GRSA Board Meeting

2019-2020

DRAFT Minutes: 05.05.20 - 5:00 pm / Zoom Call
Present: Alice Trindle, Susan Triplett, Karen Campbell, Chele Later, Kathy Thimmes, Sally Mielke, Patty Sandoz, Lisa Lauch, Zach Banks Absent:

Janice Cowen, Char Wilson

Agenda Item

Discussion

Action

1a) Introductions +
Review/Approval of
Agenda;

The Board meeting began at 5:07. There were no additions to the agenda.

1.b) Approval of Draft
Minutes 04.07.2020

CL: moves to approve minutes. ST
seconds. Minutes were approved.

2.2) Financial Reports:
Income Report

AT: Janice Cowen could not be in attendance. The treasurer and assistant treasurer
have reconciled reports; $2.00 difference in income total was due to paypal income not
being included in the income total.

2.b) Financial Reports: P&L
2020 APR combined

ST: Presented financial reports and asked for questions. AT: ST and AT reviewed the
profit and loss by class report and found that at the end of the fiscal year, GRSA will
have expended expected amounts and the grants will be balanced.

KC: moves to accept reports. KT:
Second. Reports were accepted.

3.) Coronavirus
Preparedness: Updates and
possible implications for
2020/2021 season

AT: There were no updates. COVID19 issues will be addressed as strategic plan is
discussed.

4.a) Strategic Plan: Review
& initial approval of
updated DRAFT Strategic
Plan - includes update
from Mktg. & Chamber
committees

AT: Thanked committee members for strategic plan work. Chamber concert section
was updated. PS: The Chamber Concert Committee met through email. The first
chamber concert is set for October 3, 2020 at the Paul residence, pending social
gathering conditions. Two chamber concerts that were canceled this year will rollover
to the 20-21 season. The Gretchen Longwell concert is scheduled for Feb 2021; the Mio
Aoike concert will be in either April or May in the Groth recital hall. A performance by
bagpiper, Caroline GrothWatts is underconsideration as well. Possible locations for
Groth concert could be either Haines or the Groth recital hall. A fifth chamber concert
is still being discussed. The board was asked to provide suggestions for performers for
next year. ZB indicated that he would contact the committee with ideas. KT suggested
combining flute/recorders to be included with the bagpipe concert. AT: asked the
committee if concert hosts had concerns about opening their homes.  KC: voiced
concern about no concert in Haines if Groth recital hall was used. ZB: Asked about the
possibility of providing virtual chamber concerts, if we are unable to do it in a public or

e Chamber Concert committee
AT: requests chamber
committee meet and come back
with recommendations [ options
for concerts, and budget
implications for the June board
meeting.

e LL and AT will work out how the
new logo files should be used
for publications.

LL: moves to approve Strategic
Plan -first reading. CL: Seconds.
Motion carries.
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home venue. PS: asked how to manage the admission cost or if there would be no
charge to attend. ZB:reported that EO concert did pretty well with donations for the
free concert that was broadcast. Some personnel designated funds were used to fund
the video presentation. PS: Suggested that rather than sell season passes, tickets
would only be sold at the door. CL agreed. ST: asked the committee if they could plan
to hold chamber concerts in a larger venue. PS: Committee has not been able to
discuss. CL: The Haines church was full, so that would not provide social distancing
unless there was a limit to the number who could attend.

AT: The Marketing section of the strategic plan has also been updated; including using
the services of an outside company to do postcard printing and mailing. Printing costs
will go up as aresult of changes to the symphony Programs. Some expenses will be
recouped with reduced separate postage costs. LL asked about Logo used on the
strategic plan cover. LL and AT will work on how the Logo was used.

4.b) Budget: Review &
initial approval of 2020/2021
Budget

AT: presented and thanked ST for preparation of the proposed 2020/2021 budget,
indicating that the numbers reflect updates in the strategic plan. ST: called attention
to the carried forward balance from 2019-20 budget. Large expense categories will be
covered by SOAR and Miller grants. Also, if money does not come through we can
curtail the program. KT: asked about how soon we would know if we have to curtail
programs being underfunded by the grants. AT: It is very likely that the SOAR grant
funds will be honored. LL: Asked for clarification on the facility fee. AT: Fee is for use of
the high school and Baker cathedral for planned Fall concert. LL: Asked about the
budget for programs/posters/tickets, and if we had received a quote from the printer
for new program format. ST/AT: Have not had a quote from the printer. ST: indicates
she is comfortable with the budget amount without confirmation from the printer. LL:
Suggested using a different printer.

KT: Move to approve the 2020-2021
budget as presented. CL: seconds.
Motion carries.

4.c) Budget: Discussion of
various budget scenarios in
light of COVID19

AT: GRSA will be able to weather the next season without tapping into the reserve
fund. ST: The budget is flexible and can respond to the changing social situation.

5.a) Grant Report: Update
grant requests (OR Arts
Com.; LTF-Organ Project

AT: The Oregon Arts Commission has not opened up the grant process. The Liberty
Theater project is moving forward; the grant application is being written by OTPT, and
GRSA has contributed a letter of support. We will hear in early August if the grant goes
through. An item in the grant talks about the possibility of GRSA holding the 2020
November concert at the liberty theater, including a piece to showcase the organ
donated by Lanetta Paul. The liberty theater will seat 350 people. ZB is agreeable to
using the Liberty Theater for the concert. KC: asked about parking for this venue. It will
need to be addressed.
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LL: Asked if there was a concern about grants being available in the future. AT:
Indicated that this is a topic within the grant community and how to help arts
organizations survive amidst social distancing.

5.b) Grant Report: SOAR
report

AT: Complemented and thanked youth program instructors. Things are moving
forward with the programs funded by the grant, and keeping children engaged during
the COVID stay at home situation.

6. Discussion &
recommendations RE:
Contracts for 2020/2021

AT: Music advisory committee surveyed principles of the orchestra as well as members
of the advisory committee regarding Zach Banks renewal as conductor. The evaluations
were very positive with recommendations that the board renew Zach's contract for
2020-21. The contract will need to contain contingencies for the ability of the orchestra
to rehearse and perform in the case that social distancing continues. There was a
recommendation to get legal counsel on how to word the contract to include social
distancing limitations to rehearsal and performance. The Executive committee
recommends a 5% increase, which amounts to an increase of $775 over the 2019-20
conductor fee. KT/LL: encouraged board to create contract language that will protect
conductor and the GRSA. ST: recommends that board consider option of rewriting job
description if needed. ST:recommends the board offer a 10% increase for conductor
salary. LL also favors 10% increase. KC also favors a 10% increase. LL: Asked if the
contract will be reviewed by the executive committee before the next board meeting.

LL: moves the board offer a
contract with a 10% increase,
seeking legal assistance in writing
social distancing contingencies into
the contract. KT: Seconds motion.
Motion carries.

e Alice to work with legal counsel
to revise contract language and
to present to the executive
committee for review.

7. Second reading of

revised Imported
Artist/Musician Policy

LL: moves to approve. KC: seconds.
Motion carries.

8. Development of an
Young Marketing
Committee Adhoc (YMCA)
and possible members

AT: Need recommendations from the board for people we could reach out to, to form
an ad hoc Marketing sub-committee. The purpose of the ad hoc committee would be to
advise on how best to market and promote GRSA activities to reach young adult
patrons. The board suggested: Ambrose Greif, Danny Bailey, Cassie Hibbert, Ashley
O’Toole, Sarah Plummer, Teagan Knowles.

o Alice to reach out to identified
individuals to create this
committee.

9. Using GRS website & FB
to connect to local
musicians and featured
artists (Zach & Alice)

ZB: A survey was sent to current symphony musicians to determine who would be
interested in participating in online projects, whether pre-recorded or live streaming;
the survey asked about capabilities of home recording. There are ideas to provide
chamber music online, works for unaccompanied instruments, or virtual performances
online. The latter would require expertise and costs for video editing. Zach would
prefer prerecorded solo performances, a chamber presentation of several musicians.
that would require less technical expertise. Survey has had a good response from
people who would participate. To start small, musical greetings/offering could be
posted on Facebook. KT: suggested using Erich Valentine photos of the area to

e Zach will finish up the survey
and work with Alice to get
something posted online by the
end of May. Music Advisory
Committee to follow up.
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accompany music. AT: Asked what the next step would be. ZB: May have to reach out
to someone who would have video editing expertise to help.

10. Payment in May of
Student + Adv Student
awards ($500 from
Scholarship Fund) Zach &
Alice

AT: asked for opinion on awarding funds for Aria competition. ZB: Favors honoring and
awarding the students the funds even though they do not have the opportunity to
perform. KT :suggested featuring these students in an online performance, and
perhaps using them in the Fall if symphony is unable to perform. ZB: In favor of hosting
2020 winners performing in 2021 if they are still available to play, or perhaps winners
from both years, if the GRSA holds the competition again in 2021. He suggests waiting
until fall before determining when to pay the Open winner award.

LL: moves to award funds fore the
Student and Advanced Student
competition winners ; KT seconds.
Motion carries.

11. Next Board
Meeting-Annual Meeting:
Tuesday, June 16, 2020 via
Zoom

Next Zoom Board meeting: June 16, 2020 via Zoom

12. Parking Lot: if time
allows...

a) Board recruitment:

Dev. strategy & schedule
b) General
Contribution +
Endowment
brochures
development

Meeting adjourned at 7:15pm




