
 

GRSA Board Meeting  December 1 2020 (Draft) 

DRAFT Agenda: ​12.01.2020​ - 5:00 pm / Zoom Call / GRSA Board  Meeting  
Present: Alice Trindle, Susan Triplett, Char Wilson, Trisha Stout, Zach Banks, Heather Null, Kathy Thimmes, Amy Heideman, Janice Cowen 
Absent: Lisa Lauch, Karen Campbell  

 

Agenda Item Discussion Action 
 

1. a) Introductions of 
new Board 
members + c) 
Approval of ​Draft 
Minutes of 
11.17.2020 

 AT started the meeting at 5:05.  There were no additions to the agenda. TS moved to approve the minutes 
as presented. HN second. Minutes 
were approved. 

2. Financial Reports 
a) Income Report 
b) P&L Combined 

Reports (NOTE: 
Reports will be 
available after the 
first of the month 
so that they can be 
complete for the 
previous month) 

c) Vanguard Report 
3rd quarter 
updated 11.17.2020  

a) ST presented the Income Report. There were no questions. 
b) ST presented the remaining Financial  reports. TS asked for a report on fundraising 
income from ANI. ST reported that there was $8270 income; $4479.66 were the 
expenditures. AT asked that the minutes reflect that reports to date were presented; 
final November reports will be presented for approval at the next meeting. 
c) JC presented and explained the 3rd Quarter Vanguard report. KT asked for 
clarification on the SOLD column. JC explained that this was reimbursement for 
scholarships. 

 

3. Begin Strategic Plan 
review & planning per 
committee for 2021/2022 

AT asked committees to review current Strategic Plan and begin gathering information 
for year end reports as well as begin planning for the coming year. Strategic Planning is 
critical for grant approval. AT will send out the Committee organization to remind 
board members of their responsibilities for committee work. 

 

4. Music Advisory 
Committee 

● 2021 C+A Information 
● 2021 Application 
● Link to C+A specific newsletter 

 

https://docs.google.com/document/d/1nY8YUtOgYiBbOnpLOKgvldQ3FzrtKbo3OZ64eNb_25Q/edit
https://docs.google.com/document/d/1nY8YUtOgYiBbOnpLOKgvldQ3FzrtKbo3OZ64eNb_25Q/edit
https://docs.google.com/document/d/1nY8YUtOgYiBbOnpLOKgvldQ3FzrtKbo3OZ64eNb_25Q/edit
http://granderondesymphony.org/wp-content/uploads/2020/11/21-CA-INFO-UPDATED-11.30.20.pdf
http://granderondesymphony.org/wp-content/uploads/2020/11/2021-Concerto-Aria-Competition-Form-2-fillable.pdf


 

 

a) Concerto+Aria 
Competition 2021 
update; 

b) Holiday ‘In-Tune’ 
postcards 

a)Music advisory committee ( ZB, Julie Pettit, TS, Aaron, and AT) have made plans to go 
forward with the C+A competition, and will send out information in near future.  
 

5. Youth Programs 
Committee report (Kathy & 
Alice) 

a) Children's Concert 

AT provided a summary of the planned Children’s Concert including the video that has 
been put together by Zach and symphony members.  AT provided a preview of portions 
of the video, and thanked Zach for the work on this video.  A guide will also accompany 
the video. Link to video and guide will be sent to the school personnel. AT asked KT, 
HN, and AH to add additional school personnel to the email list to distribute the video 
concert. 

 

 AT reported a problem with the GRSO website. There has been a security breach of 
some sort.  Links off the homepage do not work. AT will be following up to see what 
can be done to get the website back up. 

 

6. Board recruitment: 
a) YMCA recruitment 

& survey 

SM is following up on convening a focus group including individuals identified by AT 
and KT: (Teagan Null, Cassie Hibbert, Ashley O’Toole, Danny Bailey, Ambrose Greif, 
Sarah Plummer, Myah Gilbert, Aiden Wheeler).  The purpose of the group is to explore 
how patronage of the symphony by the under age 50 population could be increased. 
The following questions were suggested to be used for the focus group: 

1. What strategies or tactics could the GRSO use to grow a younger audience and attract more young adults? 

2. Tickets:  Ticket cost – is it too high, too low; do we need to change how/where they can be purchased; discount 

for last minute purchase? 

3. Where do young adults find out about the symphony/chamber concert performances. Which media outlets 

should be used? 

4. Do you have any promotion ideas that would attract a younger audience? 

5. Program length:  Is the length of program too long; too short? Should intermissions be longer/shorter (allow for 

socialization) 

6. Program repertoire: Do you like the music being performed? Suggestions for repertoire. 

 

7.  Next Board Meeting:  AT asked for Discussion regarding scheduling regular monthly Board meetings. 
Meetings are currently held on the first Tuesday of each month. SM raised the issue 
that board members need financial information ahead of the meeting to be able to 
review. AT recommended that meetings be the third Tuesday of each month at 
5:00pm. January 19th will be the date of the next board meeting. The meeting was 
adjourned at 6:07pm. 

 

10.  Parking Lot: if time 
allows… 

The Sorbenots 6 month certificate raffle winners (from ANI fundraiser) were drawn. 1st 
winner: Liz and Elburn Cooper.  Second winner: Marie and Wes Rampton. Marie & Wes 
deferred, and second winner was re-drawn.  Second winner: Allen and Ann Egger. 

 

https://youtu.be/0ULIniHbo0s


 

 

 


