GRSA Board Meeting November 17 2020

2020-2021

Minutes: 11.17.2020 - 5:00 pm / Zoom Call / GRSA Board Meeting
Present: Sally Mielke, Kathy Thimmes, Heather Null, Char Wilson, Trisha Stout, Zach Banks, Patty Sandoz, Alice Trindle, Susan Triplett, Amy
Heideman, Aili Schreiner(OCT); absent: Janice Cowen, Lisa Lauch, Karen Campbell

Agenda Item

Discussion

Action

a) Introductions of
new Board
members +
Review/Approval of
Agenda;

b) Conversation
with

Aili Schreiner

OR Cultural Trust
(15 minutes)

¢) Approval of Draft

Minutes of
10.06.2020

a) The meeting began at 5:08. AT introduced Amy Heideman and Heather Null as new
GRSA board members.

b) AT introduced Aili Schreiner from the Oregon Cultural Trust to provide information
about the Oregon Cultural Trust including Oregon’s cultural tax credit; and
Coronavirus Relief Fund Cultural Support (CRFCS) that is distributed by the OCT.
Funding depends on how many Oregonians choose to use the Tax credit fund option.--
encouraging board members to use the OCT Tax credit program, and to consider a gift
to the trust. AT proposed putting information about the OCT Tax credit in the GRSA
newsletter, and the board agrees with this proposal. Aili will follow up with information
for the newsletter.

)

ST moved to approve the October
minutes; KT seconds. Minutes were
approved.

2. Financial Reports

a)

Income Report

b) P&L Combined

Reports (NOTE:
Reports will be

available after the
first of the month
so that they can be
complete for the
previous month)
Vanguard Report

3rd quarter
10.22.2020

a) ST presented the Income report.
b) ST presented the combined P&L and budget reports. There were no questions
) AT presented the Vanguard reports prepared by Janice.

TS moved to accept the financial
reports; KT seconds. Reports were
accepted.

HN asked if new board members need to be approved AT asks for motion.

ST moved to add Amy
Heidemanand Heather Null to
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GRSA Board of directors. CW
seconds. HN and AH were
approved as new board members

3. Current report on ANI
a) Income
b) Expenses

a) AT indicated that income from ANI was reported in the financial reports. Drawing for
Sorbenots gift certificate winner will be announced in the December newsletter.

b) Most of the expenses have been turned in. By next month the net gains from the
fundraising effort will be known.

4.
Fundraising/Mkt/Chamber
Committee report
a) Proposed budget
for video
production of next
two Chamber
concerts
b) Video concert
featuring C+A 2020
winners
¢) Tuition
reimbursement for
EQU students Fall
term

a) AT presented Brent Clapp proposed costs for presenting the next two chamber
concerts online. Total cost for each of the next two concerts would be $2250. The
Autzen grant and OCT Covid relief money could be used to cover these costs. HN asked
who would be included as sponsors, to clarify the costs for sponsorship. If there were
no other sponsors, the cost would be reduced by $500. KT asked if ZB cost would be
covered by his contract. ZB said he would act as an artistic director to help with the
production, host, etc. PS indicated that we have no other real options, other than not
presenting online, and that it is worth the expense; and that we would not need to do
the live component; it could all be pre-recorded. AT indicated that we can go forward
and get contract details ironed out for the chamber concerts. AT will work with Brent
Clapp to create a contract for the next two chamber concerts.

b) ZB reported that C+A winners have given permission to use submission videos to
post on website or in newsletters. AT proposed putting these videos together as a
video concert with ZB providing commentary about the artist and the music. ZB could
look at putting this together after the children’s concert. KT asked if recordings show
the performer. ZB indicated that it is audio and video. AT indicated that scholarship
fund and donors can be acknowledged in the recording. PS asked about the date for
airing. ZB will have to look at the calendar, but tentatively January.

¢) ST discussed in P&L report. Three EOU students are being reimbursed .

ST moved to approve contract
with Brent Clapp to produce the
next two Chamber Concerts at
minimum cost of $1750. KT
seconds. Motion carries.

5. Music Advisory
Committee
a) Concerto+Aria
Competition 2021?
b) Holiday ‘In-Tune’
postcards

a) AT asked the board to give input on whether the C+A competition should be
advertised for 2021. ST recommends to go forward with the competition. ZB
recommended that we should plan for the competition. Submissions are submitted
virtually. If possible we go forward with the concert, and if not, we are supporting
artists in the region and can do another video presentation. PS indicated that if virtually
presented, the concert still provided a variety of online performances. AT feels it is
important to support musicians and the mission of the GRSO.



https://drive.google.com/file/d/1oEQXaxIvoOy0hwNAInb-HIxSmj2WuvNu/view?usp=sharing

b) AT has talked with ZB to present short video postcards with a holiday theme; AT will
put information in the Downbeat newsletter to have individual musicians prepare
videos.

6. Youth Programs
Committee report (Kathy &
Alice)
a) Children's Concert
b) SOAR report
¢) GRSS & FC Student
scholarships

a) ZBreported progress on the Children’s concert video. KT asked if the video can be
distributed beyond the schools. ZB indicated that licensing will allow for that; Mark
Emerson is excited to share with educators in the area. AT will also prepare a press
release about the concert. A teacher’s guide will be included.

b) AT reported communicating with OCF, and others regarding SOAR program. Goal is
to build numbers in the student symphony in the new year.

¢) GRSA can pick up costs for students that need assistance.

7. Board recruitment:
a) YMCA recruitment
& survey

AT would like to hear from the board, whether we should pursue creating Young Adult
advisory group to advise the board. AT recommends putting on the back burner and
bring back at a later point. AT would like look at assemble a focus group. Sally will
create questions for the focus group to meet in December.

8. Next Board Meeting:
Tuesday, December 1, 2020

10. Parking Lot: if time
allows...




