GRSA Board Meeting January 19, 2021

2020-2021

Minutes: January 19, 2021 - 5:00 pm / Zoom Call /| GRSA Board Meeting
Present: Sally Mielke, Heather Null, Karen Campbell, Kathy Thimmes, Alice Trindle, Char Wilson, Janice Cowen, Susan Triplett, Zach Banks, Trisha Stout, Patty Sandoz, Lisa

Lauch, Absent: Amy Heideman

Agenda Item

Discussion

Action

1) Approval of Draft
Minutes of 12.01.2020

Alice opened the meeting at 5: 06, and asked for additions to the agenda.

ST moved to approve the minutes.
JCsecond. Minutes were approved.

2. Financial Reports

a) Income Report

b) P&L Combined
Reports NOV 2020

¢) P&L Combined
Report DEC 2020

d) 20 Fourth Quarter
Vanguard Report

JC presented the income report. There were no questions.

The November 2020 financial reports were presented for approval.

ST presented the Dec 2020 combined financial reports. HN asked for clarification on
fiscal year dates. [July - June]. AT pointed to the Profit & Loss by Class report that
provides information on grant fund allocation. AT explained that for COVID grant
income overlapped two fiscal years.

Vanguard report: (Document added to the agenda today) JC presented reports on
investment accounts.

JCmoved to accept Nov financial
reports. HN second.

LL moved to accept Dec financial
reports. CW second.

Reports were accepted.

3. Strategic Plan schedules
for review & planning per
committee for 2021/2022
a) Committee
organization chart
b) Board members
term of office
discussion

a) AT: Reviewed committee membership. The Nominating committee needs an
additional member. AT asked HN to join the Marketing and Budget Committees. AT
would like AH to join the Fundraising and Chamber Concert planning Committees.
Committees will need to meet to look at the strategic plans and goals. HN asked if KT
had prepared a schedule for the Youth Committee meetings. KT explained that the
instructors are meeting before she schedules meetings for the full committee. PS
indicated that she would see the remaining video Chamber concerts through, but then
would not chair the committee after that time. TS indicated she would take over chair
responsibilities until the end of her term. ZB indicated that he would serve on the
Chamber Concert committee. LL said that she would be willing to create the programs
for Chamber Concerts. AT said she would add LL to the Chamber Committee.

b) Board members whose term expires in June 2021 are: Karen Campbell, Janice
Cowen, Trisha Stout, Sally Mielke, and Alice Trindle. JC indicated that she could serve



https://docs.google.com/document/d/17zJi_T-BL05f8tsPJiT3367Jl9Ke-TeAlXTOhWEHN0c/edit
https://docs.google.com/document/d/17zJi_T-BL05f8tsPJiT3367Jl9Ke-TeAlXTOhWEHN0c/edit
https://drive.google.com/file/d/1Gw7oSoFS8cMMWkfJmZnYVA5FLC8MfSwc/view?usp=sharing
https://drive.google.com/file/d/13tf4w9vyo3kmoUOsJZfc5NtR2vSdcX84/view?usp=sharing
https://drive.google.com/file/d/13tf4w9vyo3kmoUOsJZfc5NtR2vSdcX84/view?usp=sharing
https://drive.google.com/file/d/1r6mr2jcDOk1QPM_HPg1vYy0L00dvm5Hy/view?usp=sharing
https://drive.google.com/file/d/1r6mr2jcDOk1QPM_HPg1vYy0L00dvm5Hy/view?usp=sharing
https://drive.google.com/drive/u/0/folders/1sVbbzQlY_5Sy7H6UhqRNv7fPE4J3yjil
https://drive.google.com/drive/u/0/folders/1sVbbzQlY_5Sy7H6UhqRNv7fPE4J3yjil
https://drive.google.com/file/d/13V7pePCSsqxV7xmi81O6MTRW_su4QMum/view?usp=sharing
https://drive.google.com/file/d/13V7pePCSsqxV7xmi81O6MTRW_su4QMum/view?usp=sharing
https://drive.google.com/file/d/1lrWhFqxg8cbbVAGz6KqDrEvp3BIZDo91/view?usp=sharing
https://drive.google.com/file/d/1lrWhFqxg8cbbVAGz6KqDrEvp3BIZDo91/view?usp=sharing

one more year, with term expiration moved to 2022). KC indicated that she would not
continue as a board member, but would continue activity in the Friends group. TS will
not continue with the Board or committees. SM will not continue with the board or
committees. AT plans to do another 3 years on the board and is willing to serve as
president if elected. KT asked current board members who are leaving to think of
someone in the community to nominate to be on the board.

4. Music Advisory
Committee

a. Concerto+Aria
Competition 2021
update;

b. Holiday ‘In-Tune’
postcards

e Link to C+A specific newsletter
e Link to Holiday ‘In Tune’ postcard
AT reported on information sent out regarding Concerto+Aria competition.

5. Youth Programs
Committee report (Kathy &
Alice)
a. Children's Concert
b. SOAR updates

a) AT reported that the link to the Children’s Concert video was sent out to music
teachers and administrators in the region, and has received good feedback. KT
reported that in person and online classes will both take place. She indicated that
instructors would like Mark Emerson to have more involvement with students in the
Fiddle Club.

b) AT indicated that the Youth program has been operating with Improving Arts
Education in the Schools funding. KC asked if the SOAR grant would be continued, AT
indicated that OCF has not indicated it would continue, but community grants will be
continued. AT looked for other ways through OCF, other grants, to see how programs
now supported by SOAR can continue. AT has been preparing budget and application
for community grants, and is receiving feedback from Zach and others. The amount
being requested is less than the amount received with the SOAR grant. AT will share
application with the rest of the board by putting the document in the shared file.

6. Website update

AT reported on the new application that is providing security for the website. AT plans
on doing an update to the patrons.

7. Grant reports

Alice reported on grant reports and applications:
a. UCCC Report for 2020 Cultural Coalition ($500) submitted; Request for UCCC
2021 ($500) submitted;
b. OR Cultural Trust - Report for CRFCS ($10,082 COVID Relief) submitted
c.  OR Arts Commission - Small Operating Grant ($1494) report submitted;
Acknowledgement of OAC - Arts Builds Communities grant award of $3834 -
Check to come in January 2021;



http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=220319&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
https://youtu.be/ypPnIWhIYrg
https://youtu.be/0ULIniHbo0s

d. Leo Adler 2020-2021 request was denied

e. OR Community Foundation (OCF) - General Support grant ($1000) was awarded
and check has been received

f. OCF $1000 contribution from Jack & Meredith Wilson Fund has been
acknowledged and should be direct deposited into the checking account in
January 2021

g. OCF application for SOAR due February 1, 2021

h. Reser Family Foundation - available for GRSA to apply again in August 2021

8. Chamber Concert
Committee report

a. Contract w Brent
Clapp Media

b. Arrangements for
February concert
filming

¢. Liveor
pre-recorded
hosting

d. Marketing for
Chamber Concert

a) AT reported that contract has been signed with Brent Clapp.

b) PS: Gretchen Longwell is scheduled to be the chamber concert performer for the
next concert. Brent Clapp will travel to Ontario to produce the video; PS will also travel
to facilitate. Gretchen will prepare her own program notes in print.

¢) PS asked about the concert introduction, and how program notes would be shared.
AT indicated that the hosting introduction and program notes will be pre-recorded and
included in the broadcast, and asked that Gretchen’s notes be completed by the end of
January.

d) AT : A full membership postcard mailing is scheduled and budget; she asked for
board member feedback on using the postcard mailing to include information about
both chamber concerts coming up. KT supported using the postcard mailing to
promote the Chamber Concerts. KC indicated that she felt phone calls were also helpful
in promoting the concert. AT asked LL to begin work on the postcards. AT will mock-up
the postcard content and get approval from Patty and Trisha. PS wanted Zach and Alice
to be aware of the short time table for the concert: Video to be made Feb 13, and
concert to be aired the following Saturday. AT asked PS and TS to write up a news
release and send to her by the beginning of February. LL suggested postcards go out
by Feb 13. Mio’s concert date was confirmed to be May 1st.

9. Board recruitment:

a. YMCA recruitment
& survey update

Sally reported she has contacted Danny Bailey to suggest additional members - to
provide a more diverse group including those not attached to the symphony or music,
per se, to participate in a group focus session about growing the symphony audience
among 20-40 year olds. The meeting will be in February. High School students will not
be included in the group. AT would still like to involve Teagan Null.

8. Next Board Meeting:

The next scheduled board meetings are Tuesday, February 16, 2021 and Tuesday,March
16, 2021

9. Parking Lot: if time
allows







