GRSA Board Meeting

2020-2021

Minutes: 08.03.20 - 5:00 pm / Zoom Call /| GRSA Board Meeting
Present: Kathy Thimmes, Alice Trindle, Trisha Stout, Char Wilson, Susan Tripplet, Karen Campbell, Janice Cowen, Sally Mielke
Absent: Lisa Lauch, Chele Later

Agenda Item

Discussion

Action

1. a) Introductions +
Review/Approval of
Agenda;

b) Approval of
Draft Minutes of
07.07.2020

¢) Navigating
Google (Sally)

The meeting started at 5:15pm); there were no additions to the agenda.
Minutes from the July 7 2020 meeting were presented.

SM provided instruction for navigating and using Google Drive. ST said it would be
valuable for the Secretary to keep a key decision log that noted key decisions with the
date/meeting when a decision was made. Criteria for key decisions would need to be
Identified. KT suggested moving this suggestion to the end of the agenda for
discussion, and AT agreed.

ST moved to approve minutes; KT
second. Minutes were approved.

2. Financial Reports
a) Income Report
b) P&L Combined

reports

JC summarized the income report.

ST presented the July Profit and Loss report, noting one dollar difference in income
which was an entry error. ST will correct the report. Personnel expenses not previously
seen in July occurred as the Music director payment for consultation has changed to be
paid over 12 months rather than 9 months. ST asked that board members check
budgeted amounts entered in the Budget vs. Actual report to assure accuracy. SM
asked about corrected end of year reports, regarding an undeposited check.

ST will identify corrected reports
for SM to print for the physical
archive.

TS moved to accept the budget
reports as presented; KT second.
Budget reports are accepted.

3. Fundraising/Mktg
Committee
reports/concepts
a) ANight In with the
Symphony
b) Schedule next
committee
meetings

Fundraising committee meeting notes can be found in the GRSA shared folder. The
committee recommends the following activities to the board: In lieu of the auction a
virtual event to be called A Night In with the Symphony (ANI) will be held on October
3rd. The event will be combined with the first Chamber Concert with Zach, Viet and
Matt as prerecorded performers. No tickets will be sold, but there will be live breaks in
the program with conversation/requests for donation from Alice and Zach. Zachis
developing a series of video vignettes entitled conversations with the conductor that
he will present in August and September leading up to the fundraising event. The
committee will also consider using the Chamber Concert Committee idea of providing
recipes for people to make for refreshments during the ANI performance. AT reported



https://docs.google.com/document/d/16HMpe3_uSI_aRHPI1V_D-QKP6Jl5XJ3hUxNssIdjZ8U/edit
https://docs.google.com/document/d/16HMpe3_uSI_aRHPI1V_D-QKP6Jl5XJ3hUxNssIdjZ8U/edit
https://drive.google.com/drive/u/0/folders/1hI0Qx2Xmjrxhz_Grfn-hN0NDoB9cbU1x
https://drive.google.com/drive/u/0/folders/1hI0Qx2Xmjrxhz_Grfn-hN0NDoB9cbU1x

that Carol Campbell again offered advent calendars and perhaps quilters might again
offer quilts..

AT reported on meeting with Brent Clapp Media to determine cost estimates and how
the program will be delivered. Brent suggested using a Town Hall model using two
cameras. He also suggested producing an opening video with graphics to promote the
event that could also be used to advertise. The event would be delivered on Facebook
EOAlive, and GRSA sites.. Event will also be recorded so that it can be used after the
event by GRSA and the performers. Pre Recording has been scheduled for September
with a cost at $1000-1500. Studio set up and streaming cost will be $2650. AT moving
some funds from Miller grant originally planned for guest artists. Total cost for the
event is projected to be $4700. This cost does not include postcard mailing or any other
advertising in the Newspaper. KT asked how much money we usually make in income
at auction, and if Brent Clapp Media has produced this type of event. ST:$8000. SM
commented on the town hall event that Brent Clapp did with the Sheriff’s election with
the difference being our event would be primarily pre-recorded. KC asked if the only
fund raising would be just asking for donations, and suggested the option of the 4H
auction model. There was discussion about using Elkhorn media to advertise. KT asked
about giving premiums for donations; when people donate, put their name in the
hopper for a drawing to win the advent calendar or quilt. ST said that $6400 was the
amount that people donated or received items at the auction last year. JC asked if the
Farmers Market would be used to promote this event. KC asked about the possibility of
a business matching donations. AT also mentioned having board members call those
that have contributed last year to tell them about the event; these donors could be
asked about making and asking them about making matching donations. Board
members agree to proceed with the event.

Next Fundraising Committee meeting will be Monday, Aug 10 at 5:30 Sally will send
Zoom meeting information.

4. Grant Report:
a) Update grant
requests (Autzen;
Reser Family; Leo
Adler; Miller)
b) SOARreport: End
of Yr. One Report

The Autzen grant has been submitted, for assistance with delivery of virtual content.
The Reser Family grant has been submitted, to be used for payment of Zach’s
consultatio work. The Leo Adler grant is not open yet. AT expects to receive year two
funding for the Miller grant.

There was an end of year meeting of the SOAR team with musicians and school district
personnel. COVID county stats make it difficult for in-person learning to occur. Scott



https://drive.google.com/drive/u/0/folders/1G4og9tFFtQJM3NPIrsen_s8dgMYl6uCk
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to OCF; Zoom w/
SOAR Team
07.29.2020

Carpenter recommends moving forward with the virtual model for Fiddle Club
programming as able. Any programming will need to meet health/safety standards. KT
recommends checking with the insurance company to advise on liability. TS has
concerns about liability for the association. KC said the state legislature is trying to take
liability off the table. Instruments purchased with the grant are being used. Fiddle club
designed curriculum is moving students toward the student symphony Carla Arnold
recommended promoting the Fiddle Club in the ANI with a “tip jar”’.

5. Board recruitment:
a) YMCArecruitment
& survey
b) Board possibilities
¢) Updating Board
notebook

AT has contacted recommended members of the YMCA. KT will work with her to
organize a meeting, develop questions and solicit ideas from this group.

AT heard back from Karen N. who is interested in joining the board. There are some
others that may be interested.

SM and ST will help update the Board notebook. AT will send out information for
board members to review contact information.

6. Investment Committee
Report

Committee to meet on Monday Aug 5th at 3pm.

7. Sub-committee to review
bylaws report

Committee will meet later in the Fall.

8. Next Board Meeting:
Monday, August
September 14, 2020

Meeting ended at 6:56pm. The next board meeting is Monday, Sept 14, 2020.

9. Parking Lot: if time
allows...




