GRSA Board July 20, 2021 Approved 2021-2022

Approved Minutes 07.20.21 - 5:00 - 7:00pm / in-person | GRSA Board Meeting

Location: First Christian Church (901 Penn Street, La Grande, Oregon) NOTE: Please bring a fan to the Stuffing & Board meetings...It will be hot
in the church!!

Present:

Absent: Amy H.,

Agenda Item Discussion Action

1. a)Approval of
Agenda
b) Approval of Draft
Minutes of 06.15.21

2. Financial Reports
a) Income Report
b) P&L Combined
Report JUNE 21
¢) Transfers & Vanguard
Quarterly Report
d) Annual Report -
Updated Accounting

as of June 30, 2021
e) Final 2021-2022

Budget w/classes

3. Grant Reports a) Update on SOAR Summer Jam Camps/Ensembles;
b) Grant Application to Miller Foundation updates - Watch for Fast Track applications to open in
September

¢) Reser Family Foundation
d) Leo Adler Foundation - Opens in August - Watch website

e) Check on Wildhorse Foundation

4. Membership mailing
a) Membership letter
b) Thankyou’s for
Stuffing
¢) Mailing schedule



https://docs.google.com/document/d/1fjn1_dtieFnRxMm2BiZwwi-RDYo-TpgEsSZ-qv8PADA/edit?usp=sharing
https://docs.google.com/document/d/1fjn1_dtieFnRxMm2BiZwwi-RDYo-TpgEsSZ-qv8PADA/edit?usp=sharing
https://drive.google.com/file/d/1IPWWbGftDlY11ODxKrptQMEzhPVGWLPI/view?usp=sharing
https://drive.google.com/file/d/1IPWWbGftDlY11ODxKrptQMEzhPVGWLPI/view?usp=sharing
https://drive.google.com/file/d/1Pt9kri9WA_FcMQ17N7TxUDOeUx3cqGhV/view?usp=sharing
https://drive.google.com/file/d/1Pt9kri9WA_FcMQ17N7TxUDOeUx3cqGhV/view?usp=sharing
https://drive.google.com/file/d/1Fx_cbEe3dtxljturBAUq5eIk4eBJWlr_/view?usp=sharing
https://drive.google.com/file/d/1Fx_cbEe3dtxljturBAUq5eIk4eBJWlr_/view?usp=sharing
https://drive.google.com/file/d/1Fx_cbEe3dtxljturBAUq5eIk4eBJWlr_/view?usp=sharing
https://drive.google.com/file/d/1XhavmpZ73XAHb_rJcvo5rne3H0SIkU-e/view?usp=sharing
https://drive.google.com/file/d/1XhavmpZ73XAHb_rJcvo5rne3H0SIkU-e/view?usp=sharing
https://drive.google.com/file/d/1glV1s68rowpS1KcyoB_ct77iIHcMbE3m/view?usp=sharing

d) Summer PO Box
admin

5 Consulting contracts: a)
a) GRSS Director
b) Exc. Director b)
¢) Grant Writing Q)

DRAFT GRSS Director contract + Youth Programs Committee review and
recommendations for 2021/2022 school year to combine with Middle Fiddle
DRAFT Exc. Director contract

DRAFT Grant Writing contract

6. Board materials:

a) Review how to find
Shared Docs on
google

b) Updated board
contact/terms list

¢) Updated board
notebook

d) Confirm committee
assignments

7. Review of EOU - MOU

8. Marketing/Outreach
a) GRstring Orchestra
video airing and
availability
b) July newsletter
¢) GRS Website update

9. Next Board Meeting:

10. Parking Lot: if time
allows...



https://drive.google.com/file/d/1f3rnp5kwYMyDiiZzd_MzzvISsJE88Wz0/view?usp=sharing
https://drive.google.com/file/d/1_U0-0ZiTn3vxMIXZ8hrTj3rXxaJVm1nT/view?usp=sharing
https://drive.google.com/file/d/1Ybnzg7PmJQpAOYc6PK-eD2DzXqH4mQUq/view?usp=sharing
https://drive.google.com/file/d/18KALpeXsxkSDuwGWJsczTDYXC4TjRILz/view?usp=sharing
https://drive.google.com/file/d/18KALpeXsxkSDuwGWJsczTDYXC4TjRILz/view?usp=sharing
https://drive.google.com/drive/u/0/folders/1zG2UD8dEsMMVTE8ny4P4t1bzbPzJsfmL
https://drive.google.com/drive/u/0/folders/1zG2UD8dEsMMVTE8ny4P4t1bzbPzJsfmL
https://drive.google.com/file/d/184lk8BrF3lXPkOi-EIdDcHFwqa2Ka0rU/view?usp=sharing
https://drive.google.com/file/d/184lk8BrF3lXPkOi-EIdDcHFwqa2Ka0rU/view?usp=sharing
https://youtu.be/9R7x69fJbcA
https://youtu.be/9R7x69fJbcA
http://www.icontact-archive.com/archive?c=1768308&f=487&s=504&m=268424&t=cf374f903864ce2491aa2760f7362fb8eff5a31a94cbc4c629066a67a706fae8

