
GRSA Board August 26, 2021 (Revised Draft)

DRAFT Minutes 08.26.21 - 5:00 - 7:00pm / in-person / GRSA Board  Meeting
Location: First Christian Church (901 Penn Street, La Grande, Oregon)
Present: Janice Cowan, Alice Trindle, Susan Triplett, Kathy Thimmes, Char Wilson, Heather Null, Chele Later, Cilla Coe (via Zoom)

Agenda Item Discussion Action

1. a) Approval of
Agenda
b) Approval of Draft
Minutes of 07.20.21
c) Chele Later
rejoining
board/Secretary
duties

1.a-Agenda approved after changes made. 1.c added, 2.c removed.
2.c-Chele Later has requested to rejoin the board of directors .   She also has been asked to
serve as Secretary.
2.b-reading of last month’s minutes. No apparent changes to be made.

ST-motion for Chele to both be
reinstated to board and to be selected
Secretary. KT-seconded, motion
carried.
KT-motion to approve minutes as
submitted CC second, motion carried.

2. Financial Reports
a) Income Report
b) P&L Combined

Report JUL 2
c) Investment Com.

recommendations
RE: Vanguard physical
checks vrs. electronic

d) Scheduling of
Internal Audit

2.a&b-Total income for July 2021 is .60 cents in interest; It was noted that the report reflected
the transfer of  $7824 from Endowment investment account.
2.d-Vanguard (GRSA investment company) sent a letter asking if we still wanted a check writing
option on our accounts?  The board agreed that we do not want to discontinue the check
writing option. HN suggested a safe deposit box for investment documents and other
important papers. She will look into such.
2.e-Annual internal audit to be scheduled for 09.27.21 @ 2-5pm at First Christian Church.

CW-motion to approve financial
reports, HN seconded. Motion carried.
HN-look into safe deposit box for
important documents.
Consensus to keep both electronic &
check options for Vanguard investment
transfers.

3. Grant Reports a) Reser Family Foundation narrative; Reser Fast Track budget;
Limited to $12,500.

b) National Endowment for the Arts - The application was quite complicated and so
we opted to not apply currently; (we have better options thru Oregon Arts
Commission and Oregon Cultural Trust; Currently have a request for funding CASES
into OCT-Cultural Development Grant at $5300)

c) Check on Wildhorse Foundation
d) Leo Adler Foundation - submitted 08.25.21 requesting $3000 for Baker county

GRSO musician’s travel reimbursement/will cover Haines Chamber as well as BC
concerts, rental of halls & food for musicians

e) can apply for Miller Foundation Fast Track grant in October

Have applied for $12,500 from Reser
Foundation which will cover the cost of
GRSO Director fee totaling $17000.
KT will look into Wildhorse Foundation
possibilities. AT has applied to Grande
Ronde Hospital  for either an annual
contribution or possibly $500 per
concert.

https://drive.google.com/file/d/1v3QBiO5yFR0FF1E2d-XvbL_Ivn0GnkxT/view?usp=sharing
https://drive.google.com/file/d/1v3QBiO5yFR0FF1E2d-XvbL_Ivn0GnkxT/view?usp=sharing
https://drive.google.com/file/d/151GpYhEVE4Da4D76_tSzafU3nTxqaSjw/view?usp=sharing
https://drive.google.com/file/d/151GpYhEVE4Da4D76_tSzafU3nTxqaSjw/view?usp=sharing
https://drive.google.com/file/d/1JP8-rdPYTYeR4J0i2wKsWzjUrvDV34SU/view?usp=sharing
https://drive.google.com/file/d/1HL7zqoefepmfY3LWLx0sp4ZZKyPMz7cA/view?usp=sharing
https://drive.google.com/file/d/1VpDpeCTalftMv_bINXMInJyoP0hqZfNF/view?usp=sharing


4. Membership mailing
a) Current returns - See

Income Report
b) Season pass sales &

letter

a) See income report; mailings went out in July. Monies received so far, $750o in
donations, $900 in ticket sales.

b) Draft template Discussion of thank you for high dollar donations. Special
mention in program or signage of some kind? Names on press releases?
Website mention? or perhaps a “live thank you” during a virtual concert..  Also
discussion of patrons “Adopt a Concert” at $1500 or $2000 lever which would
include public disclosure. Also JC suggested different letters depending on type
of donation (6 levels, 6 different letters?)

JC made changes to letter for better
clarification per board discussion.
JC will contact families to receive input
as to which they would feel
comfortable with.
ST suggested contacting LG & BC
merchants for donations & adding
them to our member list and will
pursue.
Ticket sales/donations levels/letters
tabled at this time.

5 Consulting contracts:
a) GRSS Director + KT

Request for lesson
reimburse for Mark

b) Exc. Director
c) Grant Writing

a) DRAFT GRSS Director contract + Youth Programs Committee review and
recommendations for 2021/2022 school year to combine with Middle Fiddle. Mark needs
to submit more detailed evaluations, give ideas/plans for the upcoming year. He needs
more presence/hands on. Rehearsal place & time? Mark will need to report after every
event. Currently only reports once a quarter. Children’s Concert in planning but not
certain if in person or virtual due to Covid.

b) DRAFT Exc. Director contract; T&T Consulting invoice review;
Need to explore procedures for Executive Director/any crossover of duties with Board
President. Position open until we explore different duties/contracts etc.

c) DRAFT Grant Writing contract;
T&T Consulting (Alice Trindle) needs a contract for writing all grants

KT will write up new GRSS additions &
concerns. Will get with Mark to
brainstorm wants/needs.
HN & CC will look into different
director job descriptions.
5.b tabled until we have more
information.
AT will keep separate accounting of
hours working on grants as opposed to
Executive duties. Will submit same to
Treasurer for payment.

6. Board materials:
a) Updated board

contact/terms list
07.20.21

b) Updated/Confirm
committee
assignments

Will be updated and circulated.

7. Update EOU - MOU EOU may require proof of vaccination to be on campus.
Currently working w/Zach & Peter on procuring rehearsal rooms on campus.
EOU has requested GRSO to vacate storage areas in “White House” and have both documents
& instruments to move.

Waiting on response from EOU
Will look for alternate storage for
documents, archives, and instruments.
Tabled for now.

8. Marketing/Outreach
a) Committee Report
b) August Newsletter

No reports from Committees at this time.
August newsletter out on website.

9. Fundraising Committee
a) CASES & ANI Report

a) Notes from 8.10.21 Committee Zoom meeting “Night In W/Symphony” scheduled
tentatively in October. Possible musicians: Mio & Friends, Zack & Friends, Elgin

No dates firmed up except May 13 @
Liberty Theater

https://drive.google.com/file/d/1zLCbnaB6Uc36UgcouHcXPeCzMvnu7uMx/view?usp=sharing
https://drive.google.com/file/d/1f3rnp5kwYMyDiiZzd_MzzvISsJE88Wz0/view?usp=sharing
https://drive.google.com/file/d/1_U0-0ZiTn3vxMIXZ8hrTj3rXxaJVm1nT/view?usp=sharing
https://drive.google.com/file/d/1vfeIeJC4ol7KarX9zyTI25waSgAy9SdB/view?usp=sharing
https://drive.google.com/file/d/1Ybnzg7PmJQpAOYc6PK-eD2DzXqH4mQUq/view?usp=sharing
https://drive.google.com/file/d/1UtgasgyNvSYtmbN8F3zuuejuIJEqFZR2/view?usp=sharing
https://drive.google.com/file/d/1UtgasgyNvSYtmbN8F3zuuejuIJEqFZR2/view?usp=sharing
https://drive.google.com/file/d/184lk8BrF3lXPkOi-EIdDcHFwqa2Ka0rU/view?usp=sharing
https://drive.google.com/file/d/1D3rW2l4HMh6WeShgohdQ2niRKfRSs5QV/view?usp=sharing


drummers, Irish group. Shayayla the soprano singer, sometime in February. Haines
event in April & May 13 @ LIberty Theater, Rob S.  & Matt Cooper.

10. Communications with
GRSO Musicians

The Downbeat newsletter to GRSO musicians was distributed; Good response and several new
musicians from Baker City, La Grande, and Wallowa;

11. Next Board Meeting: September 16, 2021 5-7 pm @ First Christian Church 901 Penn, La Grande
12.  Parking Lot: if time
allows…

a) Possibility of offering cookies for sale at GRSO & CASES concerts

http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=276814&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8

