GRSA Board Minutes February 16, 2021

2020-2021

Minutes: 02.16.21- 5:00 pm [ Zoom Call | GRSA Board Meeting
Present: Alice Trindle, Sally Mielke, Kathy Thimmes, Janice Cowen, Char Wilson, Heather Null, Susan Triplett, Amy Heideman, Lisa Lauch, Zach Banks, Trisha Stout, Patty Sandoz

Absent: Karen Campbell

Agenda Item

Discussion

Action

1. a)Approval of
Agenda
b) Approval of
Draft Minutes of
01.19.21

a) Meeting began at 5:06 pm. There were no additions to the agenda.
b) There were no corrections to the minutes.

HN moved to approve minutes. CW
second. Minutes were approved.

2. Financial Reports

a) Income Report
b) P&L Combined

Report JAN 21

a) JC presented the Income report. AT commented on the $1000 grant money to the
general support fund.

b) ST presented the combined P&L reports. Interest income is slightly higher because of
moving to a money market account. ST called out - Expenses for postcards, down payment
on virtual Chamber concert, music library purchase for fiddle club, accounting service to
prepare 1099, and tax preparation. JC asked where year end tax reports are kept. Treasurer
keeps them in a binder of monthly files. ST indicated we are over budget in Chamber
Concert expenses - approved by the Executive Committee for virtual performance
expenses. ST reported we are at approximately 94% of income.

JCmoved to accept financial
reports. KT second. Reports were
accepted.

3. Strategic Plan schedules
for review & planning per
committee for 2021/2022
Preliminary Committee
Reports:

a)Mktg Committee
b)Fundraising Committee
c)Youth Programs
d)Schedule of ‘Evaluate &
Imagine’ Board Zoom
meeting?

a) February 9, 2021- Marketing Committee Notes AT presented notes from the
Marketing committee, and summarized the comments from committee members. (See
linked notes.) HN asked if the symphony had conducted a survey to inquire how
patrons hear about GRSO events. AT responded that two surveys have been given at
symphony performances in 2018 and 2019, but an additional survey through other
means, possibly social media, might be in order.

b) February 10, 2021 Fundraising & Chamber Series Notes AT presented the notes from
the Fundraising & Chamber Series Committees, and summarized the comments from
committee members. (see linked notes.)

) Youth Programs Notes - KT reported that the Youth Programs Committee will meet
next week. After meeting with Carla, Denise and Mark, KT reported on renewed focus
on note reading, in order to prepare students for participation in the youth symphony.
AT talked about the possibility of expanding the SOAR program moving into Baker
County, but not at the risk of jeopardizing the success of the current program. KT

e AT asked committees to begin
work on Strategic Plans for
next fiscal year.

e AT will meet with Youth
Committee on Feb 25, to
discuss “evaluation & imagine”

e L toreview questionsin
marketing committee notes
and respond to AT directly with
evaluation & ideas for GRSA
programs.
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indicated that materials are available that could be shared with music educators in
adjacent counties. KT commented that students are motivated by incentive, and
suggested creating opportunities for fiddle club students to perform in Pendleton or
other locations. AT indicated that there is potential for that; Zach said the idea was nice
but would need to be developed. AT discussed creating strategic plans that have
contingencies depending on funding.
d) Schedule an ‘Evaluate & Imagine’ Board Zoom meeting: AT suggested having a Zoom
meeting devoted to evaluating programs and imagining what could be.

e STindicated that she would be willing to participate.

e HN asked how that would be different than the committee meetings.

e TS liked the idea, and felt the discussion was valuable, and was a chance to

evaluate how the organization is doing, and give ideas for new possibilities.
e KT asked if this could occur during a regular board meeting time.
e AT would like a meeting to happen before the March board meeting, so
strategic plans and budgets can be prepared.

e JCmentioned the Friends of the Association; she would like the Friends to be
better utilized in marketing and promotion outside of the concert setting.
LL is not excited about another meeting.
AH said it sounds good
CW said she could do another meeting.
SM had concerns about an additional board meeting, given the need for board
members to look at suggested Bylaw review before the next board meeting.
AT indicated that she would arrange another quick meeting for those who did not
participate in the Marketing or Fundraising Committee meetings.

4. Music Advisory
Committee
a) Concerto+Aria
Competition 2021
update

AT reported the Music Advisory Committee evaluation of C+A applicants.

5. Youth Programs
Committee report (Kathy &
Alice)

a) SOAR updates

a) Update on Fiddle Club and GRSS in-person & on-line classes: AT reported that
Fiddle Club has been able to meet in person since the beginning of February.

b) Grant application for 2021-2023 to continue SOAR via OCF Community grants
was sentin.

c) Article in February newsletter; News release specific to SOAR: AT reported on
promotion activity. AT reported that Carla Arnold had notified her of the



http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=226247&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
http://granderondesymphony.org/wp-content/uploads/2021/01/NEWS-RELEASE-SOAR-01.27.21.pdf

availability of young musicians' music library being sold. SOAR funds were used
to purchase this music. The music will need to be cataloged in the GRSA library.

6. Grant Reports

a) OR Arts Commission - Arts Builds Communities grant award of $3834 - Check has not
arrived yet.

AT to follow up on this grant.

7. Chamber Concert
Committee report
a) Contract w Brent
Clapp Media
b) Filming update
c) Prerecorded
hosting
d) Marketing for
Chamber Concert
e) Update on May
concert and Mio’s
family

a)

b) PS provided an update on FEb 20 Chamber concert filming. Taping was to occur on
Saturday, Feb 13, but was cancelled due to weather. Brent Clapp was able to get the
recording completed with Gretchen; it took about 3 hours including the set up.
Chamber Concert will air on Saturday, February 20th.

¢) Zach indicated that the recording went smoothly. Zach will host the Concert.

d) media News Release; Print ad; Banner ad; Media purchase total: $350; Radio
interviews: AT reported that a promotional article for the Feb 20 Chamber Concert will
be in the GO Magazine this week. LL asked about program notes. AT reported that she
had already put program notes together using the previous design. Notes appear in the
most recent newsletter.

e) The next chamber concert is set for Saturday, May 1st. The scheduled performer,
Mio Aioke’s, mother died just recently, so this may affect the planned concert. AT has
sent a card to Mio on behalf of the GRSA board.

Patty mentioned the Oregon East Symphony Chamber Concert Series, and the model of
marketing and raising money. AT suggested we look at OES programming and how we
might use their model; she noted ideas Zach has for virtual performance.

8. Lorna Spain Celebration
of Life

Link to Lorna’s obituary; Link to Leandro’s YouTube tribute: AT reported on former
symphony member and long time President of the GRSA Board, Lorna Spain’s passing.
AT has spoken with daughters to find a way to honor Lorna. AT suggested a video
tribute, including Leandro Espinosa tribute; possibly performing music important to
Lorna. A celebration of life will be in La Grande, that might include GRSO musicians
performing. AT asked for board feedback on posting Leandro’s tribute and working
with daughters on a tribute. KT was in support. ST suggested putting information in a
news release about Lorna Spain’s passing and information about the Spain scholarship.
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PS cautioned to tread carefully with mention of the scholarship, and suggested not
focusing on the scholarship at this time. CW agreed.

9. Review of suggested
bylaw revisions

Sally presented suggested Bylaw revisions and supporting documentation on behalf of
the review committee. These documents were attached to the Feb 1, 2021 email to the
board.

Bylaws revision will be discussed at
the next Board meeting, March 16,
2021.

10. Board recruitment:
a) YMCA recruitment
& survey update

a) GRSA Board Recruitment

b) The Young Marketing Committee meeting was intended for February 25th but will
conflict with the Youth Programs meeting. A survey might be substituted if a meeting
can not be organized before the March Board meeting.

11. Reinstating MOU with
EOU
a) Presentation &
discussion of
assisting Mio
w/piano lesson
room rental fees

Copy of current MOU with Eastern Oregon University AT indicated that the MOU with
EOU came up related to a request on behalf of Mio Aoike. PS requested that Mio be
allowed to teach private piano lessons under the umbrella of GRSA MOU with EOU.
GRSA is allowed to use the office area in the Hettick house building. PS reported that
the office has been previously used for other private music lessons. ZB asked if Mio
does not have permission to use her current office at EOU to give lessons. PS said that
there may be some issue with using a college facility for private gain. JC asked why she
isn’t using her home to give private lessons. HN asked where she is currently teaching.
PS gave some history of the building where GRSA office is located. Hettick House has
several names (White, Wyatt, Hettick, Community Arts Building). AT: MOU is dated
2015, and needs to be reviewed and updated. AT suggested forming a subcommittee to
update the MOU; and additionally asked Mio, or Patty as voice, to formally prepare a
request to the board with needed details. PS cautioned about tampering with current
MOU.

AT will ask for legal advice on
review and update of the current
MOU with EOU.

12. Parking Lot: if time
allows...

Meeting ended at 7:10pm.

Next Board Meeting:

Tuesday, March 16, 2021 beginning at 5:00pm and concluding by 7:00pm via Zoom



https://drive.google.com/file/d/1xCpy36nKdEYPOy5aajGxH1lbKCnZPcX2/view?usp=sharing

