
 

GRSA Board Meeting  

Minutes:​ ​09.14.20 - 5:00 pm / Zoom Call / GRSA Board  Meeting  
Present: Alice Trindle, Char Wilson, Kathy Thimmes, Zach Banks, Trisha Stout, Sally Mielke, Susan Triplett, Patty Sandoz, Karen Campbell  
Absent: Janice Cowen, Lisa Lauch, Chele Later 

Agenda Item Discussion Action 
 

1. a) Introductions + 
Review/Approval of 
Agenda; 
b) ​Approval of 
Draft Minutes of 
08.03.2020 

a) The meeting began at 5:13. The agenda was approved. 
b) There were no revisions to the minutes. 

ST moved to approve the minutes. 
KT second. Minutes were 
approved. 

2. Financial Reports 
a) Income Report 
b) P&L Combined 

Reports 
c) Vanguard Reports  

a) ST presented the Income report. 
b) ST presented the P&L Combined Reports 
c) The Vanguard reports were tabled as JC was not present. 

CW moved to accept financial 
reports; KT second. Financial 
reports are accepted. 

3. Investment Committee 
Report (Susan+Janice) 
a) Investment Committee 
Notes & corrections 
b) Policy changes 
recommendations (2) 
c) Recommendations re: 
Transfer of funds to 
Reserve Operating account 
d) Recommend opening a 
Money Market account 
e) Request for Board 
members to consider the 
“Goal” of the endowment 
f) Review by independent 
investment advisor 

a) Recommendations from the Investment committee were presented by ST.  
b) Amendments included adding items 11 and 12 to the Investment Committee Practices 
and REsponsibilities section of the Investment policy.   Regarding Item 11, SM 
recommended that Investment report time periods be defined to include in the Annual 
Report.  PS recommended that the annual membership meeting be moved to the first 
meeting following the close of the fiscal year. Discussion continued regarding 
adjustment of annual meeting time and annual report  to include complete fiscal year 
records.  PS also indicated that the bylaws would need to be changed to address 
changing the date of the membership meeting.  
c) The committee recommended that item 12 be added to require the committee to 
make recommendations about money transfers to the reserve operating fund. PS 
reminded the board that the current Investment policy already addresses this item 
(Investment Committee section, first paragraph) AT asked that the recommendations 
for policy language change go back to the committee for further review.  
ST discussed the recommendation of moving money from other bank accounts to the 
reserve operating fund (Vanguard Reserve Fund). AT explained that money in asset 

c) KT moved to transfer the 
recommended amount of $7515 
from the Investment Endowment 
Account to the Savings Account. 
CW second. Motion is approved. 
d) KT moved that  GRSA transfer 
all money in the current savings 
account except, for required 
amount ($5), to a Money Market 
Account. KC second. The motion 
carries. 
f)  AT moved to allow the 
investment committee to work 
with an independent advisor to 
review investment accounts to 

 

https://docs.google.com/document/d/1BAy3PuB6FckeivXFTAguZEzyoG4TeH2gcBQ5U-IBPvE/edit
https://docs.google.com/document/d/1BAy3PuB6FckeivXFTAguZEzyoG4TeH2gcBQ5U-IBPvE/edit
https://docs.google.com/document/d/1BAy3PuB6FckeivXFTAguZEzyoG4TeH2gcBQ5U-IBPvE/edit
https://drive.google.com/file/d/1fw9VNyI_BnHO3aBsCHlIs-CeHdny_VQQ/view?usp=sharing


 

bank accounts can be moved to the reserve operating fund so that a higher rate of 
interest earned would be possible.  PS said that the Reserve operating fund is 
considered a super savings account and has little investment risk. AT asked that the 
investment committee bring a firm recommendation to the next meeting. 
Committee recommends that the amount transferred from the endowment fund to the 
Savings Account be $7515.  PS clarified the process of the board acts to  move funds 
based on the Investment committee’s recommendation.  
d)  Investment committee recommends opening a Money Market account and moving 
money from the Old West Federal Credit Union savings account to take advantage of 
earning higher interest. 
e) 
f) ST said the committee recommended that an independent advisor be asked to look 
at investments to evaluate and make recommendations. KT asked if the advisor would 
do it without fee.  ST confirmed. KC asked who the person was. AT indicated that it was 
Marcy Haines with Wealth Management. 

evaluate  KT second. Motion is 
approved. 

4. Fundraising/Mktg 
Committee reports: 
A Night In with the 
Symphony + Chamber 
Series; Committee notes; 
Final plans for October 3rd 
ANI + Chamber; ​Newsletter 

The postcard for the fundraising event is being printed to be mailed by Sept 
18th. AT summarized the rest of marketing activities in process for the Night in 
with the Symphony fundraising event.   Recording by artists happens this week; 
script of ANI is being readied for the live event. 

a) [Decision regarding contribution amount to be entered into the Sorbentos 
drawing]  Committee recommends taking contribution from Sorbenots be used 
to fund  a drawing when patrons make a donation of at least #$100; for every 
$100, the donor’s name would go into the drawing. KC thinks $100 is fair.  SM 
recommended having no limit.  TS asked about those who don’t want their 
name in the hopper. ZB: doesn’t have a recommendation.  

b) GRS website​ review 
c) Purchase Elkhorn Media Group Radio/FB package for ​$390 = 50 ads and 1 FB 

post or leave at $200 = $200 budget you will receive 14 paid ads and 
matching ads on another station; EMG has over 50,000 FB followers; 
AT ​ reported on conversation with EMG media and the proposed advertising 
package. Cost of the package would be $190 above the budgeted amount. AT 
indicated additional money could be taken from the Miller grant.   ST indicated 
that there would probably be several places where we could draw money to 
cover increased cost. AT recommends that we go with the package as we will 
get significantly more exposure. 

a) KC moved that for every $50 
donated, the donor’s name would 
be placed into the drawing for the 
Sorbentos gift certificate, if the 
donor so chooses. KT second. 
Motion approved. 
c) ST moved that we spend the 
$190 additional dollars over  the 
budget amount to cover Elkhorn 
media package cost. KT second. 
Motion caries. 

 

http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=186710&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
http://granderondesymphony.org/


 

5. Grant Report:  
a) Update grant 

requests: Leo 
Adler; Cultural 
Trust COVID Relief; 
OR Arts Com. - Arts 
Builds Communities 

b) SOAR report 

a) The LEO Adler request is in for the same amount as the last three years: $3000;  OCT 
fund request for COVID relief has been submitted for continuing expenses; ABC grant 
AT working on ideas to ask for funds for next 2022 school year SOAR program. 
b) Fiddle Club programming has continued despite social distancing, with great work by 
kids directed by Carla, Denise and Kathy. KC asked if there was advertising. AT indicated 
that the final summer jam activity came together quickly with families in attendance. 
SOAR program provided gift certificates to Kathy Carla and Denise. 

 

6. Youth Programs 
Committee report 

a) Children's Concert 

ZB discussed plans for the Children’s concert to include a video presentation, 10-15 
minutes in length that would be made available on the website, youtube channel and 
that could be shared with the same classrooms that would have come to a physical 
concert. Content would be principle players doing a quick introduction to the 
instrument. ZB will need to find a space/time to record the musicians. KT asked about 
including fiddle club students.  Committee could reach out to schools to sample 
interest and to provide additional programming. KT has contact information for the 
schools. AT asked that the Youth committee meet with Zach to make more detailed 
arrangements. ACE might be a good venue to do the recording. 

 

7. Board recruitment: 
a) YMCA recruitment 

& survey 
b) Board possibilities 
c) Updating Board 

notebook 

a & b) AT reported that she and KT have been working on board recruitment and YMCA 
recruitment for a survey.  AT and KT will meet with Heather Null. KT has been 
c) Board Notebook is online and is close to being updated.  

 

8.  Next Board Meeting: 
Tuesday, October 6, 2020 

Meeting adjourned at 7:02.  

10.  Parking Lot: if time 
allows... 

PS asked about upcoming chamber concerts and if we have funding for video 
recording. AT indicated we will know more in October. PS suggested that money being 
sent to the reserve fund could be used for chamber concerts. AT asked about the 
timeline for a decision. AT indicated that we will be videotaping the chamber concerts, 
but will know later whether it will be professional or inhouse. 

 

 

 


