
 

GRSA Board Meeting (Approved 11.17.2020) 

Minutes: ​10.06.2020​ - 5:00 pm / Zoom Call / GRSA Board  Meeting  
Present: Alice Trindle, Lisa Lauch, Sally Mielke, Susan Triplett, Zach Banks, Kathy Thimmes, Char Wilson, Janice Cowen, Trisha Stout, Karen 
Cambell 

 

Agenda Item Discussion Action 
 

1. a) Introductions + 
Review/Approval of 
Agenda; 
b) ​Approval of 
Draft Minutes of 
09.14.2020 
c) Chele’s 
resignation & 
recognition  

a) The meeting began at 5:09 pm. There were no additions to the agenda. 
b) Need for corrections to spelling were identified and corrected. 
c) CL has resigned from the GRSA Board. AT voiced appreciation for her service on the 
board and has sent a small gift of appreciation. 

JC moved to approve. ST seconds. 
Minutes are approved 

2. Financial Reports 
a) Income Report 
b) P&L Combined 

Reports​ (NOTE: 
Reports will be 
available after the 
first of the month 
so that they can be 
complete for the 
previous month) 

c) Vanguard Reports  

a)The income report was presented by JC. There were no questions. 
b) The P&L combined reports were presented by ST; she noted the transfer from the 
Endowment. Contributions are at 90% of projected budget. ST commented that the 
Money market account has been opened and money transferred from the OWFCU 
savings account. 
c) JC discussed the VanguardReports. Money was moved in September to adjust 
investment percentages to align with GRSA policy. 

LL moved to accept financial 
reports; KC seconds. Financial 
reports were approved. 

3. Investment Committee 
Report (Susan+Janice) 
a) ​Investment Committee 
notes & recommendations 

ST summarized the submitted report. The investment committee concluded that the 
Reserve Operating Fund should be the primary place for holding funds to earn 
maximum interest; keeping 3 months of expected expenses in the checking account. 
The committee would request transfer of money from the ROF to the checking account 
prior to each quarter upon approval of the Board. LL asked if the ROF had a guaranteed 
interest rate. ST answered that it is not guaranteed but is low risk. LL asked about the 
liquidity factor. JC indicated that it is fully liquid and could be liquidated quickly. TS 

LL moved to have the GRSA 
treasurer transfer $77,000 from the 
OWFCU accounts to the Vanguard 
Reserve Operation Account. KT 
seconds. Board approves the 
motion. 
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asked for confirmation on the $77,000. amount. ST confirmed the amount to be 
transferred. ST thanked the committee members for the work on investments. 

4. Fundraising/Mktg  
a) Preliminary reports on  
A Night In (ANI) 
b) Discussion re: Fall 
Membership envelope 
mailing 

a) AT reported the attendance/engagement reports for ANI were great, with many 
compliments from viewers; she shared social media stats and comments. She 
complemented and thanked the artists and sponsors. KT commented on the 
professional hosting. ZB sent a thank you to the EOU music department and thanked 
the Chamber Committee, for being willing to take a risk with this new format.  KT asked 
about the availability of the recording. It is currently still on the GRSO facebook page. 
ZB said the file will be posted to the GRSO website and youtube channel.  AT: The 
paypal account shows donations just under $1000. Matt Cooper has donated $1000 in 
memory of a former symphony member. SM: Indicated a problem with donating using 
the credit card option. TS: Commented that she enjoyed the performance but thought 
it was too short. ZB: Said Patty Sandoz requested that Brent Clapp record future 
Chamber Concert events, with scaled down recording 

 

 b) AT asked for discussion regarding the usual Fall membership mailing. She felt it 
would be more effective to include a mailing with the postcard promotion for the next 
Chamber Concert, since we have just completed this push for donations for the Fall 
chamber concert/fundraising event. KT agreed. ST and LL agreed. KC agreed that the 
postcard was effective. AT decided that we will not do a Fall membership mailing. 

 

5. Grant Report:  
a) OR Arts Com. - Arts 

Builds Communities 
b) COVID Relief - 

$10, 082 award - 
Discussion RE: if & 
where to expend 
freed-up funds 

c) Autzen Foundation 
$5,500 award for 
virtual 
performances 

a) AT reported Requesting $7000 for SOAR instructions for the period of June - 
December 2021 from the OR Arts Commission. 
b) AT reported that $10,082 is unbudgeted income from the Oregon Cultural Trust for 
COVID Relief that is to be used to cover the expenses incurred between March through 
July 2020 specifically related to the Music Director consulting fee. Since it was 
unbudgeted income, we could consider covering some unbudgeted projects/expenses, 
such as: Professional filming/presentation of the Chamber concerts. 
c) AT reported that the Autzen Foundation grant awards were just announced on 
10.02.2020. GRSA received $5,500 for the following: • Pre-recorded and presented live 
video performances for the annual fundraising auction event, the 
Chamber series concerts, the annual Children’s concert, and Grande Ronde Symphony 
concerts; • A lecture series by the Grande Ronde Symphony Music Director, discussing 
the pieces the orchestra would have performed in the Spring 2020 concert and other 
repertoire planned for 2021. 
 
AT suggested that we do a professional recording using Brent Clapp Media of the next 
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two Chamber concerts with the additional funds. ST recommended that Alice and Zach 
meet with Brent and come back with a proposal and costs. KT: Asked if we could use 
the cellist who had won the Aria contest.  ZB said he invited Ambrose to participate in 
the In-tune series using his submitted recording, and there were other opportunities 
available. ST thanked AT for her work on the grants. 

6. Youth Programs 
Committee report (Kathy & 
Alice) 

a) Children's Concert 
b) SOAR report 

a) ZB reported that he reached out to musicians to get participation for the Children’s 
Concert project recording. Zach has been working on licensing for the recorded music. 
KT reported that information has been sent to the  principals to see if there is interest 
in having students involved with the children’s concert, but has not heard back.  
b) SOAR teachers have met with students to size instruments.  
 
AT asked KT to send her copies of the communication that goes to the schools. KT 
asked ZB how the children's concert would be broadcast. ZB reported that a youtube 
video would be made and could be used at teacher’s discretion.  AT would like to be 
involved with marketing/promoting and branding the children’s concert. Target date 
for completion is early November. 

 

7. Board recruitment: 
a) YMCA recruitment 

& survey 
b) Board possibilities 
c) Updating Board 

notebook 

a) AT reported that nothing has been done on the YMCA recruitment & survey. 
b) AT and KT will meet with Heather to talk about board service. KT also talked with 
Amy Heidemann and will set up a time to meet with her. 
c) AT reported the Board Notebook is up to date. 

 

8.  Next Board Meeting: 
Tuesday, November 10, 
2020 

Meeting ended at 6:38 pm.  

10.  Parking Lot: if time 
allows… 
a) Bylaw Review 
Committee meeting date 
(Note: Agenda item 
-Investment committee’s 
policy changes and effect 
on bylaws & annual 
membership meeting 
timeline  

Chele  Later was heading the Bylaw Review Committee.  With her resignation, SM 
volunteered to head the committee. Janice will continue to participate on the 
committee. Trisha agreed to serve on the committee.  

 



 

 

 


