GRSA Board Meeting

2019-2020

Minutes: 04.07.20 - 5:00 pm / Zoom Meeting Call
Present: Alice Trindle, Susan Triplett, Lisa Lauch, Kathy Thimmes, Karen Campbell, Janice Cowens, Patty Sandoz, Zach Banks, Chele Later, Char

Wilson, Sally Mielke

Agenda Item

Discussion

Action

1. a) Introductions +
Review/Approval of Agenda
+ New future Board
meeting time;

No additions to the agenda

b) Approval of Draft
Minutes 03.17.2020

No corrections to the minutes

ST: moves to approve minutes. KT:
Second. Minutes were approved

2. Financial Reports
a) Income Report

JC presented Income report. Janice has been unable to pick up money from La Grande
media outlets for the March concert. AT: Treasurers have confirmed income amounts
between Income and P&L reports.

b) P&L 2020 MAR
combined reports

ST: Presented income report and pointed out that we have 98% of budget income for
the current fiscal year. Additional promotional expenses for this fiscal year will be
minimal because concert and chamber series have been cancelled. KT: Asks about
music rental for May concert. AT: No expenses were incurred for music rental. GRSA
will honor contractual amounts for director, managers, fiddle club, etc., for the
remainder of fiscal year.

KC: moves to accept finance
reports. CW: Second. Reports were
accepted.

3. Coronavirus
Preparedness: Possible
effect on Auction,
Chamber & Orchestra
rehearsal/ concerts for
2020/2021 season

AT: COVID-19 and resultant social distancing has caused uncertainty for how GRSA and
future performances will be impacted. Alice has spoken with other non-profits, and
with the grant community, about how to move forward at this time. AT: recommends
we move forward with strategic planning as if we were in a normal situation. We
should wait to develop a timeline as we see the social distancing situation in the
coming months, and be ready to be flexible, with possibility of rescheduling concerts
into the next year.

4. Review DRAFT Strategic
Plan 2020/2021

combined with
conversation about budget
and implications given
COVID19

AT: Committees have given good responses in developing strategic plan objectives,
tactics, KPI’s and budget recommendations for various activities in GRSA general
program areas. AT comprehensively reviewed the strategic plan draft, going through
each major area, and reports prepared by the committees. The review included a
review of what had occured last year as well as plans, KPI’s and budget and resource
implications for each tactic proposed for the 2020-2021 plan. See the Draft plan for

e Marketing committee: to
review recommendations
regarding publications and
promotional materials as
shown in the draft plan, and
will need to finalize those
recommendations.




specific details. The Marketing committee has not been able to review
recommendations in the Promotional and publications section.

LL: Asked for discussion regarding outreach material and concert publications. Lisa
asked for input on reducing the size of the program, and textual format (text size) so
that it is more readable. She proposed making the program smaller (8.5 X 5.5), which
would mean including more pages. She is trying to get a bid for a program of this
nature, but the printer is not responding at the moment. AT: requested that these
issues be sent back to the marketing committee. AT: asked for feedback from the
board during the meeting. KC supported using the mailing service. KT: questioned
what was included in the phone cost. AT: Phone cost is less because it is not used as
much as previously.

AT : Reviewed the accompanying budget proposal worksheet with bubble callouts that
provide details about proposed budget totals. JCand ST prepared this worksheet. The
worksheet is a working document to use to prepare a firm budget for May/June. Items
and amounts shown in red were explained or clarified. There are differences in Youth
programs budgeting on this worksheet, and how amounts appear in the SOAR budget
documents. KC: asked about where money is coming from for Youth program Outing
expenses. AT:indicated that these expenses would be covered by SOAR grant funds.

The total Increased proposed budget increase reflects the SOAR grant. The board will
need to look at actual expenses in June and see how much of unexpended money will
we be able to carry forward; and also look at total projected expenses and see if we
agree, or if we need to take out some proposed budget expenditures for the 2020-21
budget. SM asked for clarification of budget surplus/deficits amounts . ST: Provided
explanation and examples of more income coming in than was budgeted.

e Executive Committee: Need to
meet and make a
recommendation about
consulting fee and travel
package for GRSA music
director, based on the
recommendations of the
advisory committee evaluation
of the director

e Budget committee: will need
to meet again and make
budget recommendations for
May meeting.

e Board Members: committees
requested to look at strategic
plan, and make any
recommended changes before
taking budget to the budget
committee.

5. Grant Report:
a) Upcoming grant
requests (OR Arts
Com.; LTF-Organ
Project support);

AT:Discussed the two grant requests to have been completed in April: Oregon Arts
commission is on hold because application materials are not out. Oregon Cultural Trust
was considered, but we had no specific project. However, Dale Mammen approached
Alice requesting GRSA write grant as a pass through agency to support the Liberty
Theater organ project. Alice gave background on this project to install the organ
donation by Lanetta Paul. Alice presented information to the Executive Committee
with discussion occuring online. As part of that discussion, the Oregon Preservation
Trust organization was discussed to be the pass through agency. GRSA would support
the project and give a letter of support. This proposal was supported by the Executive
committee.

ST: Motion to approve GRSA
provide a letter of support for the
Organ project and the Liberty
theater foundation. CL: Second.
Motion approved.




b) Updated grant
matrix;

AT: Explanation of grant activity over past three years. KT: In light of the economic
situation, will we receive money from the grants? AT: Has been in communication with
OCF asking if funding will come through, and if we can rely on grant amounts.. OCF
personnel have indicated that they will be honoring those commitments for Mill grants
and SOAR grants. Beyond that, in future, it is not certain for grants. It is likely that
grants will be affected in the immediate future.

¢) Grant writing
payments;

AT: Areas in green in the grant writing report are from TNT consulting, which would like
to submit an invoice to GRSA.

d) SOAR report;

AT: Kathy, Carla, Denise have been able to interact with Fiddle Club participants online,
and keep the program going despite social distancing. Kathy has reported that
students are interacting online nearly every day with program materials presented
online. KT: Kids are excited; children are participating in Fiddle Quest using Zoom and
with support of parents. ST: Positive things are coming out of difficult situation. AT:
LGSD has placed order for instruments, stands and books. ($14,000)

6. Policy change: Imported
Musicians compensation

AT: explained the suggested revisions to the Imported Musicians Policy as they appear
on the draft document. KT: asks if payment will be $40/rehearsal. ZB: In explanation of
rationale for policy revision, Zach wanted to make a more attractive offer to import
musicians, especially in the string section (first violins). Zach suggested a revision to the
minimum expectation for rehearsals to be less than 4d, and instead proposed that the
rehearsal expectation be discussed with the music director. KT: felt that was
reasonable. ZB: $35.00 is a competitive rehearsal payment; $40 is an attractive number
for “top-notch” players. ST: felt that $40 is still low; supports leaving rehearsal
decisions in directors hands. ZB: would try to get musicians to attend rehearsals as
much as possible in respect for the rest of the orchestra members.

KT: Moved revised language for
minimum expectation for
rehearsals to be: “with a minimum
expectation of rehearsals as
determined by the GRSO music
director in consultation with the
musician”. The following policy
language would be deleted: “(last
four rehearsals of cycle) plus
concert for a total of $125”. CW:
Second. Policy revision was
approved for first reading.

e Board Members: Final approval
of Imported Musicians Policy to
be voted on at the May 2020
meeting.

7. Marketing
a) Branding -
Selection of logo
and approval of
Brand Guide;

AT: Asked for motion to approve the new GRSA logo as presented. KT: asked if logo
size could be increased, or decreased. LL:image can be resized to meet need with no
degradation of the image. A style guide will be developed for logo use and other
marketing activities.

ST: move approval of new GRSA
logo. KC: Second. Board approves.




b) (Sally) Survey
results;

No discussion.

8. Discussion RE: Contracts
for 2020/2021; Evaluations
for 2019/2020

AT: Music Advisory Committee will give out evaluations, in order to make
recommendations for continuance and consulting fees.

7. Next Board Meeting:
Tuesday, May 5, 2020

AT: Asked for board member input on time of day for future board meetings given the
stay at home situation because of COVID-19. LL: Asked to change board meeting time.
A suggestion of 3:30pm was given. KT: Indicated that fiddle club activities would Igo
into a 3:30 time period because of high internet use at other times. A suggestion of
7:00 pm was given. CL: Does not like the later time. LL: Proposed that we continue
Zoom meetings for all future meetings. KT: Suggested that we consider format of the
meetings after the COVID-19 situation normalizes. CL: Agrees with Kathy. AT: Board
meetings will be at 5:00pm on the scheduled meeting dates using Zoom until situation
normalizes.

Upcoming board meetings will be on May 5, and June 16 (Annual Meeting).

Upcoming board meetings will be
on May 5, and June 16 (Annual
Meeting).

8. Parking Lot:
a) Board recruitment:
Dev. strategy & schedule
b) General
Contribution +
Endowment
brochures
development

No additions to the parking lot.



https://docs.google.com/forms/d/1D1mO7oKQ3fRFnF6V_NYL4Fabv64cZuJzX7RS0gC4Dp4/edit?ts=5e7ec27b#responses
https://docs.google.com/forms/d/1D1mO7oKQ3fRFnF6V_NYL4Fabv64cZuJzX7RS0gC4Dp4/edit?ts=5e7ec27b#responses

