GRSA Board September 16, 2021 (Draft)

2021-2022

DRAFT Minutes 09.16.21 - 5:00 - 7:00pm / in-person /| GRSA Board Meeting

Location: Zoom Join Zoom Meeting

https://us02web.zoom.us/j/86543914164?pwd=bnJLUVcxNzVpaFNiWUdibUFWUmx2Zz09
Present: Alice Trindle, Heather Null, Amy ?, Susan Triplett, Lisa Lauch, Zach Banks, Chele Later, Cilla Coe

Agenda Item

Discussion

Action

a) Approval of
Agenda

b) Approval of Draft
Minutes of 08.26.21

Several errors in minutes of 8/26. Will be amended and approved at next meeting.

AT amended minutes, sent to CL for
confirmation of amendments. Will vote
on minutes at next meeting.

2. Financial Reports a) Janice added this update on season pass sales (via email): The following seats have CC motion to approve Financials as
a) Income Report been sold to season ticket holder: 13 adults; 36 seniors; 1 high school; Therefore: total read. LL seconded. Approved as
b) P&L Combin of 50 seats sold. 400 more to sell! Betty's books and Direct Music Source will receive amended.
¢) Reminder: |nternal tickets to sell beginning in November. Executive Committee set for internal
Audit 09.27.21 (1st b) Per HN August income $8031; Net Income $4681.48 audit Monday, 9/27/2021 @ church
Christian Church)
3. Grant Reports a) Reser Family Foundation just announced that we have been awarded $8000 for Grants currently in progress per AT
a) Resser Foundation the GRSO Music Director during the 2021/2022 season
b) OCT-Cultural Dev. b) No announcement as yet.
<) Upclqm?g . c) OAC-ABC--used for student symphony & youth programs.
aOpApCl_;aBICo_ngctober OCF-sm.a'II Arts grar?t--can 'be used for student/youth programs, general operations
1st; OCF-Sm. Arts & or for hiring Executive Assistant
Culture - Oct. 11th
4. Membership mailing a) $1000 in contributions in August. Donations are up and looking good. JC currently working on.
a) Currentreturns - See b) Thank you letters are being written & website acknowledgement forthcoming
Income Report
b) Season pass sales &
letter & website
acknowledgement
5. Consulting contracts: a) KT had good conversation w/Mark. working on contract & will submit same at next
a) GRSS Director = KT meeting
Request for lesson b) Looking into different contracts. Small grant possible for hiring said Executive Asst (see

reimburse for Mark
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https://us02web.zoom.us/j/86543914164?pwd=bnJLUVcxNzVpaFNiWUdibUFWUmx2Zz09
https://drive.google.com/file/d/1v3QBiO5yFR0FF1E2d-XvbL_Ivn0GnkxT/view?usp=sharing
https://drive.google.com/file/d/1sD751olpa29MKdoWsBEpUKfJadWyVnEh/view?usp=sharing
https://drive.google.com/file/d/1sD751olpa29MKdoWsBEpUKfJadWyVnEh/view?usp=sharing
https://drive.google.com/file/d/1EkffQ1AaO7QxWyMKwYsfqxcLaUZ4SpAD/view?usp=sharing
https://drive.google.com/file/d/1tJHbOBpVgFQkk9DmCihdjrAtQTtxYT9l/view?usp=sharing
https://drive.google.com/file/d/1wG0szZAen_qHo09reSROg5_FiYKK0gi8/view?usp=sharing
https://drive.google.com/file/d/1wG0szZAen_qHo09reSROg5_FiYKK0gi8/view?usp=sharing
https://drive.google.com/file/d/1WVcqxRrkCTA1PRf2M86HiQCh6ItAvcQ3/view?usp=sharing

b) Exc. Director/Admin.
assistant update

¢) Grant Writing

d) Librarian

e) Managers contracts

¢) DRAFT Grant Writing contract;
d) Librarian contract--Ambrose ? has excepted the Librarian position. Has contract to sign.

e) Managers contract-All manager contracts have been signed & returned with exception
of Ambrose.

6. Update EOU

a) Mou
b) Health Safety
protocols

) Welcome letter

a)No response from EOU on health protocols as yet.

b)zack would like us to come up with our own health protocols before first rehearsal,
9/29/2021 and contingency plans for rehearsals in case EOU won’t allow. Suggested was
gymnasium @ Central Elementary or possibly the Friendship hall @ Presbyterian church. Need
form for participants to show current vaccination. Zack will send us copy of what Boise
Philharmonic uses.

¢) Welcome letter to new EOU students. Is put in welcome packets by Chamber of
Commerce.

HN will look into possible use of other
facility for rehearsal.

AT will create a form using EOU’s
guidelines to use for all musicians.

ZB will put guidelines in Downbeat for
musicians.

7. Marketing/Outreach
a) September
Newsletter

September newsletter being updated and will go out in next couple of weeks.

8. Fundraising Committee
a) CASES & ANI Report

a) Notes from 8.26.21 Committee meeting

b) “Night In W/Symphony” ANI updates & financial considerations--will be postponed for
now. Having issues getting “like” musicians together in order to produce good evening
of music. Not enough time to properly put it together.

¢) Tentative schedule-TBA

d) Possibility of offering cookies for sale at GRSO & CASES concerts

HN & ST will go to first rehearsal to
hand out forms/information
concerning health concerns & for
Board presence.

9. Youth Programs Report:
a) Notes from SOAR
meetings
b) Updated budget

a) Notes from SOAR meeting 09.12.21
b) 45 returning students for Fiddle Club this year.

KT will give more updates at next
meeting.

10. Next Board Meeting:

October 19, 2021 5-7 pm @ First Christian Church 901 Penn, La Grande or via Zoom - TBD

11. Parking Lot: if time
allows...

a) New Board member orientation



https://drive.google.com/file/d/1Ybnzg7PmJQpAOYc6PK-eD2DzXqH4mQUq/view?usp=sharing
https://drive.google.com/file/d/1WfBtyYgcuCcbwOcNwY4iFpWUNXUuM27k/view?usp=sharing
https://drive.google.com/file/d/1DGWyhvB0bhEHjQU1cvKCk0ETklNaCtjV/view?usp=sharing
https://drive.google.com/file/d/1PcapznXtbzuhNy9ost82HYvYGGyGa0NI/view?usp=sharing
https://drive.google.com/file/d/1saZ89JChv30aIKt31elI6MqqSX5gu_nX/view?usp=sharing
https://drive.google.com/file/d/1m9lxMoxRJt0Kh5dVy_OG0d5TFHyWAVIT/view?usp=sharing
https://drive.google.com/file/d/1m9lxMoxRJt0Kh5dVy_OG0d5TFHyWAVIT/view?usp=sharing
https://drive.google.com/file/d/1k7I5vQtdfyCOebcPFyqhkZlFWDV4CfSV/view?usp=sharing



