GRSA Board Minutes October 19, 2021 (Draft) 20212022
DRAFT Minutes 10.19.21- 5:00 - 7:00pm GRSA Board Meeting
Location: Zoom Join Zoom Meeting https://us02web.zoom.us/j/876287053707?pwd=UEhoQ1IVYIIIdFQ2c0dUdVVpMmk2Zz09
Present: Char W, Heather N, Lisa L, Janice C, Alice T, Susan T, Cilla C, Kathy T & Chele L
Agenda Item Discussion Action

Introduction of Aili

Schreiner - Oregon
Cultural Trust

RE: Cultural Trust Giving

In 2020, the Oregon Cultural Trust raised an all-time record of $5.2M raised through the
cultural tax credit. We credit that success with increasing awareness of the tax credit
among nonprofit board members through virtual presentations that allowed us to tap into
people who love and value Oregon culture.

We would like to reach more of the 1600+ Oregon nonprofits that receive funding through
the Cultural Trust.

Aili Schreiner gave short presentation
concerning the Oregon Cultural Trust &
trust giving.

[ 2. Financial Reports

a)

a) Approval of
Agenda

b) Approval of
Revised Draft
Minutes of 08.26.21
¢) Approval of Draft
Minutes of 09.16.21

1.b) August minutes had changes; adjustments made.

1.c) September had minor additions; adjustments made.

JCmotioned to accept August minutes
with changes. CW seconded. Motion
carried.

ST motioned to accept September
minutes with additions. CC seconded.
Motion carried

Income Report

2a1) Vanguard Qu. Report

b)
)

d)

P&L Combined
Internal Audit
Summary
Discussion RE:
Reporting from
accountants

2.3) $1.41 interest for month. Donations & Season ticket sales are both up. Approximately
$11,000 in checking account. Will transfer excess over $10,000 from checking account to money
market.

2.b) Vanguard report, stock market is down currently but our investments are sound.

May need to call a Budget Committee meeting to discuss investments.

2.¢) Audit went well and no issues were discovered. It has been suggested a new task be adding
for next year’s audit: Checks & balances on our investment package not just the bank accounts.
2.d) Heather N suggested sending the quickbooks backup & Vanguard reports to the
accountant, quarterly instead of monthly. Accountant currently looks over the monthly
financials but doesn’t reconcile. They do reconcile the Vanguard account. With change to
quarterly, will eliminate redundancy.

LL motioned to accept Treasurers
report as presented. JC seconded.
Motion carried.

Hn motioned to accept the audit
report as written. LL seconded. Motion
carried.

HN motioned to send reports quarterly
instead of monthly. JC seconded.
Motion carried.

3. Grant Reports

a)
b)

)

OCT-Cultural Dev.
OAC-ABC
OCF-Sm. Arts &
Culture

3.a) Have not heard back on our submission. OCT still has money to give away. May hear
soon.

3.b) Grant for student symphony. Submitted.

3.c) Has been submitted. For administrative assistant or executive director.



https://us02web.zoom.us/j/87628705370?pwd=UEhoQ1lVYllIdFQ2c0dUdVVpMmk2Zz09
https://drive.google.com/file/d/1MyfcB8szoZuCOgeH16z1WBf3gZcqZm7B/view?usp=sharing
https://drive.google.com/file/d/1MyfcB8szoZuCOgeH16z1WBf3gZcqZm7B/view?usp=sharing
https://drive.google.com/file/d/1MyfcB8szoZuCOgeH16z1WBf3gZcqZm7B/view?usp=sharing
https://drive.google.com/file/d/1MZm2Owyc0IyI_Q3BbV9N3Y0-RtwvjeH0/view?usp=sharing
https://drive.google.com/file/d/1MZm2Owyc0IyI_Q3BbV9N3Y0-RtwvjeH0/view?usp=sharing
https://drive.google.com/file/d/1VjX7AiG1IokXMWTTgjWh_WZs2wey5K2T/view?usp=sharing
https://drive.google.com/file/d/1ISqKTJAGzc-gjonZzWTh6gJ9WEcpY9ri/view?usp=sharing
https://drive.google.com/file/d/1DBGkReFzPJw6InOgXPy7QxTjqoBdp7VF/view?usp=sharing
https://drive.google.com/file/d/1DBGkReFzPJw6InOgXPy7QxTjqoBdp7VF/view?usp=sharing
https://drive.google.com/file/d/175bjCtLsT_Rkt6L_NRdd-ZazIfH_Wj7X/view?usp=sharing
https://drive.google.com/file/d/1SojyHwxmASIYnejihdJsSTtQFoR9Hprx/view?usp=sharing
https://drive.google.com/file/d/1SojyHwxmASIYnejihdJsSTtQFoR9Hprx/view?usp=sharing

d) GR Hospital & Clinics
contribution $500

3.d) $500 contribution from Grande Ronde Hospital & Clinics.

Will send thank you and put on website

5. Consulting contracts:
a) GRSS Director
b) Exc. Director/Admin.
assistant update

Heather and Cilla have questions, need information on both positions, duties etc. Heather, Cilla
& Alice will meet before next meeting.

Tabled for now.

6. Update EOU
a) Mou
b) Health Safety
protocols

6.a) Still have not gotten back to us. School & music director met and meeting went well.
Denise, Mark & Amy met at the “White House” and moved all music equipment to Grove
building.

EOU has provided a practice room for our use. Storing paperwork, files, etc.

6.b) Feedback mostly positive. Many had said they would not have joined the symphony if there
Hadn’t been a health protocol in place. Only 2 people refused to sign and are not with the
symphony this year.

Executive committee will meet at
“White House” to determine what do
to with files. 10/21/21 @ 4:30

7. Marketing/Outreach

a) October Newsletter

b) Concert Prep:
Postcard, Program,
News Release, Media
schedule

¢) Arrangements in
Baker City
(lunch/chairs/stands
& floor cover)

7.a) October newsletter has gone out for the month.

7.b) Door people for concert with need to sign the health disclosure. No one will be admitted to
concert without masks. EOU has masks set out so we may not have to provide. EOU also has
signage around campus and at doors stating no admission without masks. Will put on website
concerning masks. Media schedule and press release will go out next week. Will need flowers
for the single performers at both concerts.

7.c) Postcards have gone out for concert on 10/20/21 @ 1:00 pm. Lisa is getting programs
together; will be booklet size Susan will oversee details for concert. Janice will oversee the
ticket table. Posters are finished and need to be distributed around town.

8. Insurance - General Liability

+ possible D&O coverage

a) New general liability policy-Wheatland Insurance, our carrier, has provided a new
liability carrier for us, United States Liability. Will need 3 people to look into this new
company and all information provided by Wheatland. They have already taken their
premium.

b) Discussion of D&O coverage; Overview from Wheatland Ins.; Old company, Liberty
Mutual had an automatic payment agreement and funds came out for this premium as
well.

HN, JC & AT will look into this new
company.

AT will call Wheatland to have the
autopayment changed from old
insurance provider to new.

9. Youth Programs Report

SOAR Team Meeting Notes; Mark is now at Imbler and is hoping to recruit more musicians for
Fiddle Club from Imbler. Soar report was submitted and discussed SOAR report (Kathy was
having connectivity issues). See report for details.

10. Next Board Meeting:

November 30, 2021 5-7 pm via Zoom

11. Parking Lot: if time
allows...



https://drive.google.com/file/d/1G8oyXrfMKj1BSP6la6lNwmRbwpvd4-z8/view?usp=sharing
https://drive.google.com/file/d/1G8oyXrfMKj1BSP6la6lNwmRbwpvd4-z8/view?usp=sharing
http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=297636&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8
http://granderondesymphony.org/wp-content/uploads/2021/10/GRS_concert_poster_11.17.21-scaled.jpg
https://drive.google.com/file/d/1V-CJKTshMlotYf5sMLKGt862NNcwg9ht/view?usp=sharing
https://drive.google.com/file/d/1_HVNz_2Ue_icWZmVmgN0fFkr-L-SGEaa/view?usp=sharing
https://drive.google.com/file/d/1ZcAqQK-CE5ABqUaRSXSepHmcmLvb50Br/view?usp=sharing

