GRSA Board Meeting

2019-2020

Minutes: 06.16.20 - 5:00 pm [ Zoom Call /Annual Membership Meeting
Present: Alice Trindle, Susan Triplett, Kathy Thimmes, Sally Mielke, Zach Banks, Lisa Lauch, Chele Later, Trisha Stout, Janice Cowen, Patty
Sandoz, Karen Campbell, Char Wilson, James Hottois

Agenda Item

Discussion

Action

1a) Introductions +
Review/Approval of
Agenda;

AT called the board meeting to order at 5:07pm, and asked attendees to introduce
themselves.

1.b) Approval of Draft
Minutes of 05.05.2020

CL moves to approve Minutes; LL
seconds. Minutes are approved

2.2) Financial Reports:
Income Report

There was no separate income report this month.

2.b) Financial Reports: P&L
2020 May combined

reports

ST presented financial reports. Consultant fees were considerably higher because of
payment over 9 months rather than 12 months. Some accounting adjustments were
made and are reflected in the reports. PS recognized that it is difficult to separate out
some expenses, but would like a better fix on expenses for chamber concerts to see
expenses for individual concerts. She would also like to know the amounts of the
honoraria paid to the performers for the chamber concerts, in particular travel
expenses. ST indicated that she had sent a report with details of the chamber concert
expenses to Patty, who checked and agreed that her questions were answered.
Investment account figures reflect through March 31. PS asked if money had been
transferred from endowment funds at the end of the 2018-19 fiscal year; are there plans
for taking money out at the end of the 2019-20 year? ST: Amounts have been
transferred. SM asked ST to identify and clarify where amounts transferred from the
investment accounts appear in the reports. KT questioned total expenses and income
on P&L, and why there is a negative amount shown for income. ST: Quickbook
program only shows actual income taken in during the report period, doesn’t account
for the balance forward amount.

CW moves to accept budget
reports; CL seconds. Reports are
accepted.

3.a) Annual Report (Alice)

AT: The Annual Report was put together to inform the general membership of GRSA.
The intent was to capture highlights of the association activities during the year, work
related to the grant awards, a look ahead to future activities for the association,
particularly in light of the need for social distancing due to COVID-19, a financial
summary, and investment summary. (The discussion that followed was related to

A discussion about investment
policy will be added to a future
agenda.
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investment fund performance.) LL questioned the ratio of how funds are invested and
investment risk in relation to the currently volatile market. JCindicated that we would
need to review each fund in relation to the entire endowment to determine if we
wanted to change the ratios of investment. PS said that when investment silos were
created the risk factors were defined in the investment policy, and investments for
specific funds were chosen based on risk factors. ST: Endowment has the greatest risk
factor, reserve operating fund and scholarship funds are less risky. AT: suggested
board members refer to the association investment policies.

3.b) Prep for Membership
mailing in late July 2020

AT: Board needs to identify a date for preparing the membership mailing, and asked
about Monday, July 20. CW indicated that she can contact Friends to help with mailing.
TH: asked if there was a way to prepare the mailing, considering the need to maintain
social distancing. ST suggested breaking up the jobs for people to do in their homes.
Most board members indicated that they would help.

ST and CW will work out
arrangements to deliver and pick
up mailing materials for board
members to prepare for mailing.

4.a) Approval of 2020/2021
Strategic Plan and Budget

AT presented the budget proposal draft. ST: Director and consultant amounts were
revised for this draft budget, some changes in the carry forward amounts were made;
there were no changes in proposed expenses. Columns were added to the sheet that
identify the budget classes. PS: Asked about Class E-3.2.3 expenses. (Collaboration &
Miscellaneous). This amount was clarified.

LL moves approval of proposed
budget; KC seconds. Budget is
approved.

5.a) Grant Report: Update
grant requests (Bank of
America; Autzen)

AT is pursuing Bank of America and Autzen grants with July deadlines. AT will ask the
Executive Committee to review proposals.

5.b) Grant Report: SOAR
report

AT described her conversation with Oregon arts community members about improving
arts education and what has been learned about improving arts education for children.
The SOAR grantors have allowed great flexibility in how GRSA expends the funds. AT
discussed the Fiddle Club and youth symphony and complemented program leaders for
their efforts in keeping children engaged. KT: described the creative work that Carla
Arnold is doing with music in the classrooms without the ability to do choral
programing. AT noted the youtube InTune videos that have been posted highlighting
youth program performers. Instruments have been purchased, cabinets were
purchased locally. KT: reported that students having a hard time with older instruments
were excited with the new instruments.

6. Exc Committee
Recommendations RE:
Contract for Music Director

2020/2021

AT presented the revised Music Director Contract and pointed out changes in
language to address the expectations during social distancing circumstances, and the
addition of consulting with the Music Advisory Committee when selecting concert
repertoire. AT asked ZB to describe types of work that could be agreed upon in the
case of continued social distancing. ZB discussed some tentative ideas and the need to
be ready to remain online in the future;- to be able to create online content and to be

LL moves to accept the contract.
CW seconds. After further
discussion the motion is
withdrawn.

LL moves to accept contract with
amendment to include contract
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able to market that content; to have contingency plans as a performer and for the
orchestra. ZB will continue to research options for maximizing the online presence
now and going forward . KT has been playing on Fiddlequest and wondered if this
platform could be used for the orchestra. A motion was made to approve the contract
at this point, and discussion continued. KC asked when the contract period begins. ST
stated that the contract starts July 1, 2020. ZB indicated that contract start date should
be included in the language, and believes it should be Sept 1. LL asked for clarification
about the start and end date of the contract given unsurety of the board. PS indicated
that contract history goes back 5 years, because of the circumstances at that time;
recommended the contract be July 1-June 30 for the current situation. LL: wanted to
clarify that ZB is an independent contractor. CL stated the contract should follow the
fiscal year. Board members agreed that contract dates should appear at the top of the
contract document. The original motion was withdrawn.

duration date from July 12020-June
30 2021; CL seconds. The contract
with proposed contract date
amendments was approved. *Note:
the Board members did not follow
Roberts Rules of Order in
approving the Music Director
Contract. The original motion
could have been amended, after
the second and during the
discussion, and then approved. See
July 2020 meeting minutes.

7. Update on musician
outreach and virtual
presentations (Zach &

Alice); Newsletter/FB/Web

AT recommended that board members view the online presentations that have been
posted on social media and the GRSA website. KT asks about the ability to monitor
views for statistical purposes.

8. Board recruitment: Dev.
strategy & schedule

AT would like to develop a strategic approach to recruit new board members and to
develop a schedule; and asked CW to work on this committee.

CW agreed to work on board
recruitment.

9. General Contribution +
Endowment brochures
development

AT: In the past JC prepared informational contribution brochures that could be
distributed at Farmers market and other events. AT asked for volunteers to work on
the investment committee to develop a strategy to build the endowment and to create
new brochures and other materials to promote the endowment. CL indicated that she
would work on that committee.

CL agreed to work on the
Contributions committee.

10.a) End of Term - Susan
T.; Thank you for service

AT thanked ST for work on budget and financial reports, and for work with the
assistant treasurer. KT and other board members also thanked ST.

10.b) Request to re-up &
Nomination for Treasurer;

AT asked if ST would continue for another 3 year term as treasurer. KC: asked if there
are nominations from the floor for treasurer. Board members voiced support of ST
nomination. SM voiced concern about two members of the same household in two
executive committee positions. CL indicated that in previous experience on volunteer
boards this had also been a concern, but acknowledged that the executive committee
has a cross check with the assistant treasurer. AT recommended that we acknowledge
the concern in the notes, but for practicality purposes, continue on until we have
someone ready to take on either the President or treasurer positions. PS stated thata
way to safeguard everybody would be to do a detailed audit. CL stated that having an
accountant working with us is another safeguard. AT reminded the board that we
looked at doing an internal audit; however the association accountant indicated that

CL nominates ST to be treasurer of
r the next 3 years.

CL, JC, SM agreed to help with
bylaw review.

Majority voted to approve ST
appointment as treasurer for a 3
year term.
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we would not be able to afford the internal audit. AT stated that the accountant

reaffirmed that in a small organization like ours we have sufficient checks and balances.

ST recommended that another board member approve the expenditures of the
organization and receive a copy of the reconciliation report. CL stated that in the past
board she has been on, the secretary and president would review the bills, and the
treasurer would pay. CL recommended reviewing the bylaws. TS consulted the bylaws
and stated that we cannot make changes to the bylaws except at the annual meeting
and that election of officers and directors take place at the annual meeting. Without
time to thoughtfully review bylaw change there was a recommendation to review for
next year. AT asked for board members willing to review the bylaws and make
recommendations. Recommendation to add review of the bylaws on the next available
meeting. CL will be on that committee. JC will be on that committee. Sally will be on
that committee.

10.c) Review of Committee
membership/chairs
2020-2021 DRAFT

AT asked members to look at committee organization with this agenda item to be
moved to the July meeting.

Add this agenda item to the July
meeting.

10.d)Chamber committee
report

PS reported that the chamber committee proposed three chamber concerts: Zach [Viet
[Matt October 3rd; Gretchen Longwell Feb 20th ; Mio Aoike for April or May. The
committee proposed that chamber concerts be pre recorded and released on the
designated date with the possible inclusion of virtual refreshments via pdf of recipes
that would have been served at the concert. JC asked about revenue. PS indicated
solicitations for donations would appear during the recorded program. ZB will collect
information from the EO symphony about marketing. AT asked that the chamber
committee work with the marketing committee to come up with a plan and budget for
this revised format for the concerts, and that she be included to investigate ways to
use the Leo Adler grant, if possible. ZB willing to participate in planning.

Chamber committee to meet with
marketing committee before next
board meeting.

11. Scheduling Auction
Committee meeting +
member recruit & YMCA

AT asked that the Auction committee meet to discuss options for the next fundraising
auction, and asked CL to join this committee. The next meeting will be a Zoom call on
June 23 at 5:30.

No contacts have been made for the ad hoc youth advisory committee.

Sally to set up Zoom meeting.

AT to contact suggested members
of the Young Music Committee
Advisors.

12. Next Board Meeting:

The next board meeting will be Tuesday, July 7, 2020 with following meetings on
August 3 and Sept 14.

Next Zoom Board meeting: TDB - Scheduled would be Tuesday, August 4, 2020

Meeting adjourned at 7:50pm.
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Parking Lot:
e Reviewing
investment
strategy

e Review of the
bylaws

To be added to the next available board meeting.




