
GRSA Board Meeting May 24 2021

Minutes 05.24.2021 - 5:00 pm / Zoom Call / GRSA Board Meeting
Present: Sally Mielke, Char Wilson, Alice Trindle, Susan Triplett, Heather Null, Janice Cowen, Kathy Thimmes, Lisa Lauch, Karen Campbell, Zach
Banks, Trisha Stout, Amy Heideman

Agenda Item Discussion Action

1. a) Approval of
Agenda
b) Approval of Draft
Minutes of 04.20.21

The meeting was called to order at 5:05pm. The April 4 2021 minutes were reviewed. A spelling
error was corrected.

ST moved to approve minutes as
corrected. CW second. Minutes
approved.

2. Financial Reports
a) Income Report
b) P&L Combined

Report APR 21

a) JC presented the April 2021 Income report. She gave a preliminary report on May income
reporting several thousand dollars in contributions.
b) ST presented additional financial reports.  JC asked about expenses at E.2.4-facility fee.  AT
explained that the expense was for rental of the school cafeteria for string orchestra
rehearsals.  ST also pointed out the expense in 3-4.2.1 for the Lorna Spain GRSO Scholarship. HN
asked about expenses in E-3.1.5 - ST indicated the expense was for the VISA bill. There were no
other questions.
ST announced that Heather Null is willing to be the new treasurer for the 2021-22 fiscal year.
Upon election  at the annual meeting, ST will work with HN for the transition.

LL moved to accept the financial
reports. KT second. Financial reports
were accepted.

3. Updates GRSO:
a) GR String Quartet video
b) GR String Orchestra
c) Marketing for spring
May Newsletter
May Downbeat

a) AT talked about the GR String quartet video that appeared  in the May newsletter as part of
the In Tune series. Another quartet video will be airing at a later date. These are linked on the
GRSO website.
b) AT talked about the upcoming GR String Orchestra performance during EOU May music week
on Wednesday, May 26 at 4pm. Following the performance at EOU, the performance will be
recorded at the Methodist Church later that evening. Funding will come from unspent May
Chamber Concert budget. LL asked about postcards advertising the concert.  AT explained that
the vendor was unable to produce the postcard because of difficulties with the website. Money
that would have been spent on the postcard will be spent on local media advertisement:- radio,
newspaper, and social media. LL suggested getting a backup for printing  in case of future
problems.
c) Additional marketing has occurred in the May Newsletter, the May Downbeat, and the
e-newsletter mailing list reminder. KC suggested the cost for the performances (no cost) should
also have been indicated.  KT asked if any audience would be allowed to come to the recording.
AT indicated that it would be limited because of COVID restrictions.

4. Review of Strategic plan
DRAFT and Budget

a) Current Draft Strategic Plan :
AT indicated that she had made revisions to the draft strategic plan, including moving Chamber

LL moves that draft strategic plan be
approved with suggested changes. for

https://docs.google.com/document/d/1yzQwq7sMJVPUs6V5oybWPT9Fm3TNrbPDl_glSqEM-_g/edit
https://docs.google.com/document/d/1yzQwq7sMJVPUs6V5oybWPT9Fm3TNrbPDl_glSqEM-_g/edit
https://drive.google.com/file/d/19_VdfeQCr_lQiv_3J9KHU7wrpq9ZCnVw/view?usp=sharing
https://drive.google.com/file/d/1xM3Ww2-G52rME8uAfOMnoqsSWg6_FOV8/view?usp=sharing
https://drive.google.com/file/d/1xM3Ww2-G52rME8uAfOMnoqsSWg6_FOV8/view?usp=sharing
http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=253818&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=254196&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
https://drive.google.com/file/d/1xjfmxehejp_qH_BQABsj9EOr0mzArIiN/view?usp=sharing


Committee; Approval for
presentation @ Annual
meeting in June

& Small Ensemble Series to Adult Programs, from the fundraising area; also added were goals
and objectives to Chamber & Small Ensemble Series activities - guided by the Cultural
Development Grant requirements; adjustments were added to the budget to reflect the Grant.
KT asked about Fiddle Club family tickets noted in the strategic plan. AT indicated that fiddle
club might be featured in one of the adult performances, with families attending to provide
$400 in income.  HN asked about the cost of a Fiddle Club ticket price. AT said the price would
be $10 per family ticket for all of the concerts in the series. This would also help diversify and
expand the audience for GRSO events.  AT also explained the rationale for adding a goal for
administration under a new area: Organizational Development - Administration. LL suggested a
correction on page 9, Tactic 3 -- editing lines that discuss postcard preparations for mailing.

b) Current DRAFT Budget Committee :
ST presented the draft budget from the Budget committee. JC asked what percentage was
decided for Conductor salary increase.  ST & AT confirmed 5%.  Some minor changes will appear
on the draft budget that appears in the June meeting due to final May figures that come in prior
to the Annual meeting.  There were no other questions regarding the proposed budget.

presentation at the annual meeting. KC
second. Approved.

5. Grant Reports a) Update on SOAR Summer Jam Camps/Ensembles; FiddleQuest Workshop in Ashland:  AT gave
an update and thanks to Denise Hattan, Carla Arnold, and Kathy Thimmes to present a budget
for the summer activities.  AT will get the final numbers to come to Fiddle Club from this
program. AT suggested that the board view the promotional fiddle club videos. CArla ARnold
will attend the Fiddle Club workshop in Ashland funded by the SOAR grant.

b) Other grant opportunities: Miller Foundation Grant focus will be to request money for
Conductor consulting fee and half of the Executive Director position.

c) Grant Application to Oregon Cultural Trust - Cultural Development Grant: This grant  has been
submitted.

6. Nominating Committee
Report - Board Recruitment
Report

KT reported that Denise Wheeler has agreed to join the board. The nominating committee is
following up on other suggested board members. AT reported that Matt Cooper has other
board commitments, so will not be able to serve at this time. Matt suggested Cilla Coe; AT will
follow up with her.  Kelly Hardy is a possible member. AT needs contact information for Darren
and Corrine Dutto. Sally will provide that information. KT will follow up with Connie Ingerson
next year. AT & KT have worked on a recruitment letter with talking points. All board members
are requested to consider others who might be asked to serve on the board.

7. Additional performance
information:

KT announced the Fiddle Club year end concert (including Ukulele club), will be at the Riverside
Pavillion in La Grande  at 6:00 pm  this coming Thursday, May 2th. Some of the string orchestra



musicians will play as an incentive for the Fiddle Club students. The Blue Plate Special bluegrass
group will also perform.

Grande Ronde student symphony will perform Wednesday, June 2nd at the Pioneer Park
pavilion.

8. Preparation for
June/Membership meeting
(In-Person?)

a) Annual report
b) eNewsletter
c) Press release

AT would like to hold the June board meeting  in person. KT asked where it would be located.
AT would like it to be in La Grande. KC indicated that the fellowship hall in First Christian church
might be a possible venue.  SM suggested the gymnasium in the LDS church. HN also suggested
the Presbyterian friendship center.  The meeting is scheduled for June 15. KT will look at
gymnasium possibility at LDS church, and other venues will be investigated.   AT will publicize
the annual meeting in the eNewsletter, and a press release.  CW volunteered to bring cookies to
the annual meeting.

Annual report: AT has begun preparing the annual report and will send a draft out for review by
board members prior to the June meeting.

8. Next Board Meeting: The meeting ended at 6:25pm.  Tuesday, June 15, 2021 is the next scheduled board meeting; 5
pm.

9.  Parking Lot: if time
allows…

AT asked KC about flowers for the soloist at the May 26th performance. KC will present check
and flowers to the soloist.  CW will look at the number of small envelopes available for
membership mailing coming up in July.


