
GRSA Minutes April 20 2021

Minutes 04.20.21 - 5:00 pm / Zoom Call / GRSA Board Meeting
Present: Sally Mielke, Alice Trindle, Amy Heideman, Heather Null, Susan Triplett, Janice Cowen, Trisha Stout, Lisa Lauch, Zach Banks, Karen
Campbell, Patty Sandoz
Absent: Kathy Thimmes, Char Wilson

Agenda Item Discussion Action

1. a) Approval of
Agenda
b) Approval of Draft
Minutes of 03.16.21

The meeting was called to order at 5:03. Nothing was added to the agenda. No changes were
made to the  March 16 2021 minutes.

ST moved to approve 3/16/21 minutes.
JC second. Minutes were approved.

2. Financial Reports
a) Income Report
b) P&L Combined

Report MAR 21

The Income report was presented by JC.  Income was a little over $9000 for the month,
including two grants totaling $8834.00. ST presented P&L combined reports and asked for
questions. ST  highlighted a change in expenses between report postings on the agenda due to
bank charges.  LL questioned the amount left in the Old West Checking account, rather than
moving it to savings. ST explained that excess money had been moved inadvertently, and left
there rather than moved back and forth.

LL moved to accept financial reports;
HN second. Financial reports are
accepted.

3. Updates GRSO:
a) GR String Quartet video
b) GR String Orchestra
c) Marketing for spring -
Postcard?
d) 2020 Concerto+Aria Young
Student winner performance
w/GR Strings
e) 2021/2022 Scheduling @
EOU

a) Design, print, mailing schedule
b) Article in local newspaper re: Sarah Plummer
c) Design, print, mailing schedule
d) Confirmation of May 26th outdoor performance at EOU; May newsletter/press

release/program development & notes;
e) EOU Mackenzie Theatre proposed concert dates of: Wed. Nov. 17, 2021; Wed. March 2, 2022;
Wed. May 25, 2022; Holiday Festival Dates: December 4 & 5, 2021

AT asked ZB to provide an update on GRSO activities:
a) String Quartet has met to work through music to put together a virtual performance to
appear in the InTune series. Quartet was recorded live at  HQ in La Grande. Recording session
fees include studio use and editing. First draft of the recording will be reviewed this week; once
finalized will be posted on GRSA website, and will be released on HQ social media pages as well.
Advertising budget line will be used to pay for this recording. ZB also reported that HQ stated
that they are willing to do some work to update our website if we desire. Alice will follow up.
b) ZB reported on the first rehearsal of string orchestra at Central Elementary. Everyone is very
excited and grateful to be working on something again. ZB confirmed with Peter Wordleman
for late afternoon outdoor performances at EOU,  outside of LOSO Hall. scheduled for 4pm,
May 26. EOU will do marketing for us.   If there is inclement weather, the performance will be
rescheduled. EOU music program will have  performances that whole week  from 12 - 5 pm. ZB is

https://docs.google.com/document/d/1KFe9y6P6wE45ppL1yvJLp0BwLlX4yzip6VQbx6UIy-M/edit?usp=sharing
https://docs.google.com/document/d/1KFe9y6P6wE45ppL1yvJLp0BwLlX4yzip6VQbx6UIy-M/edit?usp=sharing
https://drive.google.com/file/d/1TJ8681M3fjaKHUqXlp08ais-XHo60tXf/view?usp=sharing
https://drive.google.com/file/d/1BpIiXDnxeCH-CsyNvywg0I4VdRo2XNMG/view?usp=sharing
https://drive.google.com/file/d/1BpIiXDnxeCH-CsyNvywg0I4VdRo2XNMG/view?usp=sharing


considering doing another performance live streamed from an indoor location, recorded by
Brent Clapp, using budget money that would have been spent for May Chamber Concert.  ZB is
still looking at an indoor location, with a possibility of using McKenzie theater for a film location.
HN asked for a proposed date for recorded performance. No date has been determined  yet,
probably before or after Memorial Day weekend. If Brent Clapp contract money is not used, it
can be used next year.
c) AT asked if the Board wanted to use the planned postcard mailing to promote the Strings
concert. ST supports using the postcard mailing to do this. JC agrees that we need to get a
postcard out advertising the May 26th performance. AT asked LL for a time frame for working
on design which would need to refocus on the concept of Strings orchestra. LL asked for
proposed dates. AT indicated the need for camera-ready image  by May 3rd. LL and AT will work
together to meet this timeline.
d) May 26th performance will include Sarah Plummer, C+A winner.
e) 2021-2022 performance schedule: ZB agreed with proposed concert dates as shown above.
This will depend on health regulations. AT added that in committee discussions there was
concern about the lower number of seats in McKenzie theater, and if social distancing is
required, there was a recommendation for the symphony do two performances.  These
conversations will be ongoing, once more details are known. JC asked for clarification on EOU
being able to add a Saturday performance day . AT answered that we are not able to schedule at
this time.
AT complemented ZB on taking advantage of diverse opportunities and being able to adapt
during this past year.

4. Young Mktg. Team update SM shared this summary of Survey results
Board members agreed for the need to focus on a more narrow age group, perhaps 18-25 and/or
25 to40, and seek to form a formal advisory group, looking for additional members, going
forward. AT asked for a committee of 2 or 3 to go forward to get a more formal advisory group
formed. No board members were able to volunteer. SM recommended focusing on filling GRSA
Board positions, before focusing on this committee. HN suggested that marketing and music
advisory committees can use the information from this brief survey before a formal advisory
group is formed. AT asked that committees take this information and apply as they plan.

5.  Discussion of bylaw
revisions

e) Draft revisions: Word
doc + PDF

f) First vote for
presentation at June
Membership meeting

AT asked for final discussion on ByLaw revisions. SM asked if there were any additional revisions
after the last board meeting suggested revisions.

ST moved to approve bylaws as a draft
to be presented at the June annual
meeting for approval. JC second. Draft
revisions are approved.

6. Review of Strategic plan
DRAFT and Budget

a) Current Draft Strategic Plan

https://drive.google.com/file/d/112pgU3EqrezoDM0VNtLmtTEI0FD6vx93/view?usp=sharing
https://drive.google.com/file/d/17AfRrcenhnQ3bqYbgK07t-zwQZ7cS-eF/view?usp=sharing
https://drive.google.com/file/d/17AfRrcenhnQ3bqYbgK07t-zwQZ7cS-eF/view?usp=sharing
https://drive.google.com/file/d/1_AoRThFQp8p1zMcB3jRQtJTYI3_41Tqa/view?usp=sharing
https://drive.google.com/file/d/13JLq0xG7Z88I_OxNX8MRPtqP2W5BealB/view?usp=sharing


Committee
report/recommendations

b) Current Budget Committee proposed budget w/call-outs as April 15, 2021
ST summarized the budget committee process in preparing the proposed budget. She
explained the amounts that carry forward for grants, and School District funding. She
also gave explanations for anticipated income, including information on the
endowment and scholarship funds. ST briefly summarized the expected expenses, with
questions for clarification from board members. The Budget includes seeking grants for
additional funding of chamber concerts and other programming. The Budget
committee initially recommended a 2% increase in personnel budget. LL supported a
higher increase; and asked about giving a bonus at the end of the year. PS suggested
that the board consider that the organization might lose Zach if the increase is 2%. ST
said that we will have an approximate $30K surplus, with $25K needed for carry
forward, so there would be some money to consider for use for personnel.  HN asked if
there was an increase given for the 20-21 year. KC asked for comparison salaries. AT
recommended that we use a 5% increase for personnel budget. LL and TS support the
recommendation. The board supported this recommendation. ST reported that the
committee recommended a budget line for an Executive Director. This position would
also perform some of the orchestra manager and librarian responsibilities. Information
used to create this position was created by a summary AT created of current duties
which included approximately 54 hours/month work. LL supported the budget
committee continuing to explore creating an Executive Director position. Executive
committee agreed to continue to pursue this position. AT reported that the proposed
budget for youth programs will need to be adjusted within the Strategic Plan to reflect
current grant and school district known numbers. ST will make recommended changes
to the proposed budget as discussed at this meeting to have ready for review and vote
at the May board meeting.

c) Budget Committee notes from April 7 and 15th
7. Grant Reports a) Update on SOAR Grant (carry-forward funds; Summer Jam funding; Meeting w/LGSD)

b) Other grant opportunities
c) Oregon Cultural Trust - Cultural Development Grant - Due May 7, 2021

AT reported that the budget committee asked for a summary of grant opportunities, which AT
created. -- as listed above.  AT recommended chamber and small ensemble proposed  expenses
be covered by cultural development grant.  Miller Foundation grant could possibly support the
Music Director consulting fee, or maybe the Executive Director.  KC asked for clarification on
what would be supported by each of the grants, particularly including support of Executive
Director position.

HN moved that the GRSA Board
support AT in pursuit of Miller and
Cultural Development grants; LL
second.  Motion was approved.

8. Nominating Committee
Report - Board Recruitment

Carolyn Kuhlog, Robert & Olivia Seymour, Sekky Harding, Sally Weins, Matt Cooper, Anna Cavaloto,
Reberta Fink, Brent Clapp and partner, Mark Emerson’s wife, (Leah) Alentha Bonebreak  SM suggested
Darren or Corrine Dutto as possible board members. Sally will send contact information for the Duttos.

https://drive.google.com/file/d/1SoQ5ber1TON7iUYxPpaShWLNjNrwbuOM/view?usp=sharing
https://drive.google.com/file/d/12G14RQaBCToWYPZjLdPi2KQYfpWPyKUU/view?usp=sharing
https://drive.google.com/file/d/1bexl3IziFzEXD_82nqnHei9rC9eXSgnk/view?usp=sharing
https://drive.google.com/file/d/1jtyi2GfwQjZ1aj7s3YoOCzaNUXUTgXzp/view?usp=sharing


10. Renewing five yr. contract
w/EOU Foundation for Lorna
Spain Scholarship

Draft contract;
AT reported that the contract with EOU Foundation for Lorna Spain scholarship has expired  and
asked Board members if GRSA  wants to renew.

TS moved to renew  the scholarship
contract at a total amount of $8100. ST
second. Motion was approved.

11. Next Board Meeting: Tuesday, May 18, 2021 is our scheduled meeting; Some members have a conflict with this date.
AT will send a Doodle Poll to determine the date of the next meeting.

12.  Parking Lot: if time
allows…

PS had a question regarding the Strings orchestra. AT will fill in PS, in who joined the meeting
late.  Meeting ended at 7:05

https://drive.google.com/file/d/1Iic0By805-uL6Dh7BY8nBFXvHZadK482/view?usp=sharing

