
GRSA Board Meeting June 15 2021

Minutes 06.15.21 - 5:00 pm / in-person / GRSA Board Meeting
Location: First Christian Church (901 Penn Street, La Grande, Oregon)
Present: Char Wilson, Denise Wheeler, Zach Banks, Amy Heideman, Cilla Coe, Pam Warner , Heather Null, Kathy Thimmes, Hank Hudson, Cheryl
Hudson, Karen Campbell, Susan Triplett, Alice Trindle, Sally Mielke, Trisha Stout
Absent: Lisa Lauch, Janice Cowan

Agenda Item Discussion Action

1. a) Approval of
Agenda
b) Approval of Draft
Minutes of 05.24.21

The board meeting was called to order by AT at 5:04pm.  Meeting attendees introduced
themselves.
a) Agenda was approved
b) There were no corrections to the minutes.

CW moved approval of the May 24,
2021 minutes. TS second.  Minutes
were approved.

2. Financial Reports
a) Income Report
b) P&L Combined

Report MAY 21
c) Requested transfers

a) ST presented the income report.
b) ST presented the combined P&L reports.  ST & AT commented on the generous contributions
that have created positive income amounts.  There were no questions.
c) Requested transfers:
* Endowment Fund transfer to operating for fiscal year 2021-2022:  ST requested to transfer
$7824.00 from the endowment investment fund into the Vanguard savings account after July 1,
2021.
* Scholarship Fund transfer for 2020/2021 awards: ST requested to transfer $3280 from the
scholarship investment fund to the Vanguard savings account, before June 30.
* Transfer from Reserve Operating to Checking to be accomplished in July 2021

KT moved to accept the financial
reports. CW second. Reports were
accepted.
KC moved to approve transfer of
scholarship investment fund monies to
Vanguard Savings account. KT second.
Motion was approved.
HN moved to transfer monies from
endowment investment fund to
Vanguard Savings account.  TS second.
The motion was approved.

3. Annual Report:
a) Overview from the

President
b) Financial overview

from the Treasurer
c) Planning for

2021-2022 fiscal year
d) Presentation of

Strategic Plan &
approval

e) Presentation of
budget and approval

a) Annual Report for 2020-2021
AT presented the Annual report to the members in attendance, and summarized highlights from
the report: notably recognizing Zach Banks and his efforts for the GRSO, identifying the need for
additional board members and increased diversity of the board, the need to seek ways to
broaden the audience for the GRSO programs, and involvement of community stakeholders,
including strengthening relations with EOU. Chamber and Small Ensemble (CASE) programing
was introduced; the need for an executive director and grant writing help was reiterated.
b) Annual report: Financial Report – ST summarized the 2020-21 financial history and current
financial position of the organization as presented in the annual report. AT presented the
investment summary prepared by Janice Cowen.
c) Strategic Plan for 2021-2022 introduction: AT referred to the Strategic Plan prepared by the
board.
d) Strategic Plan document

KC moved to approve the revised
Bylaws. CW second. The March 2021
Revised Bylaws were approved.

ST moved to accept the 2021-22
Strategic Plan. KT second. The
Strategic Plan was approved.

HN moved to approve the 2021-2022
Budget. CW second. The Budget was
approved.

https://docs.google.com/document/d/1wP63oHyjmSYdUEqZbaBirI9LAxvs8LAm3zr3oKBbPNg/edit
https://docs.google.com/document/d/1wP63oHyjmSYdUEqZbaBirI9LAxvs8LAm3zr3oKBbPNg/edit
https://drive.google.com/file/d/1_OHnrtEJje_cimKzYw0lHTcF-tDw74Lz/view?usp=sharing
https://drive.google.com/file/d/1_OHnrtEJje_cimKzYw0lHTcF-tDw74Lz/view?usp=sharing
https://drive.google.com/file/d/1yAiE7OWG8MTi7RvWd7r0gV6EcD0JiKXz/view?usp=sharing
https://drive.google.com/file/d/1xjfmxehejp_qH_BQABsj9EOr0mzArIiN/view?usp=sharing


f) Presentation of
bylaws and approval
of changes

e) Budget for 2021-2022 : ST discussed the draft budget and noted corrections since last
presented to the board.
f) Bylaws as revised

4. GRSA Board:
a) Acknowledgement of

service
b) Nomination/election

for new board
members

c) Orientation date/time

a) AT thanked board members who are finishing terms of service: Trisha Stout, Karen Campbell,
Sally Mielke, Susan Triplett
b) AT called for nominations for new board members. AT nominated Cilla Coe.  KT nominated
Denise Wheeler.
At called for nominations for Board officers. ST nominated HN to be treasurer; TS second.  AT
nominated CW for secretary; KC second.  AT nominated JC for assistant treasurer; ST second.
There were no nominations of the office of Vice President.  KT nominated AT to continue as
President; TS second.
c) AT arranged an orientation meeting for the new members of the board to be held July 15th at
5pm. Location TBD.  AT to meet with CW regarding Sharing and membership update to the
GRSA Shared Folder on Google Drive.

AT moved to approve Cilla Coe as new
board member, ST second. Approved.
CW moved to approve Denise Wheeler
as new board member, KT second.
Approved.

All board members nominated to
officer positions were voted on and
approved.

5. Grant Reports a) Update on SOAR Summer Jam Camps/Ensembles; FiddleQuest Workshop in Ashland:  40
children have signed up for summer camp; with ensemble/group work planned for one of the
weeks. Arts recovery funds will be available through Summer 2022. Carla Arnold will attend and
instruct at FiddleQuest workshop.
b) Grant Application to Miller Foundation; Final Report for 2019-2021 funds $15,000: AT working
on this grant application to support music director, and a portion of the executive director
position.
There also is an application to the Cultural Development fund/grant(?).

6. Preparation for
Membership mailing

a) Membership letter
b) Stuffing/mailing

schedule

a) AT scheduled a gathering to prepare the membership letter mailing. Board members will
meet on Tuesday, July 20th at 1:00pm Location TBD. AT asked KC to inquire about reserving the
1st Christian church meeting room for mailing preparation and board meeting.
b) See above

7. Consulting contracts:
a) Music Director
b) GRSS Director
c) Exc. Director
d) Grant Writing

a) DRAFT Music Director contract : AT discussed the 2021-2022 contract as presented in the
meeting documentation. The Annual consulting fee was changed to $17,876
b) DRAFT GRSS Director contract : AT requested the Youth Programs Committee to review and
make recommendations for 2021/2022 school year to combine the Youth Symphony and Middle
Fiddle programs, and additionally to discuss the possibility of securing a different director for
these combined programs.   The date on SS Music Director Contract & Scope of Work contract
was revised to be 2021-2022.  KT will organize a meeting, including getting input from others
involved with SOAR, as well as ideas and suggestions from the GRSA music director.
c) DRAFT Exc. Director contract : AT discussed the new executive director job description and
position summary and contract, as included in the 2021-22 budget.  HN asked if the position will

KC moved to approved Music Director
contract as amended. KT second. The
contract language was approved.
HN moved to approved offering the
2021-22 contract to Zach Banks. CW
second. The motion was approved.
KT moved to approve Executive
Director job description and contract.
ST second.  The language for the ED

https://drive.google.com/file/d/11PTISEYlayv3B6tUtKTkPWhuYPLiDapd/view?usp=sharing
https://drive.google.com/file/d/1wos5ywmVw-E_b9V4UFFV4WQfQ_txFsvu/view?usp=sharing
https://drive.google.com/file/d/17ZUmVXV01BszQxollrt3kKOlkpS4AOIV/view?usp=sharing
https://drive.google.com/file/d/1f3rnp5kwYMyDiiZzd_MzzvISsJE88Wz0/view?usp=sharing
https://drive.google.com/file/d/1_U0-0ZiTn3vxMIXZ8hrTj3rXxaJVm1nT/view?usp=sharing


be advertised.  AT would like to discuss this position at the July board meeting, including how to
move forward with hiring an Executive Director.
d) DRAFT Grant Writing contract AT asked to table discussion of this contract until the next
board meeting.
HN and others asked for clarification of the responsibilities of President of the Board, ED, and
Grant Writer positions. There needs to be clarification regarding retaining both the Executive
Director position, and the President of the Board officer position, the Grant Writer position-- and
the responsibilities and possibilities of combinations of these positions.

job description and contract was
approved.

8. Next Board Meeting: July 20th 2021. 5pm  Location TBD
9.  Parking Lot: if time
allows…

https://drive.google.com/file/d/1Ybnzg7PmJQpAOYc6PK-eD2DzXqH4mQUq/view?usp=sharing

