
GRSA Board  Meeting Minutes March 16, 2021

Minutes: 03.16.21 - 5:00 pm / Zoom Call / GRSA Board Meeting
Present: Zach Banks, Alice Trindle, Sally Mielke, Trisha Stout, Janice Cowen, Karen Campbell, Char Wilson, Kathy Thimmes, Lisa Lauch, Susan
Triplett, Patty Sandoz, Heather Null
Absent: Amy Heideman

Agenda Item Discussion Action

1. a) Approval of
Agenda
b) Approval of
Draft Minutes of
02.16.21

a)The meeting began at 5:06 pm. There were no additions to the agenda.
b)ST suggested correction to the minutes: Agenda item 2.b last sentence should read
“ST reported we are at approximately 94% of income.”

HN moved to approve the minutes.
LL second.  Minutes were approved
as corrected.

2. Financial Reports
a) Income Report
b) P&L Combined

Report FEB 21

a)JC presented the income report for February, noting additional contributions that will
appear in the March report.
b) ST presented the combined P&L reports. Many budget areas are not being
expended because in person programs are not occurring.

KT moves to accept financial
reports. CW second. Reports were
accepted

3.  Discussion of suggested
bylaw revisions

a) Draft revisions
b) Rational for certain

bylaw revisions

The majority of the meeting was spent reviewing the draft GRSA Bylaw revisions.
Suggested changes were made to the committee draft, creating a Board draft Bylaw
revision.  PS and HN suggested an addition to the Bylaws -- that terms of service for
officers should be staggered so that there would be some continuity between years.

● Board members with suggested
revisions for sentences with
needed pronoun changes will
submit to the  Bylaw review
committee.

● Final draft revision and copy of
redlined Board meeting
revisions to be submitted for the
next board meeting.

4. Strategic planning per
committee for 2021/2022
Preliminary Committee
Reports

a) Mktg Committee
b) Fundraising Com.
c) Youth Programs

a) AT is putting committee reports in strategic plan template format, and will return to
the committees to review, and asks that final draft strategic plans be revised in  the
next two weeks.

● Final draft committee strategic
plans should be sent to the
budget committee by April 7th.

https://docs.google.com/document/d/1T1pmYSF64KBcrkpTnfwNgvqW5gqQ3t64kbP8K49EQSw/edit?usp=sharing
https://docs.google.com/document/d/1T1pmYSF64KBcrkpTnfwNgvqW5gqQ3t64kbP8K49EQSw/edit?usp=sharing
https://docs.google.com/document/d/1T1pmYSF64KBcrkpTnfwNgvqW5gqQ3t64kbP8K49EQSw/edit?usp=sharing
https://drive.google.com/file/d/1siZtfWeWmjUB6-te8Pc6RRCsyOFg4Nzs/view?usp=sharing
https://drive.google.com/file/d/11uJ1HWGDWe0D8WUYYmdMasCf91dyJ3Ef/view?usp=sharing
https://drive.google.com/file/d/11uJ1HWGDWe0D8WUYYmdMasCf91dyJ3Ef/view?usp=sharing
https://drive.google.com/file/d/1fIMbrYBYdFv03VpSGYXaXapwrMUEkcHj/view?usp=sharing
https://drive.google.com/file/d/1MMP6U4r8hvZqmwcZU8vfAucWqd_nd6nm/view?usp=sharing


d) Scheduling Budget
Committee

5. In Tune Videos (Zach &
Alice)
a) GRSO musician videos
Who-What-When-Where &
Marketing
b) 2020 Concerto+Aria
winners - airing of video

AT asked ZB to discuss what is being worked on with GRSO programming and
performances. ZB reported that he would like to have a string orchestra performance
in late May or early June. This would be possible, due to vaccine rollout and Union
County at moderate risk level. GRSO would need to find a venue for rehearsal and
performance. The performance would be recorded and delivered virtually.  If this is not
doable, then energies would go back to small ensemble work -- In Tune performances.
AT reported that there are good possibilities for venues. The May Chamber concert will
not happen, so the contract with Brent Clapp could be revised to record the string
orchestra concert.
b) Concerto+Aria winners were announced. How performance videos will be aired is
still under discussion.

6. Grant Reports &
discussion of developing an
Exc. Director position

a) OR Arts Commission -  Arts Builds Communities grant award of $3834 . This  grant will
be applied next fiscal year.

b) Miller Foundation - $5000 came in and has been classed out.
c) OR Arts Commission - Small Operating Grant application . AT submitted a request for

$1400.

7. Chamber Concert
Committee report

a) Results of Feb. 20th
performance

b) Lorna Spain
Tribute

March newsletter

a) Recent chamber concert performance was successful with great viewer response.
AT reported that 600 people viewed the chamber concert. GRSA is receiving additional
contributions as a result of the concert.
b) Link to Lorna Spain tribute is included for sharing if desired. Tribute to Lorna Spain
only

8. Young Mkt Team update Moved to the next board meeting due to the length of the meeting.

9. American Recovery Act AT invited the board to look at funding described in the American Rescue Plan Act --
specifically for art and cultural activities, and school district programs.

10. Next Board Meeting: Meeting concluded at 7:30pm. Next meetingTuesday, April 20,
2021 beginning at 5:00pm and
concluding by 7:00pm via Zoom

11.  Parking Lot: if time
allows…

AT asked for discussion of adding an Executive Director position to the budget be
added to a future board meeting.

http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=236024&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=237437&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=237437&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
https://drive.google.com/file/d/1cr4xwHsHwMigjWB0zl5g8xZHQDleYWbG/view?usp=sharing



