February Income Report

JC presented the income report. KT asked for more information on grants. AT
explained that the Miller grant =: $10000 of which portions pay for symphony
director salary, imported musicians, and recruitment and marketing for the
symphony. $11494 from Oregon Arts Commission can be used for general
operations and needs.

2.b) Financial Report:
March Concerts Income

JT reported total income was $1206 for the March symphony concert. This total
does not include La Grande media ticket sales. The March Chamber Series concert
netted $430.00. KC asked if the chamber concert total included the Adler Grant
subsidy. ST indicated that $975.00 was contributed from the Adler grant to
subsidize the March Chamber concert. AT stated that Adler grant will be indicated
as income in the appropriate classes in the budget report.

2.c) Financial Report: P& L
2020 FEB combined reports

ST presented reports. There were no questions about the reports. ST asked Trisha
about possible expenses for budget expenditures for the Chamber concert. AT
asked all to review the balance sheet. JC will monitor Vanguard fund investment. AT
indicated GRSA will stay the course with investments in this uncertain time.

JCmoves to accept reports. CL
seconds. Reports are accepted as
presented.

3.a) Committee Reports:
Youth Programs

KT: Arts for All event preparation included plans to purchase small instruments to
give away, but no appropriate items have been located. Summer Fiddle at the park
events are planned, as well as several performances at the Saturday market, but all
is dependent on COVID19. The committee will work with Carla Arnold and Denise
Hattan to coordinate the summer fiddle camp activities. Children’s concert is
scheduled to be held at La Grande High School on November 4th. AT: The




auditorium is reserved from 12:00 - 2:00. Petting Zoo will not be able to be held.
Groups that come to tour EOU will need to arrange to then travel to the high school
for the concert. KT asked about the number of seats in the auditorium. AT will get
that information from the High School. KT: Letters to schools will go out in April and
May announcing the Fall concert. CW added that she had volunteered to go to
schools who have not participated in the Fall Concert to see if they would like to be
invited. AT has volunteered to do a petting zoo in Baker and North Powder. AT
gavea report on the SOAR grant funds. 15K purchase of instruments has gone
forward, waiting for delivery. Carla and Denise are looking for cabinets to store
instruments, but are looking into purchasing or having built locally. OCF is pleased
with the work we are doing.

3.b) Committee Reports:
Marketing (re: branding +
prep for 2020 Auction +
concert survey results

AT report on branding and style development efforts of the committee, referring to
accompanying documentation included in the shared file for the board meeting. AT
asked the board to consider the 3 example logos included at the conclusion of the
document. She also asked for comments on the concepts of the brand guide as well
as the current proposed logos. CW asked if Alice wanted the board to choose one
now. AT said that branding & style documents and logos are being presented at this
meeting with the expectation of a vote at the next meeting, but would take
comments now. TH had issues with the treble clef as it appears incorrectly. ST
indicated that the bottom logo could be adapted to include specific programs of the
symphony. CW prefers the logo that includes the mountain. CL also liked the logo
with mountain, as it is nice to be able to identify the place, and locality of the group.
KT liked the logo with mountain, but would have to get used to it. JC: prefers the
2nd updated logo with treble clef. KC liked both the updated logo with treble clef
and the logo with mountain but suggested the mountain needed to be more visible
in the logo, and the treble clef sign needed to be in the correct direction. AT asked
the board to read through the guide and be ready to vote at the next meeting.

AT: The Marketing committee is beginning to plan for the 2020 Auction and needed
to select an auction date -- either Sept 5 or 26th. AT would like to choose the Sept
26th date. Most board members agreed. AT asked Janice to reserve the Friendship
center for Sept 26th. AT asked for a board member to co-chair the auction
committee CW is not able to help chair the auction.

AT: asked that the concert survey form responses be recorded and given to the
board.

AT will ask Lisa Lauch to make
suggested modifications and send
images out to the board prior to the
April board meeting.

SM will record survey results on
Google Form and send out to the
Board, after receiving the survey
forms.




3.c) Committee Reports:
Chamber Series - Report
for 3.7.20; Trisha’s
sabbatical;

TH: Due to COVID19, April concert was rescheduled for May 2nd. We need to
consider COVID19 recommendations and discuss with soloists and make a decision
for the May concert. AT recommends that we cancel the chamber concert for May,
considering EOU will probably still be closed. ST asked if we need to discuss how to
respond to season pass holders, if we have to cancel concerts. SM suggests
notifying Chamber season ticket holders that we will give a discount on next season
if desired. AT: Thanked TH for her exceptional work and indicated that Patty Sandoz
will take over for Trisha on committee due to the upcoming wedding. Patty Sandoz
will be co-chair for Chamber Concert and for scheduling for the next season. CL will
co-co-chair this with KC and PS. TH: No strategic report work or planning for
chamber series next year has been done, so this will still need to be done by Chairs
and remaining committee members.

3.d) Committee Reports:
Music Adv. Committee -
C+A Competition; Music for
May concert

AT asked Zach to discuss the May 27th concert in light of COVID19 restrictions. Zach
indicated K-12 schools are now closed through April, so that may be an indication of
EOU closure. He continued saying that it is difficult to plan rehearsals and the
concert with COVID19 restrictions changing daily. The possible first date of rehearsal
would be in May. Zach discussed steps the orchestra could take in preparing
separately for a concert, encouraging practice with online resources and
orchestration materials. AT: Zach will communicate to musicians that we are on a
wait and see basis for a May concert. JC: asked if Zach would consider having two
rehearsals in a week if it is possible. ZB: -yes this is possible, but will need to wait and
see. AT: GRSA will adhere to the contract to pay director fees. Board members are
supportive of this action. Manager and Librarian contracts will be honored as well;
members of the board agree. The Concerto aria committee has selected musicians
for May concert. Zach will consider but thinks these performances could be shifted
to the Fall concert. Selected musicians will be offered the opportunity to perform at
Baker Concert, without additional monetary award. KT suggests using unused
Youth Committee program funds to pay these musicians a little extra.

ZB to communicate with symphony
musicians regarding the status of May
concert.

C+A committee will communicate with
selected musicians and given
contingency information for May/Fall
concert.

3.e) Committee Reports:
Budget Com.; Auction
Com.; Nov. 4, 2020 = GRSO
Fall Concert + Children’s
Concert @ LHS Auditorium
(Confirmed); Nov. 7,
2020 @ St. Francis
Cathedral

AT: Nov 3 dress rehearsal, and Nov 4 children and symphony concerts are scheduled
at La Grande High School, as well as Nov 7 concert at the ST. Francis Cathedral.
There will be increased costs for the high school venue that will need to be included
in the budget. Venue costs will be covered by Miller and Leo Adler grants.




4.a) Strategic Plan &
Metrics 19/20: Reports per
Program Area

Click HERE for the 2019/2020 Strategic Plan;

Click HERE for current Budget ( 2019-2020)

Click HERE for 2019-2020 Budget with Call-Outs

AT: Requested that all program areas review the strategic plan activities and create
reports that evaluate activities using KPI’s and create plans for upcoming year
including budget amounts.

Committee Chairs to submit
evaluation reports of Strategic Plan
program activities/tactics using KPI’s.
Also to include plans/tactics for the
upcoming year.

4.b) Strategic Plan &

Metrics 19/20: DRAFT
Budgets per Program
Area/Tactics

Committee chairs to submit draft
budgets per program area to support
planned tactics before the April board
meeting.

5. Coronavirus
Preparedness: Possible
effect on Chamber &
Orchestra rehearsal/
concerts

(This issue discussed with other agenda items.)

6. Next Board Meeting:
Tuesday, April 7,2020

Next board meeting is Tuesday, April 7th 2020. Following scheduled board meetings
are May 5, and June 2 (Annual Meeting). Meeting concluded some time after 7:00
pm.

7. Parking Lot:
a) Board recruitment:
Dev. strategy & schedule
b) Upcoming grant
requests
c) Policy change:
Imported Musicians
compensation

AT: Please look for possible people to serve on the board. Alice working on grant
requests. ST: Do we need to review board member service terms. AT: Board
member terms are listed on association documents in the shared file. KT: Needs AT
input related to SOAR funds for creating youth programs budget.

April Board Meeting: Review board
terms of service (On GRSA Board
Contact List) and bylaws governing
terms of director and officer service.

AT will work with KT to create Youth
programs budget.



http://granderondesymphony.org/wp-content/uploads/2019/06/6.28.19-Strategic-Plan-2019-2020-DRAFT-5.pdf
http://granderondesymphony.org/wp-content/uploads/2019/06/6.28.19-Strategic-Plan-2019-2020-DRAFT-5.pdf
http://granderondesymphony.org/wp-content/uploads/2020/03/19-20-Budget-Final-Approved-8-6-19.pdf
http://granderondesymphony.org/wp-content/uploads/2020/03/19-20-Budget-Final-Approved-8-6-19-With-bubbles.pdf

